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ASQ Certified Construction Quality Manager CCQM Prüfungsfragen mit
Lösungen (Q68-Q73):
68. Frage 
What is the most effective way to evaluate areas for improvement identified by CoQ data analysis?

A. Assess the root causes of high CoQ areas and determine if improvements align with strategic objectives
B. Implement random sampling techniques to choose areas for improvement
C. Prioritize improvements based on ease and speed of implementation
D. Focus improvements on the highest cost and impact areas

Antwort: A

Begründung:
When using Cost of Quality (CoQ) data analysis, the most effective approach is to assess root causes of high- cost areas and
determine if improvements align with strategic project goals. This ensures that investments in quality improvements lead to long-term
efficiency gains and cost savings.
* Root Cause Identification:
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* Use tools like the Five Whys and Fishbone Diagrams to analyze sources of failure costs.
* Alignment with Strategic Objectives:
* Ensure that quality improvements support project timelines, budget constraints, and client requirements.
* Optimizing Prevention vs. Failure Costs:
* Investing in prevention (training, better materials) is generally more cost-effective than incurring failure costs (rework, warranty
claims).
* A. Focus improvements on the highest cost and impact areas: Incorrect, as cost alone does not determine priority-strategic
alignment is crucial.
* B. Prioritize improvements based on ease and speed of implementation: Incorrect, as quick fixes may not address underlying
quality issues.
* D. Implement random sampling techniques to choose areas for improvement: Incorrect, as CoQ requires targeted analysis, not
random selection.
Key Considerations for Evaluating CoQ Data:Why Other Options Are Incorrect:Thus, Option C is the correct answer, ensuring that
improvements are strategically focused and data-driven.

69. Frage 
Which of the following should be the first priority when preparing quality objectives for operations and maintenance (O&M) to
sustain quality based on customer expectations?

A. Defining objectives that align with customer needs and expectations
B. Setting objectives that reflect long-term business goals in addition to maintenance programs
C. Balancing budget constraints with customer-driven quality objectives
D. Optimizing internal efficiency while considering customer requirements

Antwort: A

Begründung:
Quality objectives in Operations & Maintenance (O&M) should primarily focus on ensuring that the delivered services meet
customer expectations and contribute to long-term satisfaction.
The best approach (Option B) is to:
* Assess customer needs through surveys, feedback, and industry standards.
* Define measurable quality objectives that align with those needs.
* Implement a continuous improvement process to sustain service excellence.
* Ensure compliance with regulatory and contractual obligations in facility management.
* Option A (Balancing budget constraints first): While cost is a factor, customer expectations should take priority to maintain service
quality.
* Option C (Optimizing internal efficiency first): Efficiency should support quality but should not override customer-focused
objectives.
* Option D (Setting long-term business goals): While important, long-term goals should align with immediate customer quality
expectations.
Why Other Options Are Incorrect:Facility management quality requirements should align with the owner's needs, as stated in DOE
O 413.3B and ISO 41001 (Facility Management Standard).
* ISO 9001:2015 Clause 6.2 - Establishing quality objectives based on customer expectations.
* DOE G 413.3-1 - Guides defining customer-aligned objectives in construction and facility management.
* ANSI/ASQ Z1.4 - Focuses on ensuring O&M meets specified customer-driven quality metrics.
ASQ Construction Quality Management (CQM) ReferencesThus, the best answer is B: Defining objectives that align with customer
needs and expectations.

70. Frage 
How should defects be documented in a construction project to effectively evaluate their impact on project quality?

A. Create a record that includes the nature, location, and severity of each defect.
B. Focus documentation on issues identified during formal inspections.
C. Provide more detailed documentation on defects in high-visibility areas.
D. Document all defects and prioritize addressing minor issues first.

Antwort: A

Begründung:



Effective defect documentation is critical in construction quality management to ensure defects are properly assessed, categorized,
and resolved. The most effective approach is to maintain detailed records that describe:
* The nature of the defect (e.g., cracks, material inconsistencies, dimensional inaccuracies).
* The location where the defect was identified.
* The severity of the issue (e.g., structural risk, cosmetic issue).
* Corrective actions taken and responsible parties.
A comprehensive defect log enables:
* Tracking trends in construction quality.
* Timely corrective action and accountability.
* Compliance with project specifications and regulatory standards.
* Option A (Prioritizing minor issues first): Critical defects should be addressed before minor ones to avoid major safety risks.
* Option B (Focusing only on formal inspections): Defects can arise outside of scheduled inspections, requiring proactive monitoring.
* Option C (Providing more detail for high-visibility areas only): All defects, regardless of visibility, should be documented to prevent
systemic quality issues.
Why Other Options Are Incorrect:According to ISO 9001:2015 (Clause 8.7, Control of Nonconforming Outputs), defect
management must be systematic and comprehensive.
* DOE O 414.1D (Quality Assurance in Construction) - Requires defect tracking as part of project QA
/QC protocols.
* ANSI/ASQ Z1.4 (Defect Classification and Sampling Standards) - Provides methods for evaluating construction defects.
* NAVFAC Construction Quality Control Guide - Defines best practices for defect documentation and resolution.
ASQ Construction Quality Management (CQM) ReferencesThus, the best answer is D: Create a record that includes the nature,
location, and severity of each defect.

71. Frage 
When analyzing change management strategies, how should adapting to global changes affecting the project be addressed?

A. Evaluate how global trends and risks impact organizational operations
B. Implement temporary fixes to adjust to global changes
C. Ignore external changes and focus on internal dynamics
D. Limit the adaptation to changes only in areas directly affected

Antwort: A

Begründung:
When analyzing change management strategies in construction projects, it is essential to evaluate how global trends and risks impact
organizational operations. This ensures that companies proactively adapt to changes such as economic fluctuations, regulatory shifts,
and technological advancements.
* Global Trends & Risks: Construction projects are affected by geopolitical factors, supply chain disruptions, labor shortages, and
environmental concerns. Evaluating these trends helps in risk mitigation and future-proofing project plans.
* Strategic Adaptation: Instead of implementing temporary fixes (Option B) or limiting changes to directly affected areas (Option D),
organizations should assess the broader impact on project timelines, costs, and quality standards.
* Long-Term Competitiveness: Companies that continuously assess external factors maintain a competitive edge by adapting
business models and operational strategies.
Options A, B, and D are inadequate because ignoring external changes (Option A) leads to project failures, temporary fixes (Option
B) do not provide sustainable solutions, and limiting adaptation (Option D) can overlook broader risks.
* QA Library explains how risk management in construction must consider external factors to ensure strategic alignment.
* Quality Management in Construction Projects highlights the need for integrated change management to handle global impacts.
* DOE & NAVFAC Standards emphasize the role of environmental, political, and economic trends in shaping construction quality
management practices.
ASQ Construction Quality Management (CQM) References:Would you like further details on how organizations can implement
predictive analytics to forecast global trends affecting construction projects?

72. Frage 
When conducting an authority having jurisdiction (AHJ) review, what should be the primary focus to effectively analyze the project's
adherence to established criteria?

A. The number of past successful projects completed without AHJ interventions
B. The experience of the construction team with AHJ personnel



C. General industry standards associated with the project
D. The specific requirements set by the AHJ

Antwort: D

Begründung:
An Authority Having Jurisdiction (AHJ) Review is conducted to ensure that a project adheres to local, state, and federal regulations.
The primary focus of this review should be on the specific requirements set by the AHJ, as these requirements dictate the legal and
safety compliance of the project.
* Compliance with Regulatory Codes and Standards:
* The AHJ review ensures that the project meets all necessary codes for fire protection, structural safety, environmental regulations,
and life safety standards.
* The DOE Fire Protection Guidelines emphasize the need for AHJ approval in areas where fire protection and life safety codes
must be strictly enforced.
* Ensuring Design Conformance with Local Regulations:
* Design outputs must align with jurisdictional building codes, zoning laws, and other municipal or state requirements.
* According to the Quality Management in Construction Projects guide, failure to meet AHJ regulations can lead to project delays,
fines, or redesign requirements.
* Proper Coordination Between Project Teams and AHJ:
* The Managing Design and Construction Using Systems Engineering manual suggests early engagement with AHJ officials to clarify
expectations and avoid last-minute compliance issues.
* Option A (Past Successful Projects): Previous compliance does not guarantee that a new project meets updated or specific AHJ
regulations.
* Option B (General Industry Standards): While industry standards guide best practices, AHJ reviews focus on legally mandated
requirements that must be followed.
* Option D (Construction Team Experience with AHJ Personnel): While prior experience is beneficial, compliance is based on
adhering to set regulations, not relationships with AHJ personnel.
Key Considerations in an AHJ Review:Why Other Options Are Incorrect:ASQ Construction Quality Management (CQM)
References:
* DOE Fire Protection Guidelines on AHJ Compliance
* Quality Management in Construction Projects on AHJ Regulations
* Managing Design and Construction Using Systems Engineering on AHJ Coordination
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