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Under the tremendous stress of fast pace in modern life, sticking to learn for a BAPVS certificate becomes a necessity to prove
yourselfas a competitive man. Nowadays, people in the world gulp down knowledge with unmatched enthusiasm, they desire new
things to strength their brains. Our BAPVS Practice Questions have been commonly known as the most helpful examination support
materials and are available from global internet storefront. Come and buy our BAPvS exam questions. you will succeed!
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Topic Details

¢ FEstablishing the Target State: In this section, the topics covered include utilizing a business activity mode
Topic 1 and how to pinpoint the five activities included in a BAMExplain the three types of business events.

¢ Analyzing the Current State: This section of the exam covers choosing the most viable method methods to
Topic 2 research the business situation and how to utilize tools to represent the current business situation.

¢ Analysing and Managing Stakeholders: In this section of the exam, the topics covered explain the activities
required to engage stakeholders. It also covers identifying generic stakeholder categories using the

Topic 3
opL stakeholder wheel and how to utilize the CATWOE technique to analyze stakeholder perspectives.

¢ Developing a Business Case: In this section of the exam, the topics covered include how to explain the

rationale for the development of a business case. It also covers how to identify the contents of a business
Topic 4 case, identify tangble and intangible costs and benefits risks and their potential impact. Moreover, the
section covers how to relate the business case to the business change lifecycle.

¢ Designing and Defining the Solution: In this exam, the topics covered include how to identify the stages of
Topic 5 Design Thinking, defining the utilization of divergent and convergent thinking, and gap analysis.

>>New BAPvS Exam Bootcamp <<

Updated New BAPvS Exam Bootcamp Spend Your Little Time and Energy to
Clear BCS BAPvVS: BCS Practitioner Certificate in Business Analysis
Practice v5.0 exam

The pass rate is 98.75% for BAPvS exam materials, and we can ensure you that you can pass the exam just one time if you choose
us. BAPV5 exam materials contain most of knowledge points for the exam, and you can mater major knowledge points for the exam
as well as improve your ability in the process of learning. Besides, BAPvS Exam Materials have free demo for you to have a try, so
that you can know what the complete version is like. We have online and offline service, and if you have any questions for BAPv5
training materials, you can consult us, and we will give you reply as soon as we can.

BCS Practitioner Certificate in Business Analysis Practice v5.0 Sample
Questions (Q62-Q67):

NEW QUESTION # 62

A report has been created into improving the scheduling of physio appointments at a major hospital An extract reads

"The scheduling team have a strong set of skills that will not need to be updated However, the team should be split into two. one
dealing with inpatients and one with outpatients The introduction of a new telephony software and an online booking system will also
require changes to the process' How might these changes be BEST presented to communicate with the scheduling team'?

A. Prototype

B. POPIT

C. Business Process Model
D. Business Activity Model

Answer: A

Explanation:

Explanation

A prototype is a simplified version of a proposed system or product that can be used to demonstrate its finctionality and usability to
the stakeholders. A prototype can be useful for communicating changes that involve new technology or software, as it allows the
users to interact with the system and provide feedback.

Therefore, option D is the best choice, as it would allow the scheduling team to see how the new telephony software and online
booking system would work and how they would affect their process. Option A is not a good choice, as a business process model
is a graphical representation of the activities, inputs, outputs and resources involved in a business process. It would not show how
the new software would work or how the team would be split. Option B is not a good choice, as a business activity model is a high-
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level view of the business activities that take place within an organisation. It would not show the details of the scheduling process or
the new software. Option C is not a good choice, as POPIT is an acronym for People, Organisation, Process, Information and
Technology. It is a framework for taking a holistic view of a business situation, but it is not a tool for commumicating changes.
References: BCS Practitioner Certificate in BAP Specimen, page 16.

NEW QUESTION # 63

BuildCo is small building company with the stall. The owner to reduce time spent on administration by simplifying the company's
paperwork. This paperwork includes provides quotes and invoices, as well as managing orders and receipts for building materials.
Most of the paperwork is completed manually and copies are stored in filing cabinets. However, quotes and invoices are produced
on a word processor and the stored on a computer, with printed copies also stored in the filing cabinets. The owner is not sure that
all the current paperwork is necessary.

Which investigation technique would be MOST effective in establishing the need for item of paperwork?

A. Document Analysis
B. Interviews

C. Questionnaire

D. Workshop

Answer: A

Explanation:

Document analysis is a technique for collecting information from existing documents within an organisation or project. It helps to
understand the current situation or problem and identify any gaps or issues that may exist. Therefore, option D is the correct answer,
as document analysis would be the most effective technique in establishing the need for each item of paperwork. Document analysis
would help to review the content and purpose of each item of paperwork and compare it with the organisation's objectives and
requirements. Document analysis would help to evaluate the usefulness and relevance of each item of paperwork and identify any
duplication or redundancy that may exist. Document analysis would help to recommend any changes or improvements to each item
of paperwork and justify them with evidence and rationale. Option A is not a correct answer, as questionnaire is not the most
effective technique in establishing the need for each item of paperwork. Questionnaire is a technique for collecting information from
stakeholders by asking them predefined questions in written form. It helps to elicit quantitative or qualitative data froma large
number of stakeholders in an efficient and consistent way. Questionnaire would not be the most effective technique in establishing the
need for each item of paperwork, as it may not provide enough detail or explanation for each item of paperwork and may be
influenced by stakeholder bias or preference. Option B is not a correct answer, as workshop is not the most effective technique in
establishing the need for each item of paperwork. Workshop is a technique for conducting group discussions and activities with
stakeholders to elicit, analyse, validate and prioritise their views and needs. It helps to facilitate effective commumication and
collaboration among stakeholders and resolve conflicts or issues. Workshop would not be the most effective technique in
establishing the need for each item of paperwork, as it may not be practical or feasible to involve all relevant stakeholders in a
workshop and may be affected by stakeholder dynamics or politics. Option C is not a correct answer, as interviews are not the most
effective technique in establishing the need for each item of paperwork. Interviews are a technique for collecting information from
stakeholders by asking them open-ended questions in verbal form. It helps to elicit rich and detailed information from individual
stakeholders in an interactive and flexible way. Interviews would not be the most effective technique in establishing the need for each
item of paperwork, as it may be time-consuming and costly to interview all relevant stakeholders and may be subject to stakeholder
mterpretation or opinion.

NEW QUESTION # 64

Adiyan has been considering the feasibility of ntroducing a new payments method into his company His draft report reads

"The new payment method has not yet been widely adopted although it has the backing of all the big phone brands. Our current
payments system will be upgraded next month to take payment as part of a scheduled release This method of payment will be
supported under our current license deal Trials have shown that the technology will scale to our customer base and cyber security
testing is encouraging Which of the following is the BEST description of the areas of Technical feasibility mentioned in the report?

A. Proven. Compatible, Secure. Scalable

B. Tiely, Reliable, Proven, Architectural Alignment

C. Timely, Conpatible. Secure, Scalable

D. Reliable. Compatible, Secure. Architectural Alignment

Answer: A

Explanation:



Technical feasibility is the extent to which a proposed business change or solution is possible and realistic froma technical
perspective. It helps to assess whether a proposed business change or solution can be developed, implemented and maintained using
the available or required technology. Therefore, option A is the correct answer, as it describes the areas of technical feasibility
mentioned in the report. Proven is an area of technical feasibility that relates to whether the technology used for the proposed
business change or solution has been tested and verified by previous or existing users or applications. It helps to ensure reliability and
quality of the technology. An example of proven in the report is the new payment method has not yet been widely adopted although
it has the backing of all the big phone brands. Compatible is an area of technical feasibility that relates to whether the technology
used for the proposed business change or solution can work or integrate with other existing or required technologies. It helps to
ensure interoperability and fnctionality of the technology. An example of compatible in the report is our current payments system
will be upgraded next month to take payment as part of a scheduled release. Secure is an area of technical feasibility that relates to
whether the technology used for the proposed business change or solution can protect or prevent unauthorised access, use,
modification or disclosure of data or information. It helps to ensure confidentiality, integrity and availability of the technology. An
example of secure in the report is cyber security testing is encouraging. Scalable is an area of technical feasibility that relates to
whether the technology used for the proposed business change or solution can handle or adapt to changes in demand, volume or
performance. It helps to ensure efficiency and flexibility of the technology. An example of scalable in the report is trials have shown
that the technology will scale to our customer base. Option B is not a correct answer, as it does not describe all the areas of
technical feasibility mentioned in the report. Timely is an area of technical feasibility that relates to whether the technology used for
the proposed business change or solution can be developed, implemented and maintained within the available or required time frame.
It helps to ensure punctuality and speed of the technology. There is no example of timely in the report. Option C is not a correct
answer, as it does not describe all the areas of technical feasibility mentioned in the report. Reliable is an area of technical feasibility
that relates to whether the technology used for the proposed business change or solution can perform consistently and accurately
without errors or failures. It helps to ensure dependability and accuracy of the technology. There is no example of reliable in the
report. Architectural alignment is an area of technical feasibility that relates to whether the technology used for the proposed business
change or solution can fit or align with other existing or required architectures, such as business, data or application architectures. It
helps to ensure consistency and coherence of the technology. There is no example of architectural alignment in the report. Option D
is not a correct answer, as it does not describe any of the areas of technical feasibility mentioned in the report.

NEW QUESTION # 65

TeamClothing sells clothes through its shops based around the country Ifa customer in a shop cannot find the item they wish to buy.
a sales assistant can order it for them online and when it arrives, the customer can then collect the item from the shop Customers may
also order directly from TeamClothing's website Orders from the website are usually delivered to the customer's home address
Online customers also automatically receive a monthly catalogue from the firm, which lists current offers Three events are of
particular interest:

Shop sales assistants ordering itens for a customer online Customers ordering through the website Sending a monthly catalogue to
website customers How would these events be classified'?

e A External=2, Time-based = 1
e B. Internal = 2; Time-based = 1.
e C. External= 1; Time-based = 1; Internal = 1.
e D. External=3
Answer: A
Explanation:
Explanation

An event is something that happens or occurs within or outside an organisation or project that triggers or affects an activity or
process. Events can be classified into three types: external, internal and time-based.

Therefore, option B is the correct answer, as it correctly classifies the events of interest in this scenario according to their types.
External events are events that originate from outside the organisation or project and are beyond its control or influence. An example
of an external event in this scenario is customers ordering through the website, as it originates fiom outside TeamClothing and is
beyond its control or influence. There are two external events in this scenario. Internal events are events that originate from within the
organisation or project and are under its control or influence. An example of an internal event in this scenario is shop sales assistants
ordering itemrs for a customer online, as it originates from within TeamClothing and is under its control or influence. There are no
mnternal events in this scenario. Time-based events are events that occur at regular intervals or on specific dates or times. An example
of a time-based event in this scenario is sending a monthly catalogue to website customers, as it occurs at regular ntervals (every
month). There is one time-based event in this scenario.

References: BCS Practitioner Certificate in BAP Specimen, page 46.



NEW QUESTION # 66

Paul has been struggling to make his farm profitable for a number of years Recently, an energy firm has asked himif it can survey his
land in order to determine if there is natural gas deep under his fields If there is. they will pay him for the extracted gas.

Paul has discussed this request with his business partner, explaining that he would like to explore the possibility as he feels that any
subsequent extraction process is safe, will cause minimal damage to the farm, and will return the farm to profitability. Paul's business
partner disagrees, believing that the process for extracting the gas is dangerous, that the machinery will spoil the landscape and that it
would undermine the vision they had of living off the land.

On which element of CATWOE are Paul and his business partner in disagreement?

A. Work view

B. Customer

C. Transformation
D. Actor

Answer: A

Explanation:

Explanation

CATWOE is a technique for exploring stakeholder business perspectives by identifying six elements:

Custorrer, Actor, Transformation, Worldview, Owner and Environment. It helps to understand how different stakeholders perceive
a business situation or problem and what they expect froma solution. Therefore, option D is the correct answer, as Paul and his
business partner are in disagreement on their worldview element of CATWOE. Worldview is the element that describes the beliefs,
values, assumptions or principles that underpin a stakeholder’s perspective. It helps to explain why a stakeholder thinks that a
business situation or problem is worth addressing or solving, Paul and his business partner have different worldviews regarding the
possibility of extracting natural gas from their land. Paul believes that it is a safe, profitable and reasonable option that will improve
their financial situation. His business partner believes that it is a dangerous, unattractive and unacceptable option that will compromise
their vision of living off the land. Option A is not a correct answer, as Paul and his business partner are not in disagreement on their
customer element of CATWOE. Customer is the element that describes who benefits from or is affected by a business situation or
problem or its solution. It helps to identify who are the main beneficiaries or victims of a business situation or problem or its solution.
Paul and his business partner have the same customer, which is thenselves as the owners of the farm Option B is not a correct
answer, as Paul and his business partner are not in disagreement on their actor element of CATWOE. Actor is the element that
describes who carries out or performs a business situation or problem or its solution. It helps to identify who are responsible for
mmplementing or delivering a business situation or problem or its solution. Paul and his business partner have the same actor, which is
thenselves as the owners of the farm. Option C is not a correct answer, as Paul and his business partner are not in disagreement on
their transformation element of CATWOE. Transformation is the element that describes what changes or processes take place in a
business situation or problem or its solution. It helps to identify what inputs are converted into outputs in a business situation or
problem or its solution. Paul and his business partner have the same transformation, which is extracting natural gas from their land.
References: BCS Practitioner Certificate in BAP Specimen, page 37.

NEW QUESTION # 67

Stop wasting time on meaningless things. There are a lot wonderful things waiting for you to do. You still have the opportunities to
become successful and wealthy. The BAPV5 study materials is a kind of intelligent learning assistant, which is capable of aiding you
pass the BAPv5 Exam easily. If you are preparing the exam, you will save a lot of troubles with the guidance of our BAPV5 study
materials. Our company is aimed at relieving your pressure from heavy study load. So we strongly advise you to have a try.
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