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GRCP New Questions & GRCP New Test Materials
The OCEG GRCP certification exam is one of the top-rated and valuable credentials in the OCEG world. This OCEG GRCP
certification exam is designed to validate a candidate's skills and knowledge. With OCEG GRCP Certification Exam everyone can
upgrade their expertise and knowledge level.

OCEG GRCP Exam Syllabus Topics:

Topic Details

Topic 1
GRC Capability Model Details: This section of the exam measures the skills of GRC Strategy Makers and
covers detailed components of the GRC Capability Model. It includes understanding various elements and
practices, key actions, and controls necessary for effective governance, risk management, and compliance.

Topic 2
Learn Component: This subsection focuses on the learning aspect of the GRC Capability Model,
emphasizing foundational knowledge necessary for effective governance practices. A key skill assessed is
understanding basic GRC principles to support strategic initiatives.

Topic 3
Perform Component: This subsection emphasizes executing GRC activities and implementing controls to
manage risks effectively. A key skill assessed is the ability to perform risk assessments and implement
necessary actions.
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OCEG GRC Professional Certification Exam Sample Questions (Q231-
Q236):
NEW QUESTION # 231 
What is the primary goal of defining an education plan?

A. To implement Bloom's Taxonomy in the education program.
B. To evaluate the current skill level of the workforce.
C. To develop a plan that is tailored to the specific needs of each audience.
D. To create a helpline for anonymous reporting and asking questions.

Answer: C

NEW QUESTION # 232 
What does resilience measure in the context of the ALIGN component?

A. Resilience measures the ability to withstand stress and the capability to align after stress
B. Resilience measures the organization's ability to maintain a positive reputation in the face of public scrutiny
C. Resilience measures the durability and longevity of the organization's physical assets
D. Resilience measures the organization's ability to recover from financial losses and setbacks

Answer: A

Explanation:
In theALIGN component, resilience refers to theorganization's ability to adapt, recover, and continue aligning with its objectivesafter
encountering stress or disruptions. Resilience is crucial for ensuring that the organization can remain operational and focused on its
mission despite challenges.
Key Elements of Resilience in ALIGN:
* Withstanding Stress:
* The organization must maintain its stability and operational capabilities during adverse conditions, such as economic downturns,
cyberattacks, or natural disasters.
* Realignment After Stress:
* Resilience involves more than surviving stress-it requires the ability to realign objectives, strategies, and operations to remain
effective in achieving goals.
* Importance in ALIGN:
* The ALIGN component emphasizes strategic alignment, and resilience ensures that an organization can restore alignment and
maintain progress despite disruptions.
Why Option C is Correct:
Resilience measures an organization's ability towithstand stressandrealign after stress. This definition directly aligns with the role of
resilience in the ALIGN component.
Why the Other Options Are Incorrect:
* A: Resilience is not limited to physical assets; it encompasses the organization's overall adaptability.
* B: While financial recovery is part of resilience, the ALIGN context covers broader stressors and alignment capabilities.
* D: Maintaining reputation is important, but resilience in ALIGN focuses on operational and strategic realignment after stress.
References and Resources:
* COSO ERM Framework- Discusses resilience as a key factor in aligning strategy with risk management.
* ISO 22316:2017- Security and resilience guidelines.
* NIST Cybersecurity Framework (CSF)- Highlights resilience in the face of operational disruptions.

NEW QUESTION # 233 
Which "most important stakeholder" judges whether an organization is producing, protecting, or destroying value?

A. Board
B. Risk Manager
C. Ethics Department
D. Customer

Answer: D



Explanation:
Customers are often considered the "most important stakeholder" because they ultimately determine the value created by an
organization through their purchasing decisions and feedback.
Role of Customers in Value Assessment:
If customers perceive the organization's offerings as valuable, they provide revenue and support.
Negative perceptions can lead to reputational harm and loss of market share.
Why Customers are Key:
Organizations exist to fulfill customer needs, and customer satisfaction directly influences business success.
Why Other Options Are Incorrect:
B: Risk managers oversee risk, not value perception.
C: The board provides governance but does not directly judge value creation from an external perspective.
D: The ethics department ensures ethical practices but does not directly determine customer-perceived value.
Reference:
OCEG GRC Capability Model: Highlights customers as central to value creation.
Customer-Centric Business Models: Emphasize the importance of aligning operations with customer needs.

NEW QUESTION # 234 
What is the significance of a vision statement in inspiring and motivating employees, stakeholders, and customers?

A. It describes what the organization aspires to be and why it matters, serving as a guidepost for long-term strategic planning
and inspiring and motivating employees, stakeholders, and customers.
B. It details the organization's sales targets and revenue projections to motivate employees to work hard and meet those
goals.
C. It outlines the organization's succession planning and leadership development.
D. It specifies the organization's views on ethical issues facing it.

Answer: A

Explanation:
Avision statementplays a critical role in inspiring and motivating employees, stakeholders, and customers by defining the
organization's aspirations and its importance.
* Significance of a Vision Statement:
* Inspiration: Provides a sense of purpose and ambition, energizing employees and stakeholders.
* Strategic Guidance: Serves as a long-term guidepost, aligning all efforts with future aspirations.
* Stakeholder Engagement: Encourages buy-in by articulating the organization's desired impact and value.
* Why Other Options Are Incorrect:
* A: Ethical views are part of values, not the primary purpose of a vision statement.
* C: Sales targets and projections are operational metrics, not part of a vision statement.
* D: Succession planning is a tactical process, not related to the vision statement.
References:
* Corporate Strategy Frameworks: Emphasize the vision statement's role in motivating and aligning stakeholders.
* Balanced Scorecard Methodology: Connects vision to long-term strategic planning.

NEW QUESTION # 235 
At a very high level, how can an organization address an opportunity, obstacle, or obligation?

A. By using design options such as Avoid, Accept, Share, and Control
B. By obtaining risk insurance
C. By focusing on immediate goals and actions that don't present uncertainty
D. By avoiding any actions that could lead to uncertainty

Answer: A

NEW QUESTION # 236
......

Pass4guide has one of the most comprehensive and top-notch OCEG GRCP Exam Questions. We eliminated the filler and



simplified the GRC Professional Certification Exam exam preparation process so you can ace the OCEG certification exam on your
first try. Our OCEG GRCP Questions include real-world examples to help you learn the fundamentals of the subject not only for the
OCEG exam but also for your future job.
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