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BCS BAPv5 Exam Syllabus Topics:

Topic Details

Topic 1
Analysing and Managing Stakeholders: In this section of the exam, the topics covered explain the activities
required to engage stakeholders. It also covers identifying generic stakeholder categories using the
stakeholder wheel and how to utilize the CATWOE technique to analyze stakeholder perspectives.
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Topic 2
Establishing the Target State: In this section, the topics covered include utilizing a business activity mode
and how to pinpoint the five activities included in a BAMExplain the three types of business events.

Topic 3

Developing a Business Case: In this section of the exam, the topics covered include how to explain the
rationale for the development of a business case. It also covers how to identify the contents of a business
case, identify tangible and intangible costs and benefits risks and their potential impact. Moreover, the
section covers how to relate the business case to the business change lifecycle.
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New BAPv5 Braindumps, BAPv5 Reliable Exam Pass4sure
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BCS Practitioner Certificate in Business Analysis Practice v5.0 Sample
Questions (Q45-Q50):
NEW QUESTION # 45 
The customer journey map below was created for Eyes 4'U. a chain of high street opticians This shows the journey of a person who
is 67 years old and retired with a limited pension and active social life What are the MOST LIKELY statements to be in Box F and
Box 6?

A. F concern at cost 6 provide clearer information on options and pricing
B. F: worry about choosing the wrong frame 6: introduce virtual frame selection technology
C. F provide clearer information on options and pricing 6 concern at cost
D. F pleased appointment ending 6 provide clearer information on options and pricing

Answer: A

Explanation:
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A customer journey map is a visual representation of the steps and emotions that a customer goes through when interacting with a
product or service. It helps to identify the pain points and opportunities for improvement in the customer experience. A customer
journey map typically consists of the following elements: stages, actions, thoughts, feelings, touchpoints and opportunities. Therefore,
option A is the correct answer, as it matches the elements of the customer journey map for Box F and Box 6. Box F represents the
feeling of the customer at the stage of choosing a frame. The feeling is concern at cost, as the customer is worried about the price of
the frames and lenses. Box 6 represents the opportunity for improvement at the stage of selecting lenses. The opportunity is to
provide clearer information on options and pricing, as this would help the customer to make an informed decision and reduce their
anxiety. Option B is not a correct answer, as it does not match the elements of the customer journey map for Box F and Box 6. Box
F represents the feeling of the customer, not an opportunity for improvement. Box 6 represents an opportunity for improvement, not
a feeling of the customer. Option C is not a correct answer, as it does not match the elements of the customer journey map for Box
F and Box 6. Box F represents the feeling of the customer, not an opportunity for improvement. Box 6 represents an opportunity for
improvement, not a feeling of the customer. Option D is not a correct answer, as it does not match the elements of the customer
journey map for Box F and Box 6. Box F represents the feeling of the customer, not an opportunity for improvement. Box 6
represents an opportunity for improvement, not a feeling of the customer.

NEW QUESTION # 46 
You have been asked to explain divergent and convergent thinking to a colleague How would you describe the purpose of both
divergent and convergent thinking to them Select the BEST TWO answers

A. Convergent thinking define the solution in detail
B. Convergent thinking define the action to be taken, broadly
C. Divergent thinking generate ideas.
D. Divergent thinking creatively considering multiple solutions to the problem
E. Convergent thinking review ideas for way forward

Answer: C,E

Explanation:
Divergent thinking and convergent thinking are two types of thinking processes that can be used to solve problems creatively and
effectively. Therefore, options A and B are correct answers, as they describe the purpose of both divergent and convergent thinking
respectively. Option A describes the purpose of divergent thinking, which is to generate ideas. Divergent thinking involves exploring
multiple possible solutions to a problem without judging or evaluating them. It helps to stimulate creativity and innovation by
expanding the range and diversity of ideas. Option B describes the purpose of convergent thinking, which is to review ideas for way
forward. Convergent thinking involves analysing and evaluating multiple possible solutions to a problem and selecting the best one for
further development and implementation. It helps to ensure feasibility and suitability by narrowing down the range and diversity of
ideas. Option C describes an aspect of divergent thinking, which is creatively considering multiple solutions to the problem, but not
its purpose. The purpose of divergent thinking is to generate ideas, not just consider them creatively. Option D describes an aspect
of convergent thinking, which is defining the solution in detail, but not its purpose. The purpose of convergent thinking is to review
ideas for way forward, not just define them in detail. Option E describes an aspect of convergent thinking, which is defining the
action to be taken, broadly, but not its purpose. The purpose of convergent thinking is to review ideas for way forward, not just
define the action to be taken, broadly.

NEW QUESTION # 47 
The board of Jackson Holding wants to save money on its purchases by introducing a new procurements system Before preparing
the business case, what activity would it be BEST to undertake?

A. Approve the budget for the new system
B. Prepare a Benefits Realisation Report
C. Select a procurement solution
D. Prepare a Feasibility Study

Answer: D

Explanation:
Explanation
A Feasibility Study is an assessment of whether a proposed business change or solution is viable and worthwhile. It helps to evaluate
the benefits, costs, risks and constraints of different options and recommend the best one for further development. Therefore, option
A is the correct answer, as preparing a Feasibility Study would be the best activity to undertake before preparing a business case for
introducing a new procurement system. A Feasibility Study would help to identify and compare different procurement solutions



based on their technical, operational, economic, legal and social feasibility. It would also help to estimate their expected benefits,
costs, risks and impacts on the organisation and its stakeholders. A Feasibility Study would provide a solid foundation for preparing
a business case that justifies why a particular procurement solution should be selected and implemented. Option B is not a correct
answer, as selecting a procurement solution would not be an appropriate activity to undertake before preparing a business case.
Selecting a procurement solution would require conducting a Feasibility Study first to evaluate different options and choose the best
one based on objective criteria. Selecting a procurement solution without conducting a Feasibility Study would risk choosing an
unsuitable or suboptimal solution that may not meet the organisation's needs or objectives.
Option C is not a correct answer, as approving the budget for the new system would not be an appropriate activity to undertake
before preparing a business case. Approving the budget for the new system would require preparing a business case first to estimate
the costs and benefits of different options and justify why a particular option should be funded and implemented. Approving the
budget for the new system without preparing a business case would risk allocating insufficient or excessive funds that may not reflect
the value or feasibility of the solution. Option D is not a correct answer, as preparing a Benefits Realisation Report would not be an
appropriate activity to undertake before preparing a business case. Preparing a Benefits Realisation Report would require
implementing the new system first to measure and evaluate its actual benefits against its expected benefits. Preparing a Benefits
Realisation Report without preparing a business case would risk implementing an ineffective or inefficient solution that may not
deliver the desired outcomes or benefits.
References: BCS Practitioner Certificate in BAP Specimen, page 29.

NEW QUESTION # 48 
An overseas bank is currently undertaking a feasibility study looking into the possible launch of a new bank in the UK Preliminary
findings suggest that the market is saturated, customers have a lot of choice and it is easy for them to switch from one bank to
another.
In which area of Porter's Five Forces model would these preliminary findings be documented'?

A. Bargaining power of customers
B. Threat of new entrants
C. Bargaining power of suppliers
D. Threat of substitute products

Answer: A

Explanation:
Porter's Five Forces model is a technique for analysing the competitive forces that affect an organisation or industry. It helps to
assess the attractiveness and profitability of an organisation or industry. Porter's Five Forces model consists of five forces: threat of
new entrants, bargaining power of customers, bargaining power of suppliers, threat of substitute products and competitive rivalry.
Therefore, option B is the correct answer, as these preliminary findings would be documented in the bargaining power of customers
force of Porter's Five Forces model. Bargaining power of customers is the force that measures the ability and influence of customers
to affect the price, quality and quantity of products or services offered by an organisation or industry. It depends on factors such as
customer concentration, switching costs, differentiation and loyalty. An example of bargaining power of customers in this scenario is
the market is saturated, customers have a lot of choice and it is easy for them to switch from one bank to another, which implies that
customers have high bargaining power and can demand lower prices or better services from banks. Option A is not a correct
answer, as these preliminary findings would not be documented in the threat of new entrants force of Porter's Five Forces model.
Threat of new entrants is the force that measures the likelihood and impact of new competitors entering an organisation or industry. It
depends on factors such as entry barriers, economies of scale, capital requirements and brand loyalty. An example of threat of new
entrants in this scenario is an overseas bank launching a new bank in the UK, which implies that there is a potential threat of new
entrants to the existing banks in the UK. Option C is not a correct answer, as these preliminary findings would not be documented in
the bargaining power of suppliers force of Porter's Five Forces model. Bargaining power of suppliers is the force that measures the
ability and influence of suppliers to affect the price, quality and quantity of products or services supplied to an organisation or
industry. It depends on factors such as supplier concentration, switching costs, differentiation and dependency. An example of
bargaining power of suppliers in this scenario is the suggested changes to the business structure will affect our relationships with
suppliers, which implies that suppliers may have some bargaining power over the organisation or industry. Option D is not a correct
answer, as these preliminary findings would not be documented in the threat of substitute products force of Porter's Five Forces
model. Threat of substitute products is the force that measures the likelihood and impact of customers switching to alternative
products or services that satisfy their needs or wants better than those offered by an organisation or industry. It depends on factors
such as availability, price, quality and performance of substitute products or services. There is no example of threat of substitute
products in this scenario.

NEW QUESTION # 49 



A group of stakeholders at FlyMe travel operators are in a meeting to discus the Business Activity Model (BAM) for a new
subsidiary business. They are planning to launch a new offering, which will offer flight bundle' packages for organization that regularly
need to send their staff overseas. The following activities have been identified so far:
a) Monitor flight bundle' sates
b) Sell "night bundles*
c) Determine demand amongst existing customers
d) Identify potential airline earners
e) Determine 'flight bundle' locations,
f) Define bundle pricing.
Although the Operations Director for FlyMe is supportive of the new business proposition, she is not entirely convinced there is a
gap in the market, nor is she confident that the idea will be profitable.
With these concerns in mind, which planning activities will she be keen to ensure are discussed before the meeting ends?

A. b, d and e
B. a, b. d and e.
C. a. c and f
D. c and f

Answer: D

Explanation:
The Operations Director for FlyMe is concerned about the market demand and profitability of the new business proposition.
Therefore, she will be keen to ensure that the planning activities that address these concerns are discussed before the meeting ends.
These activities are c and f, as they involve determining the demand amongst existing customers and defining the bundle pricing.
These activities will help to assess the feasibility and viability of the new offering. Option A is the correct answer.

NEW QUESTION # 50
......

In today's era, knowledge is becoming more and more important, and talents are becoming increasingly saturated. In such a tough
situation, how can we highlight our advantages? It may be a good way to get the test BAPv5 certification. In fact, we always will
unconsciously score of high and low to measure a person's level of strength, believe that we have experienced as a child by elders
inquire achievement feeling, now, we still need to face the fact. Our society needs all kinds of comprehensive talents, the BAPv5
Latest Dumps can give you what you want, but not just some boring book knowledge, but flexible use of combination with the social
practice. Therefore, it is necessary for us to pass all kinds of qualification examinations, the BAPv5 study practice question can bring
you high quality learning platform.
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