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Sample Questions (Q68-Q73):

NEW QUESTION # 68

A two-year program is coming to an end Many of the initial governance board members have moved from their current posts or left
the company Several new members have joined but have a shod association with the program, which changes the board's
expectations and focus. During the final phase gate review, some board members are uncertain of their roles and expectations in the
process.

How should the program manager handle this situation?

A. Review the strategic plan and benefits management plan with the board
B. Present the final program status, costs, and schedule reports

C. Prepare a program change request utilizing new board member input
D. Review the final program outcome with the program sponsor

Answer: A
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NEW QUESTION # 69
For a cable tray installed within an ER, the RECOMMENDED access headroom is:

A. 305 mm (12 in).
B. 152 mm (6 in).
C. 254 mm (10 in).
D. 203 om (8 in).

Answer: A

NEW QUESTION # 70

Component project managers create project management plans for all component projects in a program The program manager
notices that some project managers prefer one status report template while others prefer another

How should the program manager decide which template is appropriate?

A. Meet with the program governance board to select an appropriate template

B. Review the issue with the project managers and come to mutual agreement on which template to use
C. Review the issue with the program managerment office (PMO) to determine which template to use
D. Allow the component project managers to use their preferred templates

Answer: B

NEW QUESTION # 71
The type of apparatus housed in ERs vary greatly in size, purpose and function.
Which two of the following active equipment is included? (Choose two.)

A. Telecommunications equipment
B. Environmental controls

C. Lighting controls

D. Cross-connect facilities

E. Building system equipment

Answer: ALE

NEW QUESTION # 72

The above performance report shows the earned value (EV) analysis for a program.
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The program director perforns a high-level analysis and must present a summary narrative to the steering committee.
What do the current findings show?

A. Project A is running ahead of schedule and is under budget projects B, C and D are behind schedule
B. Project C is running behind schedule and is over budget, projects A, B and D are on schedule

C. The overall program is performing within an acceptable level of variance

D. Project A is running behind schedule and is over budget projects B,C and D are on schedule

Answer: D

NEW QUESTION # 73
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