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attach great importance to your skills. If you can obtain the Information-Technology-Management certificate, you will have the
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Study Materials can help you get the certificate easily. You must muster up the courage to challenge yourself. It is useless if you do
not prepare well. You must seize the good chances when it comes. Please remember you are the best.

WGU Information Technology Management QGC1 Sample Questions (Q16-
Q21):
NEW QUESTION # 16 
What is a benefit of globalization?

A. Increased competition
B. Access to new talent pools
C. Costs associated with operating in new geographic areas
D. Adherence to regulatory requirements

Answer: B
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NEW QUESTION # 17 
How long does an Agile sprint typically last?

A. Two to four weeks
B. Three to six weeks
C. One to two months
D. Until all sprint goals are completed

Answer: A

Explanation:
In Agile Scrum, a sprint typically lasts two to four weeks. This time-boxed iteration balances being long enough to deliver meaningful
work but short enough to allow flexibility and frequent feedback.
Option B: One to two months is too long for a sprint cycle.
Option C: A sprint ends at its time-box, not "until goals are completed." Option D: Three to six weeks exceeds the recommended
sprint length.
Thus, the typical sprint length is two to four weeks.
Reference:
WGU Information Technology Management - Agile Development, section on Sprint Timeboxing.

NEW QUESTION # 18 
When should a product management team utilize a prototype?

A. While creating a way to show how the various features in a new application will work together.
B. When a preliminary model is needed to seek user feedback
C. When testing various user interface designs for a new application
D. While creating training on a new application for IT Technicians

Answer: B

Explanation:
* Purpose of Prototypes in Product Management:
* Prototypes provide a working model of the product to collect user feedback.
* This helps the product management team refine the application and address usability issues.
* Why Other Options Are Incorrect:
* Option A: Showing feature interaction is a secondary purpose but not the primary reason for using a prototype.
* Option C: Testing user interfaces may involve prototypes, but the main purpose is feedback collection.
* Option D: Prototypes are not typically used for creating training materials.
References:
"Role of Prototyping in Product Development" - Product Management Institute Agile Prototyping Guidelines - Scrum Alliance

NEW QUESTION # 19 
Why is employee training important in an ethical IT use policy?

A. To create automatic updates of software patches
B. To make employees understand the company's culture and ethical boundaries
C. To reduce sensitivity to the accuracy of company communications
D. To eliminate information management risks

Answer: B

NEW QUESTION # 20 
What are two purposes of the IT Strategy Board in any organization? Choose 2 answers.

A. Recommend opportunities and actions to benefit the organization
B. Recognize the possibility of budget overages before they occur
C. Report IT issues to the CIO as they arise and implement the ClO's solutions
D. Discover and review development in information technology



E. Oversee hiring to enhance the implementation of future improvements

Answer: A,D
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