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BCS ISTQB Certified Tester Advanced Level - Test Management v3.0 Sample
Questions (Q15-Q20):

NEW QUESTION # 15
Which of the following statements about test management activities for an iterative development model is false?

A. With testware the focus is on acceptance criteria and definition of done. The level of documentation is minimal.
B. Roles are integrated; facilitator or coach typically replace the traditional test manager.

C. The test approach is embedded within iterations, with a focus on adaptability and feedback.

D. Reporting is done at project milestones.

Answer: D

Explanation:

Comprehensive and Detailed Explanation From Exact Extract of ISTQB Certified Tester Advanced Level - Test Manager v3.0
syllabus:

In iterative/Agile contexts (Chapter:Test Management in the Organization), the syllabus emphasizes:
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A: Testware tends to be lean; focus is onacceptance criteriaand theDefinition of Done; documentation is oftenminimalbut sufficient.
B: Thetest approach is integrated within iterations, emphasizingadaptability,continuous feedback, and close collaboration.

D: Traditional, centralized "test manager" roles are oftenevolved or distributed; responsibilities may be shared across the team, with
afacilitator/coach (e.g., Scrum Master/Agile coach)supporting quality practices.

Cisfalsebecause in iterative modelsreporting is continuous and occurs every iteration (e.g., sprint reviews, daily information
radiators), not only at traditionalproject milestonestypical of sequential models.(Reference:

CTAL-TM v3.0 Syllabus - Chapter '"Test Management in the Organization”, sections on Agile/iterative test management, roles,
minimal documentation, and iterative reporting.)

NEW QUESTION # 16

Assurre that you are using traceability to manage test case coverage against test conditions. During test analysis, three test conditions
were identified. Test design for system testing has been completed and 10 test cases (TC1 to TC10) have been designed, as
described by the following traceability matrix ("C" indicates a critical test case, while "NC" indicates a non-critical test case):

[traceability matrix not visible in the prompt]

The exit criterion for system testing states that each test condition must have all the associated critical test cases successfully
executed (passed) AND all associated non-critical test cases at least executed.

The following is the situation after three days of system testing:

TC1, TC2, TC4, TCS5, TC7, TC9: passed

TC3, TC10: failed (with an associated open defect report)

TC6, TCS8: not run

Management wants to decide whether to release the system. You advise them that the system does not yet meet the defined exit
criteria.

Based only on the given information, which test condition does not yet meet the stated exit criterion?

A. None, all meet the stated exit criteria
B. Test condition 3
C. Test condition 1
D. Test condition 2

Answer: D

Explanation:

The syllabus explicitly states thatexit criteriamust be met before considering completion of a test level:

"Exit criteria are the conditions that must be achieved to declare completion ofa given test level.. including coverage criteria and
status of required tests (e.g., passed)."”

- ISTQB CTAL-TM v3.0 Syllabus, Chapter 5Test Monitoring and Test Control And test control must act when exit criteria are not
met:

"Ifthe exit criteria are not satisfied, appropriate actions must be taken to address the situation."

- ISTQB CTAL-TM v3.0 Syllabus, Chapter 5

Sincetest condition 2 still has critical tests not yet executed, thedefined exit criteria are not fulfilled, and therefore a release decision
should not be approved.

NEW QUESTION # 17

Assume that you have calculated the following costs of quality:

Average cost of detection: €350

Average cost of internal failure: €250

Average cost of external failure: €4,500

The average costs of detection and internal failure are calculated using the number of defects found prior to release, while the
average cost of external failure is calculated using the number of defects found after release.

What is the saving in cost of quality for each defect found in testing?

A. €3,900
B. €4,400
C. €4,600
D. €5,100



Answer: A

Explanation:

Comprehensive and Detailed Explanation From Exact Extract of ISTQB Certified Tester Advanced Level - Test Manager v3.0
syllabus:

The syllabus explains thecost of quality (CoQ)perspective for testing and distinguishes betweenpre-release costs(e.g.,
detection/appraisal andinternal failurecosts) andpost-release costs(external failurecosts). When a defect is foundduring testing, you
incur detection and internal failure costs; if it escapes to production, you incur the (typically much higher) external failure cost.
Thesaving per defect found in testingis calculated as:

External failure # (Detection + Internal failure)=€4,500 # (€350 + €250) = €4,500 # €600 = €3,900.

This aligns with the syllabus guidance to quantify testing's economic value by comparing avoided external failure costs with the costs
of detecting and fixing defects before release (CoQ view).

NEW QUESTION # 18
To which category of cost of quality does "fixing a defect found during testing” belong?

A. Defect prevention costs
B. External failure costs

C. Internal failure costs

D. Appraisal costs

Answer: C

Explanation:

Comprehensive and Detailed Explanation From Exact Extract of ISTQB Certified Tester Advanced Level - Test Manager v3.0
syllabus:

The syllabus differentiatescost of qualitymto:

Prevention(to avoid defects),

Appraisal(to evaluate products, e.g,, reviews, testing),

Internal failure(defectsfound before release, including the cost to fix during testing), and External failure(defects foundafter
release)."Fixing a defect found during testing” is aninternal failure cost, because the failure is detected and corrected prior to delivery
(CTAL-TM v3.0, Organizational Test Management - economics of testing and cost of quality categories).

NEW QUESTION # 19

Your company is considering purchasing a test tool suite from a respectable vendor. Your manager has searched the internet for
comparable products, but none of them meet his specific requirements. A tool demonstration has been arranged for next week and
your team has been mvited to attend. The tool suite consists of a test management tool, test execution tool, and a requirements
management tool. There is a possibility of adding a performance testing tool at a later stage.

You have decided to attend the demo but raise some issues beforehand regarding expectations.

Which two issues from the options provided below should at least be raised?

A. Ts customized training available?

B. What are the problems we are trying to address?

C. Which project will be selected to perform the tool pilot?

D. How will the inplementation be organised?

E. Do we have a set of tool requirements to validate the tool against?

Answer: B,E

Explanation:

Comprehensive and Detailed Explanation From Exact Extract of ISTQB Certified Tester Advanced Level - Test Manager v3.0
syllabus:

The syllabus reminds test managers thattool introduction must be problem-drivenandrequirements-based.

Before (or alongside) demos, teams should clarify:

Athebusiness/testing problemsand improvement goals the tool is meant to address (e.g., traceability, autormation scale, reporting).
Baclear set of tool requirements/selection criteriato objectivelyassess the toolduring a demo or evaluation.

These two are theminimum critical questionsto ground any evaluation. WhileC,D, andEare important for later stages (rollout planning,
piloting, and training), ISTQB stresses thatsuccessful adoption starts with defined needs and evaluation criteria, ensuring the demo
and subsequent selection are aligned to real objectives.



Relevant syllabus areas:Test Tool and Automation-Tool selection and introduction(identify problems
/opportunities, define requirements and success criteria, evaluate, then plan pilot/rollout/training).

NEW QUESTION # 20
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