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we will take it into consideration, and effectively improve our PRINCE2Foundation Exam Question to better meet the needs of
clients. In the process of your study, we have always been behind you and are your solid backing, This will ensure that once you
have any questions you can get help in a timely manner.
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question for all customers. We can promise that our company will provide the authoritative study platform for all people who want to
prepare for the exam. If you buy the PRINCE2Foundation test prep from our company, we can assure to you that you will have the
chance to enjoy the authoritative study platform provided by our company to improve your study efficiency.

PRINCE?2? 7 Foundation written Exam Sample Questions (Q126-Q131):

NEW QUESTION # 126
Ifthe Project Board instructs the Project Manager to implement a request for change, which document would contain details of that

change?

A. Issue Report

B. Product Status Account
C. Checkpoint Report

D. Highlight Report

Answer: A

NEW QUESTION # 127
Which is a purpose of the Risk theme?

A. Establish a method for the implementation of continuous improvement during the project
B. Identify, assess and control problens that have occurred

C. Establish a cost-effective procedure to identify, assess and control risks

D. Provide the Project Board with a time-driven control to capture all project risks

Answer: C

NEW QUESTION # 128
Which risk response type is appropriate to respond to an opportunity?

A. Transfer
B. Accept
C. Exploit
D. Fallback

Answer: C

Explanation:

The risk response type "Exploit" is specifically designed to ensure that the opportunity is realized. This response is proactive and
ais at making changes to exploit the opportunity fully, which aligns with managing opportunities within PRINCE2 risk management.
References: PRINCE2 Foundation Training Manual; PRINCE2 2017 Foundation handbook.

NEW QUESTION # 129
‘When should the Project Board refer to corporate or programme management for a decision?

A. The stage requires resources

B. Any request for change needs to be approved

C. The Senior Supplier or Senior User needs to be changed
D. It is forecast that project level tolerance will be exceeded

Answer: D

NEW QUESTION # 130
Which is a purpose of the Starting up a Project process?

¢ A. Provide information so a decision can be made as to whether a project is viable and worthwhile to mitiate



¢ B. Define the means of communication between the project and corporate or programme management
¢ C. Record any identified risks in the Risk Register
¢ D. Define the project controls

Answer: A

Explanation:

The purpose of the Starting up a Project process is to provide information so a decision can be made as to whether a project is
viable and worthwhile to initiate. This process ensures that the necessary preliminary steps are taken to define the project at a high
level and to check that it is sensible to proceed before committing significant resources to the initiation of the project.References:
PRINCE?2 7 Foundation resources and study materials.

NEW QUESTION # 131
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real PRINCE2 PRINCE2Foundation Questions but also allows you to practice your learning. We provide you with our best
PRINCE2 PRINCE2Foundation exam study material, which builds your ability to get high-paying jobs.
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