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Prüfungsfragen mit Lösungen (Q85-Q90):
85. Frage 
Which statement is a value from the Agile Manifesto?

A. Customer collaboration over individuals and interactions
B. Customer collaboration over contract negotiation
C. Customer collaboration over ongoing internal conversation
D. Customer collaboration over a constant indefinite pace

Antwort: B

Begründung:
The Agile Manifesto states:
"We have come to value: Customer collaboration over contract negotiation" This is one of the four core value statements of the Agile
Manifesto and is cited verbatim in the SAFe Workbook.
Source:Workbook, Page 2-13

86. Frage 
Which statement is true about batch size?

A. When there is flow it means there are small batch sizes
B. Large batch sizes ensure time for built-in quality
C. When stories are broken into tasks it means there are small batch sizes
D. Large batch sizes limit the ability to preserve options

Antwort: D

87. Frage 
What method provides a continuous understanding of the target market?

A. Lean Portfolio Management
B. Lean Systems Engineering
C. Design thinking
D. Participatory budgeting

Antwort: C

Begründung:
Design thinking is a method that provides a continuous understanding of the target market. Design thinking is a human-centered
approach to problem-solving that involves empathy, ideation, experimentation, and implementation. Design thinking helps teams
discover the real needs and desires of their customers, generate innovative solutions that address those needs, validate their
assumptions through fast feedback loops, and deliver value that delights their customers. Design thinking helps teams achieve the
core competency of Customer Centricity in SAFe. References: Customer Centricity, Design Thinking

88. Frage 
What are the top two reasons for adopting Agile in an organization? (Choose two)

A. Enable changing priorities
B. Accelerate product delivery
C. Centralize decision-making
D. Reduce project cost
E. Reduce changes

Antwort: A,B



Begründung:
The workbook lists multiple benefits of SAFe and Agile adoption including:
"Faster time-to-market" and "Ability to respond to changing priorities" are consistently shown as primary motivators in SAFe case
studies and business agility metrics.

89. Frage 
Which statement is a value from the Agile Manifesto?

A. Customer collaboration over contract negotiation
B. Customer collaboration over Feature negotiation
C. Customer collaboration over ongoing internal conversation
D. Customer collaboration over a constant indefinite pace

Antwort: A

Begründung:
Explanation
This statement is one of the values from the Agile Manifesto. The Agile Manifesto is a declaration of four values and twelve
principles that guide Agile software development. The four values are: individuals and interactions over processes and tools; working
software over comprehensive documentation; customer collaboration over contract negotiation; and responding to change over
following a plan. Customer collaboration over contract negotiation means that Agile teams value building strong relationships with
their customers based on trust, feedback, and shared understanding, rather than relying on rigid contracts that limit flexibility and
creativity. References: Thriving in the Digital Age, Agile Manifesto

90. Frage
......
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