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Peoplecert MSP Foundation Exam (5th Edition) Sample Questions (Q75-
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NEW QUESTION # 75

Identify the missing word(s) in the following sentence:

The definition of [?] is a control point, following delivery of a step-change in capability and benefits realization (tranche), at which a
programme can be re-directed or closed.

A. a landing point

B. a project

C. an incremental progression
D.a

Answer: A
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NEW QUESTION # 76
‘What document describes a programime's projects, their timescales and dependencies?

A. Highlight report
B. Projects Dossier
C. Blueprint

D. Project brief

Answer: B

NEW QUESTION # 77
What is the purpose of programme governance?

A. To control the work, ensuring transparency and creation of value by the programme

B. To ensure the internal controls to protect assets, earning capacity, and the reputation of the organization
C. To recognize uncertainty and a diverse range of risk types within a programme

D. To enable the organization to do the 'right' projects and programimes, and to do them 'correctly'

Answer: D

NEW QUESTION # 78
Which characteristic describes management rather than leadership?

A. It clarifies the current state and the vision of the future

B. It is most effective when influencing people face-to-face

C. It is always required in a business-as-usual context

D. It resolves the tension between the current state and the vision

Answer: A

NEW QUESTION # 79
Which of'these is a focus of the 'embed the outcomes' process?

A. To identify when the work has been completed as planned

B. To realize and measure benefits

C. To control the work required to manage each tranche of delivery

D. To maintain an acceptable balance between delivery, transition, realization of benefits, and affordability

Answer: B

NEW QUESTION # 80
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