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SAVE International Value Methodology Associate Sample Questions (Q54-
Q59):

NEW QUESTION # 54
Which of the following techniques involves capturing input from multiple customers and stakeholders at the same time?
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A. Interviews

B. Surveys

C. Focus panels
D. Questionnaires

Answer: C

Explanation:

In Value Methodology (VM), gathering input from customers and stakeholders is a key activity, particularly during the Information
Phase of the VM Job Plan, as taught in the VMF 1 course (Core Competency #3:

Value Methodology Job Plan). According to SAVE International's Value Methodology Standard, various techniques are used to
collect stakeholder input, including interviews, questionnaires, surveys, and focus panels. The standard defines these as follows:

* Interviews: One-on-one discussions with individual stakeholders to gather detailed insights.

* Questionnaires: Written sets of questions distributed to stakeholders, typically completed individually.

* Surveys: Similar to questionnaires, often distributed to a larger group, with responses collected individually.

* Focus panels: Group discussions involving multiple customers and stakeholders simultaneously, designed to capture collective input
and foster dialogue.

The question specifies a technique that involves capturing input "at the same time" from multiple customers and stakeholders, which
aligns with the definition offocus panels. Focus panels (or focus groups) bring together diverse stakeholders in a single session to
discuss needs, preferences, and concerns, allowing for real- time interaction and consensus-building, which is particularly useful in
VM studies to understand project objectives and constraints.

* Option A (Interviews) is incorrect because interviews are typically conducted one-on-one, not with multiple stakeholders
simultaneously.

* Option B (Questionnaires) is incorrect because questionnaires are completed individually, not in a group setting at the same time.
* Option C (Surveys) is incorrect because surveys are also completed individually, often asynchronously, not at the same time.

* Option D (Focus panels) is correct, as it involves capturing input from mutltiple stakeholders simultaneously in a group setting.

SAVE International, "Value Methodology Standard and Body of Knowledge," available athttps:/www.value- eng.org, detailing
stakeholder engagement techniques in the Information Phase.

SAVE International, VMF 1 Core Competency #3 (Value Methodology Job Plan), emphasizing methods like focus panels for
gathering collective stakeholder mput.

NEW QUESTION # 55
Which function is located to the left of the left vertical line in a FAST diagram?

A. Lower Order Function
B. Secondary Function

C. Basic Function

D. Higher Order Function

Answer: D

Explanation:

The Function Analysis System Technique (FAST) diagram is a key tool in Value Methodology's Function Analysis phase, as taught
inthe VMF 1 course (Core Competency #2). FAST diagranms map the relationships between functions, with the horizontal axis
showing the "how-why" logic (critical path) and vertical lines called scope lines defining the study's boundaries. According to SAVE
International's Value Methodology Standard, "the left vertical line in a FAST diagramis a scope line, and the fimction immediately to
its right is typically the higher-order finction, which represents the overarching goal or need for the system" The finctionto the leftof
the left scope line is outside the study's scope and often represents an even broader objective or external assumption that drives the
higher-order fimction. However, in standard FAST diagramming, thehigher-order fimctionis the closest finction to the left scope line
within the scope, and functions to the left of the scope line (e.g., P in the diagram from Question 30) are external

In the context of the VMA exam and VMF 1, the question likely tests the understanding of the higher-order finction's position
relative to the scope line. As established in Question 18, Function E (just nside the left scope line B) is the higher-order function.
Functions to the left of the left scope line (e.g., P) are typically external assumptions or broader objectives, but the options provided
(A, B, C, D) refer to standard function classifications within the FAST framework. Thehigher-order function(C) is the most relevant
choice, as it is the finction closest to the left scope line within the study's scope, and the question may be interpreted as asking for
the function type associated with that position.

* Option A (Basic Function) is incorrect because the basic function is typically more central on the critical path, not at the far left.

* Option B (Secondary Function) is incorrect because secondary functions are vertical (supporting the critical path), not on the main
path near the left scope line.



* Option C (Higher Order Function) is correct, as the higher-order function is located just to the right of the left scope line (e.g.,
Function E), and the question may be interpreted in this context based on standard FAST conventions.

* Option D (Lower Order Function) is incorrect because lower-order finctions are to the right of the basic function, representing
more specific outcomes, not near the left scope line.

SAVE International, VMF 1 Core Competency #2 (Function Analysis), defining the position of the higher- order function in FAST
diagrams.

SAVE International, "Value Methodology Standard," section on Function Analysis, describing FAST diagramming conventions,
including the role of scope lines and higher-order finctions.

NEW QUESTION # 56
The Pareto Principle as applied in the Value Methodology means:

A. 20% ofrisks impact 80% of elements

B. 80% of the whole includes 20% of the resources
C. 80% of fimctions represent 20% of components
D. 20% of elements represent 80% of the cost

Answer: D

Explanation:

The Pareto Principle, often referred to as the 80/20 rule, is a concept used in Value Methodology to focus efforts on the most
impactful areas during cost analysis. In the context of VM, as taught in the VMF 1 course (Core Competency #4: Cost Analysis),
the Pareto Principle is applied to identify high-cost areas that offer the greatest potential for value improvement. According to SAVE
International's Value Methodology Standard,

"the Pareto Principle in VM states that approximately 20% of the elements (components, functions, or items) typically account for
80% of'the total cost." This allows the VM team to prioritize their efforts on the small number of elements that drive the majority of
the cost, thereby maximizing value improvement (fmction

/cost). For example, in a project, a few components (like a specialized motor in a machine) might represent the bulk of the cost, and
optimizing those components can yield significant savings.

* Option A (20% of risks impact 80% of elements) is incorrect because the Pareto Principle n VM focuses on cost distribution, not
risk impact.

* Option B (20% of elements represent 80% of'the cost) is correct, as it directly aligns with the application of the Pareto Principle in
VM cost analysis.

* Option C (80% of functions represent 20% of components) is incorrect because it reverses the principle and does not reflect the
cost-focused application in VM.

* Option D (80% of the whole includes 20% of the resources) is incorrect because it misapplies the principle and is too vague for
VM's specific use of Pareto in cost analysis.

SAVE International, "Value Methodology Standard and Body of Knowledge," available athttps://www.value- eng.org, section on
cost analysis, referencing the Pareto Principle for identifying high-cost elements.

SAVE International, VMF 1 Core Competency #4 (Cost Analysis), emphasizing the use of the Pareto Principle to focus on high-
cost areas.

NEW QUESTION # 57
Which of the following best describes a VM study?

A. Must be led by a Certified Value Specialist

B. It is a structured effort using the VM process to improve value
C. Is undertaken after the design is completed

D. Is considered a business improvement best practice

Answer: B

Explanation:

A Value Methodology (VM) study is a structured effort that applies the VM process to improve the value of a project, product, or
process by optimizing the fimction-to-cost ratio. According to SAVE International's Value Methodology Standard, a VM study is
defined as "a systematic application of recognized techniques by a multi-disciplined team to identify the functions of a project or
process, establish a worth for each function, and develop alternatives to achieve those functions at the lowest overall cost while



maintaining performance.” The VMF 1 course emphasizes that a VM study follows the six-phase VM Job Plan (Information,
Function Analysis, Creative, Evaluation, Development, and Presentation) to systematically improve value, making it a structured
effort.

* Option A (structured effort using the VM process) directly aligns with SAVE International's definition of a VM study, focusing on
the systematic application of the VM process to enhance value.

* Option B (must be led by a Certified Value Specialist) is incorrect because, while a Certified Value Specialist (CVS) often leads
VM studies, the VMF 1 course and VMA cettification allow non-CVS team members to participate in and contribute to VM
studies under guidance, meaning it's not a requirement.

* Option C (undertaken after the design is completed) is incorrect because VM studies can be conducted at various stages of a
project lifecycle-concept, design, or implementation-not only after the design is completed. The VMF 1 course highlights that early
application of VM yields the greatest benefits.

* Option D (business improvement best practice) is a broader statement and not specific to the definition ofa VM study, though
VM can contribute to business improvements. It does not best describe a VM study compared to Option A.

SAVE International, "Value Methodology Standard and Body of Knowledge," available athttps://www.value- eng.org, defining a
VM study as a structured process to improve value.

SAVE International, "Value Methodology Associate (VMA) Certification, "httpsz//www.value-eng.org/page

/VMA, referencing VMF 1 Core Competency #1 (Value Methodology Overview).

NEW QUESTION # 58
When transforming subject scope information, it is most important that the VM study team have a clear understanding of:

A. the interests and influence of customers, users, and stakeholders.
B. the Pareto chart, risk data, and quality expectations.

C. the subject's purpose and the objectives of the VM study.

D. value improvement ideas and performance attributes.

Answer: C

Explanation:

Transforming subject scope information occurs during the Information Phase of the Value Methodology (VM) Job Plan, as taught in
the VMF 1 course (Core Competency #3: Value Methodology Job Plan).

According to SAVE International's Value Methodology Standard, "when transforming subject scope information, the VM study
team must have a clear understanding of the subject's purpose (what it does and why it exists) and the objectives of the VM study
(e.g, reduce costs by 15%, improve performance)." This understanding ensures that the team aligns the study with the project's
goals and the VM process's ains, setting the foundation for effective function analysis and value improvement. This aligns with the
primary objective of the Information Phase-to understand the subject-and the focus of the kickoff meeting on outlining goals and
objectives. While stakeholder interests and other data are important, the most critical understanding is of the subject's purpose and
study objectives.

* Option A (value improvement ideas and performance attributes) is incorrect because value improvement ideas are developed later
(Creativity Phase, Question 49), and performance attributes are a subset of the broader purpose.

* Option B (the subject's purpose and the objectives of the VM study) is correct, as it captures the most important understanding
needed during the Information Phase.

* Option C (the Pareto chart, risk data, and quality expectations) is incorrect because these are specific tools or data points, not the
most critical understanding; Pareto charts apply later.

* Option D (the interests and influence of customers, users, and stakeholders) is incorrect because, while important, this is a subset
of understanding the subject's purpose and study objectives, which are more findamental.

SAVE International, "Value Methodology Standard and Body of Knowledge," available athttps//www.value- eng.org, emphasizing
the need to understand the subject's purpose and study objectives in the Information Phase.

SAVE International, VMF 1 Core Competency #3 (Value Methodology Job Plan), highlighting the focus on purpose and objectives
(consistent with Questions 39 and 50).

NEW QUESTION # 59

The SAVE International VMA Exam registration fee varies between 100 usd and 1000 usd, and a candidate cannot risk wasting his
time and money, thus we ensure your success if you study from the updated SAVE International VMA practice material. We offer


https://www.exams4collection.com/VMA-latest-braindumps.html

the demo version of the actual SAVE International VMA questions so that you may confirm the validity of the product before
actually buying it, preventing any sort of regret.

VMA Answers Real Questions: hitps//www.prepawayete.conYSAVE-International/ VMA-practice-exam-dumps.html

yes the dumps like the SAVE International VMA practice examreally helps a candidate for the exans, SAVE International Valid
VMA Test Pattern Our products can help more and more candidates obtain certifications as soon as possible and realize the ideal,
The content of VMA quiz torrent materials also 100 percent based on real exam, accumulated from previous exam points and the
newest information to practice, Therefore, our VMA study materials are attributive to high-efficient learning.

Using the Drawing Toolbar, Connect to Wi-Fi Networks, yes the dumps like the SAVE International VMA Practice Examreally
helps a candidate for the exams, Our products can help more VMA and more candidates obtain certifications as soon as possible
and realize the ideal.

100% Pass 2025 SAVE International Professional VM A: Valid Value
Methodology Associate Test Pattern

The content of VMA quiz torrent materials also 100 percent based on real exam, accumulated from previous exam points and the
newest information to practice.

Therefore, our VMA study materials are attributive to high-efficient learning, The PrepAwayETE recognizes that students may have
different learning styles and preferences.

¢ VMA Reliable Exam Online [1 VMA Actual Test Answers [1 VMA PDF Download [] The page for free download of
[ VMA1 on [ www.prepdaway.com] will open immediately [ 1Valid VMA Mock Exam

e Useful SAVE International Valid VMA Test Pattern - VMA Free Download ['] Download > VMA < for free by simply
searching on ™ www.pdfvce.com [ [IVMA Download Pdf

¢ VMA Study Tool Will Be Valuable Investment with Reasonable Prices - www.examsreviews.com [ | Search for [ VMA ]
and obtain a free download on [] www.examsreviews.com [] [JOnline VMA Lab Simulation

¢ VMA Practice Exam- VMA Best Questions - VMA Certification Training [] Search for > VMA <on (
www.pdfice.com ) immediately to obtain a free download ['VMA Exam Fees

e VMA Actual Test Answers [1 VMA Reliable Exam Online [1 VMA Sanple Exam [J Simply search for > VMA < for
free download on " www.examcollectionpass.com [1 8Valid VMA Mock Exam

e TOP Vald VMA Test Pattern: Value Methodology Associate - High-quality SAVE International VMA Answers Real
Questions [] Search for v/ VMA [1¢ [] and download it for free on  ( www.pdfice.com) website [TVMA Sanple
Exam

¢ VMA PDF Download [ Practice VMA Mock (] Practice VMA Mock [] Simply search for [1 VMA [ for free
download on ™ www.torrentvalid.com [] [JVMA PDF Download

e Exam VMA Questions [ Latest VMA Dumps Pdf [] VMA Test Sinutlator [] Search for w VMA [ on 3¢
www.pdfvee.com [1°¢:[] immediately to obtain a free download «VMA Real Testing Environment

e 100% Pass SAVE International VMA Latest Valid Test Pattern [ Open website 3 www.pass4leader.com [ and
search for = VMA (][] for free download [TVMA Download Pdf

¢ Marvelous SAVE International Valid VMA Test Pattern With Interarctive Test Engine - Authoritative VMA Answers Real
Questions [ Search for » VMA < and download exam materials for free through [1 www.pdfice.com [] [ITVMA Exam
Registration

e VMA Actual Test Answers ¢ [] Valid VMA Mock Exam [ VMA Flexible Testing Engine [ Easily obtain free
download of [ VMA ] by searching on [ www.prep4pass.com | [[lVMA Reliable Exam Online

e www.ky58.cc, www.pcsq28.com, julianaosori8.blogspot.com, propellers.com.ng, Is.ait.edu.za, www.nvgsolutions.com,
fresher2expert.com, Is.ait.edu.za, www.educateonlinengr.com, ncon.edu.sa, Disposable vapes

BTW, DOWNLOAD part of PrepAwayETE VMA dunps from Cloud Storage: https//drive.google.convopen?
id=1i10k9mUmuahEp5TGa0zhoxcqHAT8tF20h


https://www.prepawayete.com/SAVE-International/VMA-practice-exam-dumps.html
https://www.examdiscuss.com/SAVE-International/exam/VMA/premium/
https://www.prep4away.com/SAVE-International-certification/braindumps.VMA.ete.file.html
https://www.pdc.edu/?URL=https%253a%252f%252fwww.prepawayete.com%252fSAVE-International%252fVMA-practice-exam-dumps.html
https://www.examsreviews.com/VMA-pass4sure-exam-review.html
https://www.northwestu.edu/?URL=https%253a%252f%252fwww.prepawayete.com%252fSAVE-International%252fVMA-practice-exam-dumps.html
https://www.examcollectionpass.com/SAVE-International/VMA-latest-exam-dumps.html
https://bbs.pku.edu.cn/v2/jump-to.php?url=https%253a%252f%252fwww.prepawayete.com%252fSAVE-International%252fVMA-practice-exam-dumps.html
https://www.torrentvalid.com/VMA-valid-braindumps-torrent.html
https://mosaicmouse.blog/?s=Exam+VMA+Questions+%25f0%259f%2591%2592+Latest+VMA+Dumps+Pdf+%25f0%259f%2586%2591+VMA+Test+Simulator+%25f0%259f%25a7%258e+Search+for+%25e2%259e%25a5+VMA+%25f0%259f%25a1%2584+on+%25e2%2598%2580+www.pdfvce.com+%25ef%25b8%258f%25e2%2598%2580%25ef%25b8%258f+immediately+to+obtain+a+free+download+%25e2%2597%2580VMA+Real+Testing+Environment
https://www.pass4leader.com/SAVE-International/VMA-exam.html
https://www.casinograndcercle.com/?s=Marvelous+SAVE+International+Valid+VMA+Test+Pattern+With+Interarctive+Test+Engine+-+Authoritative+VMA+Answers+Real+Questions+%25f0%259f%25aa%2593+Search+for+%25e2%2596%25b6+VMA+%25e2%2597%2580+and+download+exam+materials+for+free+through+%25e2%25ae%2586+www.pdfvce.com+%25e2%25ae%2584+%25f0%259f%2598%259eVMA+Exam+Registration
https://www.prep4pass.com/VMA_exam-braindumps.html
https://www.ky58.cc/dz/home.php?mod=space&uid=144
http://www.pcsq28.com/home.php?mod=space&uid=1669566
https://julianaosori8.blogspot.com/2025/10/proof-of-learning-in-noisy-market.html
https://propellers.com.ng/profile/tonyfor688
https://lms.ait.edu.za/profile/emilyyo781
https://www.nvqsolutions.com/profile/tomfish818
https://fresher2expert.com/profile/samford450
https://lms.ait.edu.za/profile/danclar788
https://www.educateonlinengr.com/profile/benking480
https://ncon.edu.sa/profile/zackyou363
https://frvape.com
https://drive.google.com/open?id=1iOk9mUmuahEp5TGa0zhoxcqH4T8tFzOh

