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ITIL 4 Foundation Exam Sample Questions (Q256-Q261):
NEW QUESTION # 256 
Which is an input to the service value system?

A. A model to help meet stakeholders expectations
B. The system of directing and controlling an organization
C. A need from consumers for new or changes services
D. Recommendations to help an organization in all aspects of its work

Answer: C

Explanation:
A set of interconnected activities that an organization performs to deliver a valuable product or service to its consumers and to
facilitate value realization
https://www.bmc.com/blogs/itil-service-value-system/#:~:text=The%20key%20inputs%20to%20the,or%
20otherwise%20improve%20the%20organization.

NEW QUESTION # 257 
Which guiding principle describes the importance of doing something, instead of spending a long time analysing different options?

A. Optimize and automate
B. Start where you are
C. Focus on value
D. Progress iteratively with feedback

Answer: D

NEW QUESTION # 258 
Which service value chain activity deals with the purchase of new products?

A. Improve
B. Obtain/build
C. Plan
D. Engage

Answer: B

Explanation:
Explanation
In ITIL, there are six activities in the service value chain which represent the steps an organization takes in the creation of value:
Plan
Engage
Design and Transition
Obtain/Build
Deliver and Support
Improve
https://www.bmc.com/blogs/itil-service-value-chain/

NEW QUESTION # 259 
Which is CORRECT about change authorization?
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A. A change authority is assigned each time a standard change is requested
B. Emergency changes are authorized by the technician making the change
C. Assignment of the change authority is based on the charge type and model
D. The chance authority will ensure changes are authorized after they are deployed

Answer: C

NEW QUESTION # 260 
Identify the missing words in the following sentence.
The 'incident management' practice should maintain [?] for logging and managing incidents.

A. a formal process
B. detailed procedures
C. a value chain activity
D. a dedicated team

Answer: A

NEW QUESTION # 261
......
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