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scaled Agile frameworks. SSM exam is designed to test the knowledge and skills of individuals who are interested in pursuing a
career in Agile development or are currently working in an Agile organization.

Scrum SSM: SAFe 5 Scrum Master (SSM) exam is a certification program designed to help professionals develop the knowledge
and skills required to become a successful Scrum Master. SSM Exam is based on the Scaled Agile Framework (SAFe), which is a
methodology that provides guidance for large-scale agile development. SSM (6.0) - SAFe® Scrum Master certification is
recognized globally and demonstrates an individual's expertise in Scrum principles and practices.

Scrum SSM (6.0) - SAFe® Scrum Master Sample Questions (Q11-Q16):
NEW QUESTION # 11 
Kanban is a _____________ system that visualizes work flow and uses WIP limits at different work flow steps to facilitate the flow.

A. private
B. pull
C. push
D. integrated

Answer: B

NEW QUESTION # 12 
Each PI planning meeting evolves over time, and ending PI planning with a Retrospective will help to do what?

A. Lengthen the Architectural Runway
B. Meet compliance more rapidly
C. Fine tune the Economic Framework
D. Continuously improve

Answer: D

NEW QUESTION # 13 
______________________ is made up of Strategy & Investment Funding, Lean Governance, and Agile Portfolio Operations.

A. Please note down your answer
B. Lean Portfolio Management

Answer: A

NEW QUESTION # 14 
What is one responsibility of a Scrum Master/Team Coach?

A. Improving flow
B. Testing the system
C. Demoing the system
D. Prioritizing the backlog

Answer: A

Explanation:
One of the responsibilities of a Scrum Master/Team Coach is to help the team achieve flow, which is a state of continuous and
sustainable delivery of value. They do this by teaching and coaching the team on SAFe Scrum and SAFe Team Kanban practices,
such as limiting work in progress, visualizing work, managing queues, and reducing batch sizes. They also help identify and eliminate
impediments and bottlenecks that hinder the team's progress and performance.
Reference:
Scrum Master/Team Coach - Scaled Agile Framework
Exam Study Guide: SSM (6.0) - SAFe Scrum Master
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NEW QUESTION # 15 
How does the Scrum Master help teams address the challenges from modern enterprises?

A. By facilitating a team's progress towards goals
B. By building high performing trains
C. By promoting a continuous release
D. By actively addressing impediments

Answer: B

Explanation:
Explanation/Reference:
https://www.scaledagileframework.com/enterprise/

NEW QUESTION # 16
......
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