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65. Frage
Which is a result of the 'structure' theme applying the 'collaborate across boundaries' principle?
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A. Focus on achieving the programime's goals is maintained

B. Progress towards the future state is both achieved and managed

C. Programme resources are used effectively and efficiently

D. Safe landing points are offered giving opportunities to adjust to new information

Antwort: C

66. Frage
‘Which document should be used to provide guidance on the standards that should be followed when producing outputs?

A. Programme Blueprint
B. Programme Brief

C. Projects Dossier

D. Project Brief

Antwort: D

67. Frage
Which role is responsible for delivering the capability?

A. Programme manager

B. Programme board

C. Senior responsible owner
D. Business change manager

Antwort: C

68. Frage
What provides a visual representation of risk aggregations and nterdependencies?

A. Risk register

B. Summary risk profile

C. Probability impact grid

D. Risk management framework

Antwort: C

69. Frage
What role authorizes improvements to the wording of the Vision Statement in order to provide greater clarity for stakeholders?

A. Programme Manager

B. Business Change Manager
C. Programme Assurance

D. Senior Responsible Owner

Antwort: D
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