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NEW QUESTION # 87 
The degree to which a manager or supervisor is able to delegate responsibility rather than trying to do everything personally is a
good measure of managerial ability.

A. False
B. True

Answer: B

NEW QUESTION # 88 
If a new hammock activity covering activities 6001 through 6003 is developed, what are governing predecessor and successor
activities?

A. Predecessor is Activity 8001, successor is Activity 5001
B. Predecessor is Activity 5001, successor is Activity 8001
C. Predecessor is Activity 4001. successor is Activity 9004
D. Predecessor is Activity 4001, successor is Activity 9003

Answer: C

Explanation:
A hammock activity encompasses a group of tasks (6001 through 6003), connecting them to a governing predecessor (4001) and
successor (9004).
The governing predecessor and successor are determined by examining logical dependencies in the schedule network.
References: PSP Study Guide, Section 2.2.8 - Schedule Quality Analysis, addresses hammock activities and their integration into
logical networks.

NEW QUESTION # 89 
When using a detailed estimate as the basis for work package/activity durations, which element does NOT need to be identified
before the activity durations can be calculated?

A. Estimated cost
B. Hours in a standard work day
C. Estimated labor hours
D. Projected crew size

Answer: D

NEW QUESTION # 90 
A good risk management program involves:

A. Analyze and study risks, including likelihood and degree of danger of an event
B. Study of security programs
C. All of the above
D. Identify risks or specific vulnerabilities

Answer: C

NEW QUESTION # 91 
Determine the correct formula and date for the late finish for Activity 9004.

A. LS of 9004 plus 72 days
B. LF of 10002 less 24 days
C. LF of 8001 plus 72 days
D. LS of 10002 less lag of 7 days plus 1 day equaling 20 Nov 2023

Answer: A



Explanation:
The Late Finish (LF) for an activity in CPM is determined by adding the activity's duration to its Late Start (LS).
For Activity 9004, if its Late Start is known, adding the activity's 72-day duration gives the Late Finish date.
References: PSP Study Guide, Section 2.2.4 - Relationships and Calculations, highlights the importance of forward and backward
pass calculations to determine ES, EF, LS, and LF.
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