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IIBA Cetified business analysis professional (CBAP) appliaction Sample
Questions (Q311-Q316):
NEW QUESTION # 311 
A business analyst (BA) wants to create a high-level Overview of a business process as a part of an exploratory analysis. The
sponsor has asked for a model that demonstrates the movement and transformation of data between entities and processes. What
technique should the BA use?

A. Data flow diagram
B. Scope modeling
C. Process modeling
D. Entity relationship diagram

Answer: A

Explanation:
Explanation
A data flow diagram is a technique that helps to create a high-level overview of a business process by showing the movement and
transformation of data between entities and processes. A data flow diagram uses graphical symbols and arrows to represent the
sources and destinations of data, the processes that manipulate data, the data stores that store data, and the data flows that transfer
data. A data flow diagram can help the BA to understand the current state of the business process, to identify the data requirements
and dependencies, and to communicate the data logic and structure to the stakeholders. An entity relationship diagram is a technique
that helps to represent the data and information needs of an organization or a solution using graphical or textual symbols and
relationships. An entity relationship diagram shows the entities that are relevant to the domain, the attributes that describe the entities,
and the relationships that exist between the entities. An entity relationship diagram can help the BA to define and analyze the data
requirements, but it does not show the movement and transformation of data between entities and processes. A scope model is a
technique that helps to define the boundaries and context of a project or a solution. A scope model shows the elements that are
within the scope, the elements that are out of scope, and the interfaces and interactions between the elements.
A scope model can help the BA to clarify the scope and objectives of the project or solution, but it does not show the movement
and transformation of data between entities and processes. A process model is a technique that helps to represent the activities and
tasks that are performed to achieve a specific goal or outcome. A process model shows the sequence and flow of the activities and
tasks, the roles and responsibilities of the performers, the inputs and outputs of each activity or task, and the rules and conditions that
govern the process. A process model can help the BA to define and analyze the business process, but it does not show the
movement and transformation of data between entities and processes. References: BABOK Guide v3, Chapter
10: Techniques, Section 10.18: Data Flow Diagrams, p. 522-524; Section 10.19: Data Modeling, p. 525-527; Section 10.42:
Scope Modeling, p. 554-556; Section 10.43: Process Modeling, p. 557-559.

NEW QUESTION # 312 
What business analysis process ensures that requirements specifications and models meet the necessary standard of quality to allow
them to be used effectively to guide further work?

A. Specify and model requirements
B. Verify requirements
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C. Validate requirements
D. Identify constraints and assumptions

Answer: B

Explanation:
Section: Volume A
Explanation/Reference:

NEW QUESTION # 313 
A health insurance provider undertakes enhancements to its mobile application platform and finalizes the following capabilities as part
of the scope of the next release:
Ability to integrate online maps and global positioning system (GPS) technology with the mobile application in real time to display
location of service providers in the subscriber's vicinity that participate in the subscriber's plan network.
II. Ability for the subscriber to lookup the service providers by specifying either a postal code or a search area radius in miles.
III. Ability for the subscriber to initiate the download of fee information for one or more service providers in a single request.
Through requirements workshops the business analyst elicits the following detailed business requirements:
1. The company's mobile application platform must support real time integration with the following third party systems:
A ) GPS System
B ) Postal Code Validation
2. The service providers available for selection must participate in the subscriber's medical plan network as of the current system
date.
3. The map display shall highlight the boundary of the search area with a dotted yellow line.
4. The extent and shape of the search area shall be determined based on one of the following user choices:
A ) Postal code - Subscriber location acquired from GPS shall be used to determine and populate the related postal code as the
default postal code with options for the user to change the postal code.
B ) Radius for the search area around the subscriber's location, that will have default value of 5 miles. The radius can be changed by
the subscriber with a maximum range of 50 miles.
5. Subscriber shall be able to select one of the options above and supply corresponding input.
6. System shall validate the user input and display appropriate error messages if invalid.
7. Based on the inputs and the plan of the subscriber, the system shall retrieve information for the participating service providers that
are located within the designated search area.
8. System shall display a map including visual markers to indicate locations of the service providers in the top half of the device
screen and a list of the same service providers in the bottom half of the device screen.
9. The list of service providers shall include the Name, Phone Number and Street Address.
10. If the subscriber specified the radius or retained the default postal code for the search area, the list shall additionally include the
approximate driving distance in miles from the subscriber's last registered location and the list shall be sorted in the ascending order
of the driving distance.
11. The subscriber shall be able to select a service provider either from the list or from the map and download a document that
contains the name, contact telephone, email address, fax number and the fee schedule for the covered services applicable to the
subscriber's plan.
What is the appropriate diagram type to describe the association between the subscriber, the medical plan and the participating
service providers?

A. Use Case Diagram
B. Data Model
C. Data Dictionary
D. Data Flow

Answer: C

NEW QUESTION # 314 
A bank moves currency from the main office to the branches daily for operational use. To avoid paying overnight interest, the
branches return the currency at the end of the business day. The bank requires a new inventory management system to account for
the whereabouts of the cash at all times. A software provider has proposed a heavily customized version of their standard inventory
management software. As the project progresses, the business analyst (BA) identifies a number of subtleties that would suggest a
fully made to order solution may be a better option for the bank. What inputs does the BA need to perform the analysis?

A. Potential value and design options



B. Requirements and business policies
C. Change strategy and performance objectives
D. Needs and business analysis approach

Answer: A

NEW QUESTION # 315 
A business analyst (BA) is working on a payment system (PS) implementation. A set of systems which should interact with a new
system has been identified. The business analyst defined that a user with role of "Supervisor" in the PS must pass a two-factor
authentication before an execution of the functions: "Change system parameters" and "Set up new supervisor." A user must have the
role of "Supervisor" to use the standard functions "Send mail notification" or "Send SMS notification".
The BA defined the following use cases:
* "Change system parameters"
* "Setup new supervisor"
* "Send mail notification"
* "Send SMS notification"
* "Send notification"
* "Pass a two-factor authentication"
The BA wants to create a Use Case diagram.
What standard relationship should be defined between "Change system parameters", "Setup new supervisor" and "Pass a two-factor
authentication"?



A. Option A
B. Option D
C. Option B
D. Option C

Answer: A

NEW QUESTION # 316
......

The IIBA CBAP certification exam is a valuable asset for beginners and seasonal professionals. If you want to improve your career
prospects then CBAP certification is a step in the right direction. Whether you’re just starting your career or looking to advance your
career, the IIBA CBAP Certification Exam is the right choice.
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