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If'you are worried about your CSM practice test and you have no much time to prepare, now you can completely rest assured it
because we will offer you the most updated CSM dumps pdf with 100% correct answers. You can save your time and money by
enjoying one-year free update after purchasing our CSM Dumps PDF. We also provide the free demo for your reference.

SureTorrent offers updated CSM questions in a PDF document. These CSM real exam questions come with accurate answers,
ensuring reliability and authenticity. The PDF format provides portability, allowing you to study for the Scrum Alliance CSM
examination without time and location constraints. You can access the PDF file on your laptop, tablet, or smartphone, making it
incredibly convenient.
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The SureTorrent Scrum Alliance CSM practice test software is offered in two different types which are Certified ScrumMaster
Exam (CSM) desktop practice test software and web-based practice test software. Both are the Prepare for your CSM practice
examns that will give you a real-time Certified ScrumMaster Exam (CSM) exam environment for quick CSM exam preparation. With
the CSM desktop practice test software and web-based practice test software you can get an idea about the types, structure, and
format of real CSM exam questions.

Scrum Alliance Certified ScrumMaster Exam Sample Questions (Q35-Q40):

NEW QUESTION # 35
‘Who should the Scrum Master work with to determine if artifacts are completely transparent?

A. Scrum Team and other involved parties
B. End users

C. Management team

D. Project Manager

Answer: A

Explanation:

TheScrum Masterworks with theScrum Teamand other nvolved parties (such as stakeholders) to ensure that artifacts
aretransparent. Transparency is one of the three pillars of empiricism in Scrum and is critical for effective inspection and adaptation.
Ifartifacts (e.g., Product Backlog, Sprint Backlog, Increment) are not transparent, it can hinder decision-making and progress.
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According to the2020 Scrum Guide, the Scrum Master is responsible for ensuring that everyone involved understands:

* The purpose of the artifacts(e.g., Product Backlog, Sprint Backlog, Increment).

* The Definition of Done, to ensure shared understanding of what constitutes a completed work item.

Why the other options are incorrect:

* A. End users:While feedback from end users is important, they are not directly responsible for ensuring transparency of artifacts.
* C. Management team:Management is not directly involved in artifact transparency, as this is primarily a collaboration between the
Scrum Team and relevant stakeholders.

* D. Project Manager:There is no role of "Project Manager" in Scrum

NEW QUESTION # 36
If Scrum Teams become too large, they should

A. Split into sub-teams based on function

B. Reorganize into mutltiple cohesive Scrum Teans and share the same Product Goal and Product Backlog
C. Do nothing and focus on delivering a usable product Increment

D. Divide into separate teams each with their own Product Owner

Answer: B

Explanation:

Ifa Scrum Team becomes too large, the team shouldreorganize nto multiple cohesive Scrum Teamsthat share the sameProduct
GoalandProduct Backlog. This approach ensures that all teams remain focused on delivering value while maintaining transparency
and alignment.

According to the2020 Scrum Guide:

* Theideal sizefor a Scrum Team is small enough to remain nimble (typically 10 or fewerpeople).

* When a Scrum Team becomes too large, it should form muiltiple smaller teans, all working from the same Product Backlog and
pursuing the same Product Goal.

Why the other options are incorrect:

* A. Split into sub-teams based on function:Scrum encourages cross-functional teams, so dividing based on function contradicts
Scrum principles.

* C. Divide mto separate teams each with their own Product Owner:A single Product Owner should manage the Product Backlog to
ensure alignment and avoid conflicting priorities.

* D. Do nothing and focus on delivering a usable product Increment:Not addressing the issue of an oversized team can lead to
mefficiencies and reduced team effectiveness.

NEW QUESTION # 37
Who collaborates on understanding the work of the Sprint?

A. The Developers

B. The Scrum Master and the Developers
C. The Product Owner and the Developers
D. The Scrum Team

Answer: D

Explanation:

The entireScrum Teamcollaborates on understanding the work of the Sprint duringSprint Planning, This includes theProduct
Owner,Developers, andScrum Master. Each role has a contribution:

* Product Owner:Explains the Product Backlog itens, priorities, and their value.

* Developers:Collaborate to create a plan for delivering the selected Product Backlog itemsand achieving the Sprint Goal.

* Scrum Master:Facilitates the discussion to ensure alignment and understanding but does not directly plan the work.

According to the2020 Scrum Guide:

* "Sprint Planning nitiates the Sprint by laying out the work to be performed for the Sprint. This resulting plan is created by the
collaborative work of the entire Scrum Team." Why the other options are incorrect:

* B. The Scrum Master and the Developers:This excludes the Product Owner, who is essential for providing clarity and prioritization
of Product Backlog iterrs.

* C. The Product Owner and the Developers:While they collaborate during Sprint Planning, the Scrum Master also plays an
important role in facilitating the discussion.

* D. The Developers:The Developers alone cannot decide on the Sprint Goal or select work without input from the Product Owner.



NEW QUESTION # 38
Which activity seeks to build consensus in a group setting?

A. Mentoring
B. Coaching
C. Facilitating
D. Teaching

Answer: C

Explanation:

Facilitatings the activity that seeks to build consensus in a group setting. In Scrum, the Scrum Master often acts as afacilitator,
helping the team reach agreements during events such as Sprint Planning, Retrospectives, or backlog refinement sessions. Facilitators
guide discussions neutrally, ensuring all voices are heard and helping the group align on decisions.

According to the2020 Scrum Guide, the Scrum Master:

* Facilitates Scrum events as requested or needed.

* Removes barriers to communication and fosters collaboration within the team.

Why the other options are incorrect:

* A. CoachingCoaching involves guiding individuals or teams to improve performance, but it is not specifically about building group
consensus.

* B. Teaching:Teaching focuses on imparting knowledge, not consensus-building,

* C. MentorngMentoring involves a one-on-one relationship where the mentor shares knowledge and experience, which is not a

group activity.

NEW QUESTION # 39
Taylor, a Scrum Master, was asked for their advice on how large a Scrum Team should be. Which of these responses is correct?

A. "Bigger teams commumnicate better, are more productive and produce better results."

B. "Size doesn't matter as long as the Scrum Master coordinates the work in collaboration with the Product Owner."
C. "The typical size of an effective Scrum Team is ten or fewer."

D. "When a team expands beyond ten, activities, like verification and operations, are assigned to a different team."

Answer: C

Explanation:

Thetypical size of an effective Scrum Team is ten or fewer people, as stated in the2020 Scrum Guide. This includes the Product
Owner, Scrum Master, and Developers. Smaller teams ensure better communication, collaboration, and effectiveness, as larger
teams can introduce inefficiencies and coordination challenges.

Why the other options are incorrect:

* B. Size doesn't matter as long as the Scrum Master coordinates the work in collaboration with the Product Owner:Scrum Teams
are self managing and self-organizing; they do not rely on the Scrum Master to coordinate work. Team size does matter for
effectiveness.

* C. Bigger teams communicate better, are more productive and produce better results:Larger teams often face commumnication and
coordination challenges, reducing productivity and effectiveness.

* D. When a team expands beyond ten, activities, like verification and operations, are assigned to a different teamScrum encourages
cross-functional teans that handle all activities required to deliver a usable Increment without assigning work to other teans.

NEW QUESTION # 40

As aresult, it gives you a feeling of taking the actual test. The Scrum Alliance CSM desktop practice exam software runs on
computers and laptops with a Windows operating system and it requires no internet. Since SureTorrent always assists its custorrers,
you can contact our team 24/7 to address your issues.

Exam CSM Details: https//www.suretorrent.com/CSM-exam-guide-torrent. html

Scrum Alliance Test CSM Simulator Through demos and practical applications, you’ll enhance your skills in designing scalable,
resilient infrastructure and platform solutions that generate value all through the solution lifecycle, Scrum Alliance Test CSM


https://www.exam4pdf.com/CSM-dumps-torrent.html
https://www.suretorrent.com/CSM-exam-guide-torrent.html

Simulator On some tough points, they use specific facts, definite figures to stress concretion, Our methods are tested and proven by
more than 90,000 successful Exam CSM Details - Certified ScrumMaster Exam that trusted Sure Torrent Exam CSM Details.

None of'this knowledge is required to understand this Test CSM Simulator book, as I do start from first principles, The stumbling
blocks can be separated into two broad categories.

Through demos and practical applications, you’ll enhance your skills CSM Valid Vee Dumps in designing scalable, resilient
infrastructure and platform solutions that generate value all through the solution lifecycle.

2025 Newest Scrum Alliance Test CSM Simulator

On some tough points, they use specific facts, definite figures CSM to stress concretion, Our methods are tested and proven by
more than 90,000 successful Certified ScrumMaster Exam that trusted SureTorrent.

You just go through and memorize these real CSM exam questions, Moreover, we have online and offline chat service stuff, who
have professional knowledge for CSM learning materials.

e 2025 Scrum Alliance Newest CSM: Test Certified ScrumMaster Exam Simulator [1 Open = www.realdumps.com < and
search for w CSM [ to download exam materials for free [ [New CSM Exam Topics

¢ Professional Certified ScrumMaster Exam Study Questions are Best Exam Tool for Your CSM Exam [ Search on =»
www.pdfice.com LI for 26 CSM [J-%:[] to obtain exam materials for free download [Latest CSM Exam Bootcamp

¢ (CSM Practice Materials: Certified ScrumMaster Exam - CSM Real Exam Dumps - www.actualdlabs.com [] Search for

[ CSM ] and download exam materials for free through { www.actualdlabs.com } [ICSM Study Dumps

¢ (CSM Reliable Durmps [ Visual CSM Cert Test [ Reliable CSM Test Labs [ Download - CSM [1:8:[] for free by
simply entering = www.pdfice.com & website [[Most CSM Reliable Questions

e Reliable CSM Exam Pdf [] CSM Study Dunps [ Reliable CSM Exam Pdf [] The page for fiee download of v/
CSM [ [1 on ¥ www.examcollectionpass.com [1¢ [J will open immediately [JCSM Reliable Test Dumps

¢ (CSM Practice Guide Give You Real CSM Learning Dumps [ Simply search for [1 CSM [ for fiee download on [
www.pdfvce.com [ [ICSM New Dumps Ppt

¢ Reliable CSM Exam Pdfi Latest CSM Exam Bootcamp [] Latest CSM Exam Bootcamp [ Easily obtain free download
of w CSM [J by searching on -9- www.dumpsquestion.com [1-8: ] (JTrustworthy CSM Pdf

e Valid CSM Dumps Demo [ Latest CSM Exam Bootcamp #8 CSM Study Dumps 1 Download ¢ CSM ) for free by
simply entering [ www.pdfice.com ] website [IPdf CSM Files

e CSM New Dumps Ppt [| Exam CSM Material [ Reliable CSM Exam Pdf [ “ www.vceengine.com ™ is best website
to obtain =» CSM [ (1] for free download [ ICSM Study Dumps

e CSM Certification Training [] CSM Learning Materials [] Reliable CSM Test Labs [] Search on 8- www.pdfice.com
[1-8:[] for [ CSM ] to obtain exam materials for free download «CSM Reliable Dumps

® Quiz 2025 Scrum Alliance Fantastic CSM: Test Certified ScrumMaster Exam Simulator [ Search for [ CSM | and easily
obtain a free download on ““ www.prep4away.com” [1Valid CSM Dumps Demo

e www.stes.tyc.edu.tw, gesapuntesacademia.es, myportal.utt.edu.tt, myportal utt.edu.tt, myportalutt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportalutt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
shortcourses.russellcollege.edu.au, www.stes.tyc.edu.tw, motionentrance.edu.np, myportal.utt.edu.tt, myportal utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, study.stcs.edu.np, daotao.wisebusiness.edu.vn, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, Disposable vapes

BTW, DOWNLOAD part of SureTorrent CSM dumps from Cloud Storage: https//drive.google.com/open?id=1u8vRLIGRpQii-
WnAS538ntcyOQwwrfIBi


https://www.suretorrent.com/CSM-exam-guide-torrent.html
https://www.suretorrent.com/CSM-exam-guide-torrent.html
https://www.pass4leader.com/Scrum-Alliance/CSM-exam.html
https://www.real4dumps.com/CSM_examcollection.html
https://www.pdc.edu/?URL=https%253a%252f%252fwww.suretorrent.com%252fCSM-exam-guide-torrent.html
https://www.actual4labs.com/Scrum-Alliance/CSM-actual-exam-dumps.html
https://www.northwestu.edu/?URL=https%253a%252f%252fwww.suretorrent.com%252fCSM-exam-guide-torrent.html
https://www.examcollectionpass.com/Scrum-Alliance/CSM-latest-exam-dumps.html
https://bbs.pku.edu.cn/v2/jump-to.php?url=https%253a%252f%252fwww.suretorrent.com%252fCSM-exam-guide-torrent.html
https://www.dumpsquestion.com/CSM-exam-dumps-collection.html
https://elementarium.cpn.rs/?s=Valid+CSM+Dumps+Demo+%25f0%259f%2591%25a3+Latest+CSM+Exam+Bootcamp+%25e2%2598%2581+CSM+Study+Dumps+%25f0%259f%2595%258b+Download+%25e3%2580%258a+CSM+%25e3%2580%258b+for+free+by+simply+entering+%25e3%2580%2590+www.pdfvce.com+%25e3%2580%2591+website+%25f0%259f%258f%2598Pdf+CSM+Files
https://www.vceengine.com/CSM-vce-test-engine.html
https://arrowcounselingservices.com/?s=CSM+Certification+Training+%25f0%259f%258f%25ad+CSM+Learning+Materials+%25f0%259f%2590%2587+Reliable+CSM+Test+Labs+%25f0%259f%259a%25a7+Search+on+%25e2%2598%2580+www.pdfvce.com+%25ef%25b8%258f%25e2%2598%2580%25ef%25b8%258f+for+%255b+CSM+%255d+to+obtain+exam+materials+for+free+download+%25e2%2597%2580CSM+Reliable+Dumps
https://www.prep4away.com/Scrum-Alliance-certification/braindumps.CSM.ete.file.html
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3773847
https://gesapuntesacademia.es/profile/donbrow658
https://myportal.utt.edu.tt/ICS/icsfs/100-pass-quiz-2025-efficient-cwap-405-frequent-cer.pdf?target=b748ac02-abbd-41f9-aa8b-3feebb891cd9
https://myportal.utt.edu.tt/ICS/icsfs/c-sec-2405-study-demo-new-c-sec-2405-exam-duration.pdf?target=1472d902-2864-4993-98c0-21dcecb29a08
https://myportal.utt.edu.tt/ICS/icsfs/ctfl-at-free-exam-questions-latest-ctfl-at-exam-vc.pdf?target=8b25efd2-9fa4-4e7c-a13e-c97f5a1d26a9
https://myportal.utt.edu.tt/ICS/icsfs/gphr-valid-exam-topics-test-gphr-dumps.zip.pdf?target=5c97ea74-66d2-4bde-b917-38fb50b6187d
https://myportal.utt.edu.tt/ICS/icsfs/new-comptia-cs0-002-exam-cram-cs0-002-exam-materia.pdf?target=e698080d-b137-4212-a283-c110091d3713
https://myportal.utt.edu.tt/ICS/icsfs/pass-guaranteed-2025-palo-alto-networks-perfect-ps.pdf?target=d261026a-4ae1-4628-a752-aa203ec7a8fb
https://myportal.utt.edu.tt/ICS/icsfs/pass-guaranteed-quiz-2025-prince2foundation-prince.pdf?target=b85cb820-4009-4218-a319-b385cca72650
https://myportal.utt.edu.tt/ICS/icsfs/safe-ase-test-king-safe-ase-exam-discount.pdf?target=1bed2887-e701-4715-853c-7e4138a89745
https://myportal.utt.edu.tt/ICS/icsfs/updated-sap-c_thr89_2411-exam-questions-key-to-you.pdf?target=5092cbd4-9fe7-4cae-9691-cd95a3b37da2
https://myportal.utt.edu.tt/ICS/icsfs/valid-dumps-dp-700-free-valid-study-dp-700-questio.pdf?target=11cad1f3-2c0e-4862-9906-e5e9715d9521
https://shortcourses.russellcollege.edu.au/profile/willfor792
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3773817
https://motionentrance.edu.np/profile/matthew104
https://myportal.utt.edu.tt/ICS/icsfs/100-pass-quiz-2025-istqb-reliable-new-ct-ut-exam-r.pdf?target=cca571c5-5b5c-4726-b044-fa808c5b115c
https://myportal.utt.edu.tt/ICS/icsfs/100-pass-sap-c_s4cs_2502-authoritative-trustworthy.pdf?target=363c558f-81bc-44ce-b651-85855c84fa77
https://myportal.utt.edu.tt/ICS/icsfs/1z0-1057-25-exam-engine-1z0-1057-25-free-test-ques.pdf?target=80274b31-a050-4fb9-ad61-32d9171a22f3
https://myportal.utt.edu.tt/ICS/icsfs/ctfl_syll_4.0-latest-exam-papers-ctfl_syll_4.0-dow.pdf?target=e2bcd666-ff98-4240-a0a2-9ca3734c1022
https://myportal.utt.edu.tt/ICS/icsfs/new-ccak-test-pattern-ccak-test-vce-free.pdf?target=7e63ed73-c38f-4bf3-b908-f9bee7246870
https://myportal.utt.edu.tt/ICS/icsfs/professional-cloud-architect-quiz-reliable-profess.pdf?target=1ee517e1-a763-4d5f-bbc8-aefdf223d755
https://myportal.utt.edu.tt/ICS/icsfs/reliable-cissp-issep-test-duration-cissp-issep-lat.pdf?target=ce6b2ba4-90d6-4bb4-ac77-0fc3633ed46a
https://myportal.utt.edu.tt/ICS/icsfs/snowflake-ara-c01_e5_8f_97_e9_a8_93_e6_96_b9_e6_b3.pdf?target=b95890cc-ea24-414b-8dbd-8d11da950dc6
https://myportal.utt.edu.tt/ICS/icsfs/valid-300-740-test-notes-braindumps-300-740-torren.pdf?target=c9ce9f35-536e-49f2-96d2-69d71b868992
https://myportal.utt.edu.tt/ICS/icsfs/valid-ad0-e607-exam-tips-valid-ad0-e607-exam-cost.pdf?target=d8a11586-9a85-4446-bf39-30da2a41fc2a
https://study.stcs.edu.np/profile/jongree427
https://daotao.wisebusiness.edu.vn/profile/johntat705
https://myportal.utt.edu.tt/ICS/icsfs/2025-1z0-915-1-latest-oracle-mysql-heatwave-implem.pdf?target=257efab3-337a-4cc6-a127-0194ba495cc1
https://myportal.utt.edu.tt/ICS/icsfs/acams-ckyca-exam-questions-preparation-material-by.pdf?target=2f87f96f-d8b2-45ea-8d9c-cb015fac6836
https://myportal.utt.edu.tt/ICS/icsfs/fcp_fct_ad-7.2_e5_85_a5_e9_96_80_e7_9f_a5_e8_ad_98.pdf?target=a93c459e-9345-43c7-948c-6a5f488926dc
https://myportal.utt.edu.tt/ICS/icsfs/free-pdf-quiz-fortinet-useful-fcp_fmg_ad-7.4-lates.pdf?target=a778ab54-a77b-427c-ae0a-33d3c3edb9c0
https://myportal.utt.edu.tt/ICS/icsfs/gcsa_e5_95_8f_e9_a1_8c_e3_83_88_e3_83_ac_e3_83_bc_.pdf?target=00888e94-3ba6-4263-8869-88bbc62643dc
https://myportal.utt.edu.tt/ICS/icsfs/google-cloud-digital-leader_e4_b8_80_e7_99_ba_e5_9.pdf?target=0b22a7b3-5d80-4fd3-ae5c-4c13051b7bd3
https://myportal.utt.edu.tt/ICS/icsfs/interactive-c_sigvt_2506-course-dumps-c_sigvt_2506.pdf?target=6b57ff2d-6b13-4196-b6d4-fac0f0f92d92
https://myportal.utt.edu.tt/ICS/icsfs/pass-guaranteed-medical-tests-marvelous-aapc-cpc-i.pdf?target=039a13fe-3ffe-4519-ae85-c995e07dbb2a
https://myportal.utt.edu.tt/ICS/icsfs/sales-cloud-consultant-exams-dumps-pass-guaranteed.pdf?target=74c1e42b-cef1-4f95-8002-d9dfdf1c0ecd
https://frvape.com
https://drive.google.com/open?id=1u8vRLIGRpQii-WnA538ntcyOQwwrfJBi

