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Um Sie beim Kauf der BCI CBCI Priifungssoftware beruhigt zu lassen, wenden wir die gesicherteste Zahlungsmittel an. Paypal ist
das grofite internationale Zahlungssystem Und wir bewahren sorgfiltig Thre personliche Informationen. Wenn Sie Fragen tiber die
BCI CBCI Priifungsunterlagen oder Interesse an anderen Priifingssoftwaren haben, kénnten Sie diret mit uns online kontaktieren
oder uns E-Mail schicken. Wir tun unser Bestes, um Ihnen bei der BCI CBCI Priifung zu helfen.

Heutzutage, wo Zeit in dieser Gesellschaft sehr geschétzt wird, schlage ich Thnen vor, die effezienten BCI CBCI (Certificate of the
Business Continuity Institute (CBCI)) Fragenkataloge von ExamFragen zu wéhlen. Sie kénnen mit weniger Zeit und Geld die BCI
CBCI Zertifizierungspriifung nur einmalig bestehen kénnen.

>> CBCI Buch <<

Hilfsreiche Priifungsunterlagen verwirklicht IThren Wunsch nach der
Zertifikat der Certificate of the Business Continuity Institute (CBCI)

Wenn Sie in kurzer Zeit mit weniger Mithe sich ganz effizient auf die BCI CBCI Zertifizierungspriifing vorbereiten, benutzen Sie
doch schnell die Schulungsunterlagen zur BCI CBCI Zertifizierungspriifing, Sie werden von der Praxis bewahrt. Viele Kandidaten
haben bewiesen, dass man mit der Hilfe von ExamFragen die Priifung 100% bestehen kénnen. Mit ExamFragen kénnen Sie Thr Ziel
erreichen und die beste Effekte erzielen.
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BCI Certificate of the Business Continuity Institute (CBCI) CBCI
Priifungsfragen mit Losungen (Q20-Q25):

20. Frage
Which of the following solutions in the context of building and work environment resources would support a strategy of relocating
operations to another work area belonging to the organization should an incident occur?

A. Create a separate supply chain to support the alternative site in the case of an incident occurring

B. Re-purpose work areas and facilities to enable working arrangements for organization personnel during a disruption

C. Contract former employees and contractors to undertake work at the replacement during a disruption

D. Advise personnel that they will have to work around the existing workstations and equipment in the alternative site as it will
be an emergency situation

Antwort: B

Begrindung;

The CBCI 7.0 course outlines that a key solution to support relocation strategies involvesre-purposing existing work areas and
facilitiesto accommodate essential personnel and functions during disruptions. This may involve modifying spaces, reallocating
equipment, or adapting layouts to maintain operations efficiently.

Such pre-planning ensures that the organization can resume activities quickly and safely. Contracting former employees or creating
separate supply chains may assist but are secondary to establishing viable physical environments. Expecting personnel to adapt to
unprepared facilities risks inefficiency and morale issues.

Proactive adaptation of workspace is a comerstone of effective relocation strategies.

Reference:CBCI 7.0 Study Guide, Module 5: Solutions Design, pages 90-92.

21. Frage
‘When developing solutions for people strategies, solutions to recover activities with a short Recovery Time Objective (RTO)
requiring redeployment of personnel should be supported by:

e A Induction and training by an operational manager at the time when the disruption is underway so that individuals can build
understanding and confidence prior to commencing the allocated tasks

¢ B. Links to social media so the organization can run an extensive recruitment campaign both inside and outside the
organization if a disruptive event occurs

¢ (. The development of training material including all relevant information and procedures so that this can be made available
when required

¢ D. Recruitment of additional personnel so that the organization always has access to surplus staff in case of an incident
occurring

Antwort: C

Begrindung;

Short RTOs necessitate rapid recovery actions that often require personnel to perform tasks they may not usually undertake. The
CBCI 7.0 course outlines thatproviding accessible, comprehensive training materials in advanceensures personnel can quickly
familiarize themselves with necessary procedures during a disruption. This proactive preparation supports redeployment without
delay, building confidence and reducing errors. While recruitment and on-the-fly training are options, relying on real-time induction is
risky and can delay recovery. Social media recruitment is impractical during crises due to time constraints.

Preparedness through training material is key for agility.

Reference:CBCI 7.0 Study Guide, Module 5: People Strategies, pages 98-101.

22. Frage
In relation to Solutions Design, a gap analysis is used to determine whether:

A. The organization is performing at its optimum financial level

B. Personnel are embracing Business Continuity sufficiently well to deliver Business Continuity requireiments

C. New strategies and solutions are in order to meet Business Continuity requirements

D. The results of an external audit are justified in terms of internal evidence of Business Continuity achievements

Antwort: C



Begrindung;

A gap analysis is a critical evaluation tool used in the Solutions Design phase to identify differences between existing Business
Continuity capabilities and what is required to achieve organizational resilience. The CBCI

7.0 course specifies that this analysisdetermines if new or revised strategies and solutions are neededto meet Business Continuity
requirements effectively. By comparing current states with desired outcomes, the gap analysis highlights areas lacking adequate
controls, resources, or processes. It drives decision-making for prioritizing improvements and investments in continuity measures.
This systematic assessment ensures that Business Continuity strategies are fit for purpose and aligned with evolving risks and
business objectives. It is not focused on financial performance or audit justifications but on actionable capability enhancements.
Reference:CBCI 7.0 Study Guide, Module 5: Solutions Design and Gap Analysis, pages 95-99.

23. Frage
In order to enable Business Continuity solutions, it is necessary to:

A. Carry out a review of the Business Continuity policy to ensure that it is updated with the detail of the agreed solutions
B. Establish and implement a strategy to ensure that business objectives are aligned to the agreed solutions

C. Measure capabilities to deliver the solutions by carrying out a gap analysis

D. Create guidance documents that detail response activities and procedures that specific teans need to follow

Antwort: B

Begrindung;

The CBCI 7.0 course emphasizes thatestablishing and implementing a strategy aligned with business objectivesis findamental to
enabling Business Continuity solutions. Business Continuity solutions must not only be technically sound but also directly support the
organization's goals and priorities. Alignment ensures that continuity efforts contribute meaningfully to sustaining critical operations
and delivering value during and after disruptions. This strategic approach drives resource allocation, prioritizes recovery efforts, and
integrates continuity planning into broader organizational frameworks. While gap analyses, guidance documents, and policy reviews
support solution enablement, without strategic alignment solutions risk being disconnected from business needs and may fail to gain
management support or achieve desired outcores.

Reference:CBCI 7.0 Study Guide, Module 5: Enabling and Implementing Solutions, pages 98-101.

24. Frage
An example of regularly planned ongoing maintenance of the Business Continuity Management System (BCMS) is:

A. Taking corrective actions to revise the Business Continuity plan after an actual incident

B. Performing a check of backup equipment at the alternate site on a monthly basis

C. Examming with department heads the performance of their systems following near misses

D. Making changes to the evacuation procedures after an emergency building evacuation demonstrates the procedures include
unexpected risks

Antwort: B

Begriindung;

The CBCI 7.0 course highlights thatregularly scheduled maintenance activities, such as monthly checks of backup equipment, are
essential for ensuring that Business Continuity resources remain operational and ready for use. Such preventative maintenance helps
detect failures before incidents occur, supporting system reliability. While corrective actions and reviews following incidents or near
misses are important, ongoing, planned maintenance is the proactive foundation of systemresilience. Evacuation procedure changes
are reactive and part of continual improvement, but routine equipment checks represent essential planned maintenance.
Reference:CBCI 7.0 Study Guide, Module 6: Maintenance and Continual Improvement, pages 140-142.
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