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The ITIL-4-DITS certification exam is one of the top-rated career advancement certifications in the market. This ITIL-4-DITS
exam dumps have been inspiring beginners and experienced professionals since its beginning. There are several personal and
professional benefits that you can gain after passing the ITIL 4 Leader: Digital & IT Strategy Exam (ITIL-4-DITS) exam.

The Peoplecert ITIL-4-DITS exam consists of a series of multiple-choice questions that cover topics such as the key principles of
ITIL 4, the role of digital technology in IT service management, and the importance of IT strategy in achieving business goals. ITIL-
4-DITS Exam s designed to test the candidate's ability to apply these principles and concepts in a practical setting.
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Peoplecert offers up-to-date Peoplecert ITIL-4-DITS practice material consisting of three formats that will prove to be vital for you.
You can easily ace the ITIL-4-DITS exam on the first attempt if you prepare with this material. The Peoplecert ITIL-4-DITS Exam
Dumps have been made under the expert advice of 90,000 highly experienced professionals from around the globe. They assure that
anyone who prepares from it will get Peoplecert ITIL-4-DITS certified on the first attempt.

Peoplecert ITIL 4 Leader: Digital & IT Strategy Exam Sample Questions
(Q40-Q45):

NEW QUESTION # 40

An organization has established a dear vision for digjtal transformation and has started their transformation journey. They have
documented al their value streams and started to improve these. They use technology appropriately to maximize customer
experience and operational excellence. They understand and manage risks, and they have a comprehensive approach to Identifying
and using innovative Ideas.

What else do they need lot the digjtal transformation to succeed?

A. Management of staff skills and competence

B. Linked processes and practices to value creation
C. Management of threats and opportunities

D. Improved use of autormation

Answer: A

Explanation:
Management of staff skills and competence is what the organization needs for the digital transformation to succeed. This means that
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the organization ensures that its staff have the necessary skills and competence to support the digital transformation and deliver value
to customrers. This can involve training, development, coaching, mentoring, recruitment, retention, and motivation of staff. Reference:
ITIL 4 Leader: Digital and IT Strategy, page 68-69

NEW QUESTION # 41

The leaders of an organization ate defining an approach to optimize its value streams and processes to create a more efficient way of
working,

‘What should this approach focus on?

A. Organizational resilience
B. Uninterrupted delivery
C. Organizational agility

D. Elimnation of waste

Answer: D

Explanation:

Elimmation of waste is about identifying and removing any activities, resources, or outputs that do not add value to the customers or
the organization. This can help optimize value streams and processes, improve efficiency and effectiveness, reduce costs and risks,
and increase customer satisfaction. Reference: ITIL 4 Leader: Digital and IT Strategy, page 64

NEW QUESTION # 42

An IT manager is creating a business case to justify the mvestment required to replace existing technology with new cloud services to
support a digital transformation strategy.

‘What should be described in the section on opportunity cost?

A. The value that would be generated if the organization made a different investment
B. The estimated increase in revenue generated from sales of the new services

C. The technology and resource costs of migrating to the cloud services

D. The ongoing cost of maintaining and supporting the cloud services

Answer: A

NEW QUESTION # 43
Which is the BEST description of digital business?

A. Using digital technology to control physical devices

B. Using digital technology as a basis for conducting an organization's activities

C. Using processes that transform something from analogue to digital format

D. Using information systemns to store, retrieve, transmit, and manipulate digital data

Answer: B

NEW QUESTION # 44

An organization has identified three mnitiatives to support a digital transformation strategy:

1. Upgrading technology

2 Adopting new software development approaches

3. Changing the structure of teans and departments

The project, management office has been tasked with Identifying and developing the business case(s) needed to review these
mitiatives Which is the BEST approach to take when creating the business case(s)?

A. Create one business case for the technology upgrade, and another for the remaining Initiatives
B. Create three different business cases providing justification for each Initiative

C. Create one business case for the organizational change, and another for the remaining Initiatives
D. Create one single business case that provides justification for all three initiatives



Answer: B

NEW QUESTION # 45

They are using outdated materials resulting in failure and loss of money and time. So to solve all these problemns, Itcertkey offers
actual ITIL-4-DITS Questions to help candidates overcome all the obstacles and difficulties they face during ITIL-4-DITS
examination preparation. With vast experience in this field, Itcertkey always comes forward to provide its valued customers with
authentic, actual, and genuine ITIL-4-DITS Exam Dumps at an affordable cost. All the ITIL 4 Leader: Digital & IT Strategy Exam
(ITIL-4-DITS) questions given in the product are based on actual examination topics.
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