MSP-Foundation Exam Fragen & MSP-Foundation PDF
Demo

i

Exam Format for MSP Foundation

* There will be a total of 75 questions per paper.
Each question will carry a weightage of 1 mark.

* Around 5 questions will be on trial and won’t be
counted in scores

* To clear the MSP Foundation exam, one need to
score at least 35 out of 70 which is equivalent to
50%

* There will be a total of 60 minutes allotted for
the completing the exam.
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Priifungsfragen mit Losungen (Q78-Q83):

78. Frage

Identify the missing word in the following sentence:

A dis-benefit is defined as a measurable decline resulting from an outcome perceived as negative by the investing organization(s) and
which detracts from one or more organizational [?].

e A outcomes
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* B. objectives
e (. capabilities
e D. benefits

Antwort: B

79. Frage

‘Which of'the following statements about the core elements of successful communications is true?
1. Stakeholder analysis is required

2. Audit trail is established

A. Netther 1 or 2 is true
B. Only 2 is true
C. Both 1 and 2 are true
D. Only 1 is true

Antwort: D

80. Frage
Which is a key consideration when reviewing and validating a business case?

A. How the benefits for the programme will be agreed and approved

B. What infrastructure and technology is required for the programme

C. What delivery standards apply and how they are relevant to the programme
D. Whether the programme outcomes remain achievable and affordable

Antwort: D

81. Frage

Identify the missing word(s) in the following sentence:

The definition of [?] is a control point, following delivery of a step-change in capability and benefits realization (tranche), at which a
programime can be re-directed or closed.

A a

B. a landing point

C. an incremental progression
D. a project

Antwort: B

82. Frage
Which document informs and directs identifying a Programme and Defining a Programime?

A. Programme Mandate

B. Programime Blueprint

C. Programme Preparation Plan
D. Programme Brief

Antwort: D
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