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Peoplecert MSP-Practitioner Exam Syllabus Topics:

Topic Details

Topic 1
Problem Solving: Develop expertise in addressing complex programme management challenges and
resolving issues efficiently and effectively.

Topic 2
Governance and Control: Gain an in-depth understanding of programme governance, including setting up
and maintaining governance structures, accountability mechanisms and assurance processes to deliver
programme success.

Topic 3
Quality Management: Understand quality assurance and control processes to ensure that programme
deliverables and outcomes meet or exceed defined quality standards.

Topic 4
Tailoring: Learn how to tailor the MSP 5th edition method to suit the specific needs and context of your
programme and organization.
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NEW QUESTION # 24 
Programme needs to create a working environment that is both robust and flexible enough to be able to cope with frequent and
sometimes radical changes of boundary. Which programme management principle suggests this?

A. Envisioning and communicating better future
B. Leading change
C. Adding value
D. Remaining aligned with corporate strategy

Answer: D

NEW QUESTION # 25 
Which of following is not responsibility of Programme Office?

A. Providing regular updates on progress to SRO
B. Risk and Issue tracking
C. Repository of programme information
D. Ensuring the control and management frameworks are effectively implemented

Answer: A

NEW QUESTION # 26 
Which of the following is a critical organizational element?

A. Leading change
B. Delivery mechanisms for change
C. Quality management and assurance
D. Stakeholder engagement

Answer: B

NEW QUESTION # 27 
Which of the following is a Governance document?

A. Project Dossier
B. Blueprint
C. Quality and assurance strategy
D. Risk Register

Answer: C

NEW QUESTION # 28 
Which of the following is kind of a vision led programme?

A. Must do programmes due to change in legislation
B. Public programme started to fulfil electoral promises
C. Programme focused on bringing organization in tune with laws of the country of operations
D. Programme evolved from concurrent, individual projects with need to ensure compliance to organization strategy

Answer: B

NEW QUESTION # 29
......

In your day-to-day life, things look like same all the time. Sometimes you feel the life is so tired, do the same things again and again



every day. Doing the same things and living on the same life make you very bored. So hurry to prepare for MSP-Practitioner Exam,
we believe that the MSP-Practitioner exam will help you change your present life. It is possible for you to start your new and
meaningful life in the near future, if you can pass the MSP-Practitioner exam and get the certification.
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