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SAP C_S4PM_2504 Priifungsplan:

Thema

Einzelheiten

Thema 1

SAP Activate Methodology: This section of the exam measures skills of Business Process Architects and
covers the structure and practical application of SAP Activate. It includes understanding the phases of the
methodology: Discover, Prepare, Explore, Realize, Deploy, and Run, and the use of supporting tools such
as SAP Roadmap Viewer and SAP Best Practices. Candidates are expected to demonstrate the ability to
apply this methodology to streamline cloud implementation processes and ensure agjle delivery.

Thema 2

Project Management

Organizational Change Management (OCM): This section of the exam measures the skills of Project
Managers and covers the key principles of managing SAP cloud implementation projects, including team
coordination, stakeholder communication, and change management. It evaluates the ability to lead project
activities, manage expectations, and handle resistance during digital transformation. Emphasis is placed on
aligning organizational goals with implementation strategies to ensure effective user adoption and project
success.

Thema 3

SAP S

4HANA Cloud Public Edition Implementation: This section of the exam measures the skills of
Implementation Consultants and covers the foundational aspects of deploying SAP S

4HANA Cloud Public Edition in a business environment. It focuses on understanding system architecture,
scope definition, and the technical and finctional setup required for a successful implementation. The
candidate is expected to have a strong grasp of how to execute the necessary configuration and adoption
tasks that align with customer-specific requirements.
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C_S4PM_2504 Priifungsiibungen - C_S4PM 2504 Fragen& Antworten

Was Wir Thnen bieten sind, die neuesten und die umfassendesten Test-Bank von SAP C_S4PM 2504, die risikolose Kaufgarantie
und die rechtzeitige Aktualisierung der SAP C_S4PM 2504. Sie werden sich beim Kauf unbesorgt fithlen, indem Sie die Demo
unserer Software kostenlos zu probieren. Die einjahrige kostenfieie Aktualisierung der SAP C_S4PM 2504 erleichtern Thre Sorgen
bei der Priifungsvorbereitung. Was wir am meisten garantieren ist, dass unsere Software vielen Priifungsteiinehmern bei der
Zertifizierung der SAP C_S4PM_2504 geholfen hat.

SAP Certified Associate - Managing SAP S/4HANA Cloud Public Edition
Projects C_S4PM_2504 Priifungsfragen mit Losungen (Q28-Q33):

28. Frage
‘When estimating effort required for an SAP S/4AHANA Cloud Public Edition implementation project, what can you use to validate
your estimates? Note: There are 2 correct answers to this question.

A. Integration scenarios via the Business Accelerator Hub
B. The Digital Discovery Assessment

C. Existing WBS structures

D. Joule studio

Antwort: B,C

Begrindung;

Estimating effort for an SAP S/AHANA Cloud Public Edition implementation requires tools and references to ensure accuracy.
Validation of these estimates leverages specific SAP accelerators and project management artifacts.

* Option A: The Digital Discovery AssessmentCorrect. The Digital Discovery Assessment (DDA) provides insights into project
scope, complexity, and requirements, serving as a baseline for effort estimation. TheSAP S/AHANA Cloud Implementation
Guidestates, "The Digital Discovery Assessment is a key tool for validating effort estimates, as it outlines the project scope,
integration needs, and timelines, enabling accurate resource planning,"

* Option B: Joule studiolncorrect. SAP Joule is a generative Al assistant for user support, not a tool for effort estimation. TheSAP
S/AHANA Cloud Study Guidenotes, "SAP Joule provides digitalassistance, not project management or estimation capabilities."

* Option C: Integration scenarios via the Business Accelerator HubIncorrect. The Business Accelerator Hub provides integration
content but is not used for effort estimation. TheSAP Business Accelerator Hub Guideclarifies, "The Business Accelerator Hub
supports integration planning, not effort estimation validation."

* Option D: Existing WBS structuresCorrect. Work Breakdown Structures (WBS) from previous projects provide a reference for
task durations and resource needs. TheSAP Activate Methodology Guide explains, "Existing WBS structures from similar projects
can be used to validate effort estimates, offering a proven framework for task and resource planning," Extract from Official
Documentation:

* SAP S/4AHANA Cloud Inplementation Guide(SAP Help Portal hitps:/help.sap.com): "The Digital Discovery Assessment
provides a comprehensive view of project requirements, serving as a critical tool for validating effort estimates during SAP
S/AHANA Cloud implementation planning,"

* SAP Activate Methodology Guide(SAP Commumity, httpsz/community.sap.com): "Existing WBS structures from prior projects are
valuable for validating effort estimates, providing a reference for task durations and resource requirements in SAP Activate projects.”
Additional Context:

The DDA and WBS structures are complementary accelerators in the SAP Activate methodology, with the DDA providing project-
specific data and WBS offering historical context, ensuring robust and realistic effort estimates for cloud implementations.

SAP Help Portal: SAP S/4HANA Cloud Inplementation Guide (https/help.sap.com).
SAP Community: SAP Activate Methodology Guide (https/commumity.sap.com).
SAP S/4HANA Cloud Study Guide: Details estimation tools.

SAP Business Accelerator Hub Guide: Clarifies integration scope.

29. Frage
‘When conducting an upgrade of an SAP S/AHANA Cloud, public edition three system landscape, in which phase are the Business
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Roles updated?

A. Discover
B. Realize

C. Explore
D. Deploy

Antwort: B

30. Frage
Which of the following configuration items CANNOT be changed after the initial provisioning of SAP S
/AHANA Cloud Public Edition? Note: There are 2 correct answers to this question.

A. User access rights

B. Custom fields in standard objects
C. Fiscal Year Variant

D. Group currency

Antwort: C,D

Begrindung;

Certain configuration itemms in SAP S/AHANA Cloud Public Edition are locked after initial provisioning to ensure system consistency
and compliance with cloud standards. This is managed through SAP Central Business Configuration (CBC).

* Option A: Group currencyCorrect. The group currency, used for financial reporting across the organization, cannot be changed
after iitial provisioning due to its impact on financial data integrity.

TheSAP Central Business Configuration Guidestates, "The group currency is a critical configuration item that is locked after mitial
provisioning to maintain consistency in financial reporting."”

* Option B: Custom fields in standard objectsIncorrect. Custom fields can be added or modified post- provisioning using the
Custom Fields and Logic app, supporting extensibility. TheSAP S/4AHANA Cloud Extensibility Guidenotes, "Custom fields in
standard objects can be created or adjusted throughout the system lifecycle to meet evolving business needs."

* Option C: User access rightsIncorrect. User access rights, managed through business roles, can be modified at any time using the
Maintain Business Roles app. TheSAP S/4AHANA Cloud Security Guide clarifies, "User access rights are flexible and can be
updated post-provisioning to align with organizational changes."

* Option D: Fiscal Year VariantCorrect. The Fiscal Year Variant, which defines the financial calendar, is locked after provisioning to
prevent disruptions in financial processes. TheSAP Central Business Configuration Guideexplains, "The Fiscal Year Variant is a non-
changeable configuration item after nitial provisioning, as it underpins all financial transactions and reporting," Extract from Official
Documentation:

* SAP Central Business Configuration Guide(SAP Help Portal,https//help.sap.com):"Configuration itens such as the group currency
and Fiscal Year Variant are fixed after initial provisioning in SAP S

/AHANA Cloud Public Edition to ensure system stability and data integrity."

* SAP S/4AHANA Cloud Implementation Guide: "Certain settings, including group currency and Fiscal Year Variant, are locked
post-provisioning to prevent changes that could impact financial consistency, while custom fields and access rights remain
configurable." Additional Context:

The locking of group currency and Fiscal Year Variant reflects SAP's cloud strategy to maintain standardization and prevent costly
reconfigurations, while allowing flexibility in areas like custom fields and access rights to support ongoing business needs.

SAP Help Portal: SAP Central Business Configuration Guide (https/help.sap.com).
SAP S/4HANA Cloud Extensibility Guide: Details custom field management.

SAP S/4HANA Cloud Security Guide: Explains access rights flexibility.

SAP S/4HANA Cloud Study Guide: Outlines configuration constraints.

31. Frage
Through which applications can you launch the Cloud Integration Automation Service (CIAS)? Note: There are 2 correct answers
to this question.

A. SAP Business Accelerator Hub
B. SAP Signavio Process Navigator
C. SAP for Me

D. SAP Cloud ALM



Antwort: C,D

Begrindung;

The Cloud Integration Automation Service (CIAS) automates integration setup for SAP S/AHANA Cloud Public Edition, and it can
be launched from specific SAP applications.

* Option A: SAP Signavio Process NavigatorIncorrect. SAP Signavio Process Navigator provides process models but does not
support launching CIAS. TheSAP Integration Guidestates, "Signavio Process Navigator is for process modeling, not integration
automation."

* Option B: SAP Business Accelerator HubIncorrect. The SAP Business Accelerator Hub offers integration content but does not
directly launch CIAS. TheSAP Business Accelerator Hub Guidenotes,

"The Hub provides integration scenarios, but CIAS is accessed via other platforms."

* Option C: SAP Cloud ALMCorrect. SAP Cloud ALM supports integration management and can launch CIAS to automate
integration tasks. TheSAP Cloud ALM Documentationconfirns, '"The Cloud Integration Automation Service can be initiated from
SAP Cloud ALM to streamline integration setup."

* Option D: SAP for MeCorrect. SAP for Me provides access to integration services, including CIAS, for managing customer
integrations. TheSAP for Me User Guidestates, "SAP for Me enables customers to launch the Cloud Integration Automation Service
to autormate integration processes." Extract from Official Documentation:

* SAP Cloud ALM Documentation(SAP Help Portalhttps://help.sap.com): "SAP Cloud ALM integrates with the Cloud Integration
Automation Service, allowing users to launch CIAS for automated integration configuration.”

* SAP for Me User Guide(https:/me.sap.com): "SAP for Me provides a portal for accessing ntegration services, including the
Cloud Integration Autormation Service, to support seamless system connectivity." Additional Context:

CIAS sinplifies mtegration by autormating configuration steps, and its accessibility through SAP Cloud ALM and SAP for Me
ensures customers can efficiently manage integrations within their existing SAP tools.

SAP Help Portal: SAP Cloud ALM Documentation (https/help.sap.com).
SAP for Me User Guide: Details integration service access.

SAP S/4AHANA Cloud Integration Guide: Explains CIAS functionality.
SAP Activate Methodology: Includes integration automation.

32. Frage
How does an implementation consultant support customer experts during Fit-to-Standard workshops? Note: There are 2 correct
answers to this question.

A. Demonstrate SAP Best Practice business processes in the starter system.
B. Conduct end-user training on active scope itemns.

C. Determine set up instructions for customer-driven integrations.

D. Highlight areas that require configuration or customization decisions.

Antwort: A,D

Unser ZertSoft bietet erstklassige Informationsressourcen zur IT-Zertifizierung, In ZertSoft kénnen Sie die Lernhilfe sowie
Lernmaterialien finden. Die Fragenkataloge zur SAP C_S4PM 2504 Priifing von ZertSoft werden von den IT-Fachleuten
langfiistig nach thren Erfahrungen und Kenntnissen bearbeitet. Unsere Fragenkataloge haben eine hohe Genauigkeit und starke
Logik. Benutzen Sie beruhigt unsere Fragenkataloge zur SAP C_S4PM 2504 Zertifizierung von ZertSoft. Sie kdnnen sich ganz gut
aufThre C_S4PM_2504 Priifung vorbereiten.
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