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facts. This SAP C-S4PM-2504 exam questions material is available in pdf'so that anyone can study it without any difficulty. On the
other hand, to understand real exam's format, you can easily take VCETorrent C-S4PM-2504 Practice Exams. These SAP
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C-S4PM-2504 exam materials. Our C-S4PM-2504 Learning Engine is efficient and can help you master the C-S4PM-2504 guide
torrent in a short time and save your energy. The C-S4PM-2504 exam material we provide is compiled by experts and approved by
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For the recognition of skills and knowledge, more career opportunities, professional development, and higher salary potential, the C-
S4PM-2504 certification exam is the proven way to achieve these tasks quickly. Overall, we can say that with the SAP Certified
Associate - Managing SAP S/4AHANA Cloud Public Edition Projects (C-S4PM-2504) exam you can gain a competitive edge in
your job search and advance your career in the tech industry. However, to pass the C-S4PM-2504 Exam you have to prepare well.
For the quick C-S4PM-2504 exam preparation the C-S4PM-2504 Questions is the right choice.

SAP C-S4PM-2504 Exam Syllabus Topics:

Topic Details

¢ Project Management

¢ Organizational Change Management (OCM): This section of the exam measures the skills of Project
Managers and covers the key principles of managing SAP cloud implementation projects, including team
coordination, stakeholder communication, and change management. It evaluates the ability to lead project
activities, manage expectations, and handle resistance during digital transformation. Emphasis is placed on
aligning organizational goals with implementation strategies to ensure effective user adoption and project
success.
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o SAP Activate Methodology: This section of the exam measures skills of Business Process Architects and
covers the structure and practical application of SAP Activate. It includes understanding the phases of the
methodology: Discover, Prepare, Explore, Realize, Deploy, and Run, and the use of supporting tools such
as SAP Roadmap Viewer and SAP Best Practices. Candidates are expected to demonstrate the ability to
apply this methodology to streamline cloud implementation processes and ensure agile delivery.

Topic 2

e SAPS

¢ 4HANA Cloud Public Edition Implementation: This section of the exam measures the skills of
Implementation Consultants and covers the foundational aspects of deploying SAP S

¢ 4HANA Cloud Public Edition in a business environment. It focuses on understanding system architecture,
scope definition, and the technical and finctional setup required for a successful implementation. The
candidate is expected to have a strong grasp of how to execute the necessary configuration and adoption
tasks that align with customer-specific requirements.

Topic 3

SAP Certified Associate - Managing SAP S/4HANA Cloud Public Edition
Projects Sample Questions (Q41-Q46):

NEW QUESTION # 41
What are success factors for the different dimensions of the change management framework? Note: There are
3 correct answers to this question.

e A. Regarding change realization, it is important to actively support the business units in the development of a new operating
model.

B. Regarding change effectiveness, it is important to use a balanced combination of change effectiveness measures.

C. Regarding change communication, it is important to develop a compelling, comprehensive change story.

D. Regarding change leadership, it is important to establish stakeholder management as an ongoing activity.

E. Regarding change strategy, it is important to fulfill the expectations towards change management.

Answer: C,D,E

Explanation:

SAP's Organizational Change Management (OCM) framework includes dimensions like change strategy, leadership, realization, and
commumnication, each with specific success factors to ensure effective adoption of SAP S/AHANA Cloud Public Edition.

* Option A: Regarding change strategy, it is important to fulfill the expectations towards change management.Correct. A clear
change strategy must meet stakeholder expectations to gain buy-in. The SAP S/4AHANA Cloud OCM Guidestates, "A success
factor for change strategy is fulfilling expectations towards change management, ensuring stakeholders understand and support the
OCM approach."

* Option B: Regarding change effectiveness, it is important to use a balanced combination of change effectiveness
measures.Incorrect. Change effectiveness is not a distinct dimension in SAP's OCM framework;evaluation is part of realization or
commumnication. TheSAP Activate Methodology Guidenotes, "Change effectiveness measures are integrated into realization, not a
standalone dimension."

* Option C: Regarding change leadership, it is important to establish stakeholder management as an ongoing activity.Correct.
Continuous stakeholder management is critical for change leadership to address resistance and sustain engagement. TheSAP
S/AHANA Cloud OCM Guideexplains, "A key success factor for change leadership is establishing stakeholder management as an
ongoing activity to build trust and manage resistance throughout the project."

* Option D: Regarding change realization, it is important to actively support the business units in the development of a new operating
model. Incorrect. While supporting business units is important, change realization focuses on achieving business benefits, not
developing operating models. TheSAP OCM Guideclarifies, "Change realization emphasizes benefit realization, not operating model
development, which is a broader business transformation task."

* Option E: Regarding change commumication, it is important to develop a compelling, comprehensive change story.Correct. A
compelling change story drives engagement and clarity. The SAP S/AHANA Cloud OCM Guideconfirns, "A success factor for
change communication is developing a compelling, comprehensive change story to articulate the vision and benefits, fostering
stakeholder alignment." Extract from Official Documentation:

* SAP S/AHANA Cloud OCM Guide(SAP Help Portalhttpsz/help.sap.com): "Success factors for the OCM framework include
fulfilling change management expectations in the strategy dimension, establishing ongoing stakeholder management i leadership, and
developing a compelling change story in communication.”

* SAP Activate Methodology Guide(SAP Commumity, https//community.sap.com): "The OCM framework's success relies on a
clear strategy that meets expectations, continuous stakeholder management in leadership, and a comprehensive change story to drive
communication and adoption." Additional Context:



The OCM framework's success factors are designed to address the human side of change, ensuring stakeholder alignment and
sustained adoption. By focusing on expectations, stakeholder engagement, and a clear narrative, the framework supports the agile
and iterative nature of SAP Activate projects.

SAP Help Portal: SAP S/AHANA Cloud OCM Guide (httpsZ/help.sap.com).
SAP Commumnity: SAP Activate Methodology Guide (httpsZ/community.sap.com).
SAP S/AHANA Cloud Study Guide: Details OCM success factors.

SAP OCM Best Practices: Outlines framework dimensions.

NEW QUESTION # 42
Which of'the following systemns are used to implement SAP S/4AHANA Cloud Public Edition for a customer? Note: There are 3
correct answers to this question.

A. Trial system

B. Starter system

C. Sandbox system

D. Development system
E. Test system

Answer: B,C.E

NEW QUESTION # 43
After ntegration requirements have been finalized, what is used to analyze, design, and document the integration strategy?

A. Integration and API List

B. SAP Cloud ALM Requirements app

C. SAP Business Accelerator Hub

D. Integration Solution Advisory Methodology

Answer: D

NEW QUESTION # 44
Which of'the following capabilities does test management in SAP Cloud ALM for Implementation provide?
Note: There are 2 correct answers to this question.

A. Test Data Container

B. Load and Volume Testing

C. Test Plans

D. Manual and Automated Testing

Answer: C,D

Explanation:

Test management in SAP Cloud ALM for Implementation is a critical component for validating SAP S

/AHANA Cloud Public Edition solutions, ensuring that the system meets customer requirements through structured testing processes.
* Option A: Test Data ContainerIncorrect. Test Data Containers are not a feature of SAP Cloud ALM,; test data is typically
managed within the SAP S/AHANA Cloud system or other tools. TheSAP Cloud ALM Documentationstates, "Test management in
SAP Cloud ALM focuses on planning and execution, not test data management, which is handled by the application or external
tools."

* Option B: Manual and Automated TestingCorrect. SAP Cloud ALM supports both manual and automated testing, allowing teans
to execute test cases efficiently. TheSAP Cloud ALM Implementation Guideexplains, "SAP Cloud ALM for Implementation
provides capabilities for manual and automated testing, enabling teans to validate SAP S/4AHANA Cloud processes through flexible
test execution methods."

* Option C: Test PlansCorrect. Test plans are a core feature of SAP Cloud ALM, used to organize and manage test cases and
scenarios. TheSAP Cloud ALM Documentationnotes, '"Test management in SAP Cloud ALM includes the creation and
management of test plans, which define the scope, schedule, and resources for testing activities."

* Option D: Load and Volume TestingIncorrect. Load and volume testing are specialized performance tests not supported by SAP



Cloud ALM, which focuses on functional testing. TheSAP S/4AHANA Cloud Testing Guideclarifies, "Load and volume testing are
conducted using dedicated performance testing tools, not SAP Cloud ALM, which is designed for functional test management."
Extract from Official Documentation:

* SAP Cloud ALM Implementation Guide(SAP Help Portal,httpsz/help.sap.com): "Test management in SAP Cloud ALM supports
manual and automated testing, as well as the creation of test plans, to ensure comprehensive validation of SAP S/4AHANA Cloud
Public Edition solutions."

* SAP Cloud ALM Docurmentation(SAP Commumity, https//community.sap.com): "SAP Cloud ALM provides robust test
management capabilities, including test plan management and support for both manual and automated test execution, streamlining the
testing process for cloud implementations." Additional Context:

SAP Cloud ALM's test management capabilities are tailored to the needs of cloud implementations, focusing on functional validation
through manual and automated tests organized in test plans. This aligns with the SAP Activate methodology's emphasis on iterative
testing to ensure quality and readiness for go-live.

SAP Help Portal: SAP Cloud ALM Implementation Guide (https://help.sap.com).
SAP Community: SAP Cloud ALM Documentation (https://community.sap.com).
SAP S/AHANA Cloud Testing Guide: Details testing capabilities.

SAP Activate Methodology: Outlines testing processes.

NEW QUESTION # 45
‘Which organizational change management activity is usually performed in which SAP Activate phase? Note:
There are 2 correct answers to this question.

A. The change assessment is usually conducted in the prepare phase.

B. The change plan is usually developed in the explore phase.

C. The business readiness assessment is usually conducted in the discover phase.
D. The user adoption analysis is usually conducted in the run phase.

Answer: A,D

Explanation:

Organizational Change Management (OCM) activities in SAP S/AHANA Cloud Public Edition projects are aligned with specific
SAP Activate phases to ensure timely execution and effectiveadoption.

* Option A: The change assessment is usually conducted in the prepare phase.Correct. The change assessment, which evaluates the
organization's readiness for change, is typically performed in the Prepare phase. TheSAP S/4AHANA Cloud OCM Guidestates, "In
the Prepare phase, a change assessment is conducted to evaluate the organization's change readiness, identify risks, and inform the
change management strategy."

* Option B: The business readiness assessment is usually conducted in the discover phase.Incorrect.

The business readiness assessment occurs in the Deploy phase to ensure the organization is prepared for go-live. TheSAP Activate
Methodology Guidenotes, "Business readiness assessments are conducted in the Deploy phase to confirm the organization's
preparedness for system activation."

* Option C: The user adoption analysis is usually conducted in the run phase.Correct. User adoption analysis, which measures how
users engage with the system, is performed in the Run phase post-go- live. TheSAP S/AHANA Cloud OCM Guideexplains, "User
adoption analysis is a Run phase activity that evaluates actual system usage and adoption metrics to identify areas for improvement."
* Option D: The change plan is usually developed in the explore phase.Incorrect. The change plan is developed in the Prepare phase
to outline the OCM approach. TheSAP Activate Methodology Guide clarifies, "The initial change plan is created in the Prepare
phase, with refinements occurring in the Explore phase based on workshop outcomes." Extract from Official Documentation:

* SAP S/AHANA Cloud OCM Guide(SAP Help Portalhttps:/help.sap.com): "The Prepare phase includes the change assessment
to evaluate readiness, while the Run phase focuses on user adoption analysis to measure system engagement post-go-live."

* SAP Activate Methodology Guide(SAP Commumity, httpsz/community.sap.com): "Change management activities are phased, with
change assessments in the Prepare phase to set the foundation and user adoption analysis in the Run phase to assess post-
implementation success." Additional Context:

The timing of OCM activities is critical to align with project milestones. The change assessment in Prepare sets the stage for change
management, while user adoption analysis in Run provides insights for ongoing optimization, ensuring a holistic approach to adoption.

SAP Help Portal: SAP S/AHANA Cloud OCM Guide (httpsZ/help.sap.com).
SAP Commumnity: SAP Activate Methodology Guide (httpsZ/community.sap.com).
SAP S/AHANA Cloud Study Guide: Details OCM phase activities.

SAP OCM Best Practices: Outlines activity timing,



NEW QUESTION # 46
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