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Scrum SAFe Practitioner Exam (6.0) Sample Questions (Q269-Q274):
NEW QUESTION # 269 
What is the purpose of the Team Sync?

A. To coordinate daily work
B. To identify Iteration goals
C. To make announcements to the entire ART
D. To identify ART PI risks

Answer: A

Explanation:
n: The Team Sync is a short meeting (usually 15 minutes or less), typically held about daily, to inspect progress toward the team
goals, communicate, and adjust upcoming planned work1. The Team Sync helps the team members align their activities, identify and
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resolve impediments, and collaborate effectively. The Team Sync is also an opportunity to share information, celebrate
achievements, and foster team spirit. The other options are incorrect because:
* A. The Team Sync is not the place to identify ART PI risks. Risks are identified and managed at the Program level, using the
ROAM board and other tools2.
* C. The Team Sync is not the place to identify Iteration goals. Iteration goals are defined and agreed upon during the Iteration
Planning event, which happens at the beginning of each Iteration3.
* D. The Team Sync is not the place to make announcements to the entire ART. The Team Sync is a team-level event, where only
the team members and the Scrum Master participate. Announcements to the entire ART are made during the ART Sync, which is a
program-level event that happens weekly or biweekly4. References: 1: Team Sync - Scaled Agile Framework, 2: Program Risks -
Scaled Agile Framework, 3: Iteration Planning - Scaled Agile Framework, 4: ART Sync - Scaled Agile Framework

NEW QUESTION # 270 
Volume, complexity, knowledge, and uncertainty are all qualities of what?

A. Risks
B. Cost of Delay
C. Weighted shortest job first (WSJF)
D. Story points

Answer: D

Explanation:
Story points are a relative measure of the effort required to implement a user story. They take into account the volume, complexity,
knowledge, and uncertainty of the work. Volume refers to how much work there is, complexity refers to how hard it is, knowledge
refers to what is known or unknown, and uncertainty refers to the risk or variability involved. Story points help agile teams estimate
their work and plan their iterations. References: Story - Scaled Agile Framework, Story Point - Scaled Agile Framework,
Understanding complexity | Range

NEW QUESTION # 271 
Features must fit into one

A. There is no rule of thumb for size of features
B. Iteration
C. Month
D. PI

Answer: D

NEW QUESTION # 272 
Which from the below are typical measures of a cumulative flow diagram?

A. Lead time
B. WIP limits
C. Business value
D. Throughput

Answer: A,B,D

NEW QUESTION # 273 
Which of the following is true for the Backlog Refinement Session?

A. All of the above
B. Helps the team think about new Stories prior to Iteration Planning
C. Most of the focus is on the next Iteration, but it allows time to discuss future Iterations and even Features for the next Pl
D. Provides enough time to identify and resolve dependencies and issues that could impact the next Iteration



Answer: A

NEW QUESTION # 274
......
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