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Continuous improvement is a good thing. If you keep making progress and transcending yourself, you will harvest happiness and
growth. The goal of our BAPv5 latest exam guide is prompting you to challenge your limitations. People always complain that they
do nothing perfectly. As long as you submit your email address and apply for our free trials, we will soon send the free demo of the
BAPv5 training practice to your mailbox. If you are uncertain which one suit you best, you can ask for different kinds free trials of
BAPv5 latest exam guide in the meantime. After deliberate consideration, you can pick one kind of study materials from our
websites and prepare the exam.

Many people don't get success because of using BCS Practitioner Certificate in Business Analysis Practice v5.0 (BAPv5) invalid
practice material. Usage of an expired BCS Practitioner Certificate in Business Analysis Practice v5.0 (BAPv5) material leads to
failure and loss of time and money. To save you from these losses, Getcertkey has a collection of actual and updated BAPv5 Exam
Questions. These BCS BAPv5 practice questions will aid you in acing the test on the first attempt within a few days. This BCS
Practitioner Certificate in Business Analysis Practice v5.0 (BAPv5) exam dumps has been made under the expert guidance of
thousands of professionals from various countries.
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Latest BAPv5 Exam Dumps, BAPv5 Learning Engine
We are popular not only because we own the special and well-designed BAPv5 exam materials but also for we can provide you
with well-rounded services beyond your imagination. At the very beginning, we have an authoritative production team and our
BAPv5 study guide is revised by hundreds of experts, which means that you can receive a tailor-made BAPv5 Study Material
according to the changes in the syllabus and the latest development in theory and breakthroughs. Without doubt, our BAPv5
practice torrent keep up with the latest information.

BCS BAPv5 Exam Syllabus Topics:

Topic Details

Topic 1
Designing and Defining the Solution: In this exam, the topics covered include how to identify the stages of
Design Thinking, defining the utilization of divergent and convergent thinking, and gap analysis.

Topic 2
Strategic Context for Business Analysis: This section of the exam covers the purpose of an organization’s
vision. how to apply a suitable technique to analyze the internal environment of an organization and use a
suitable technique to analyze the external environment of an organization.
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Topic 3
Analysing and Managing Stakeholders: In this section of the exam, the topics covered explain the activities
required to engage stakeholders. It also covers identifying generic stakeholder categories using the
stakeholder wheel and how to utilize the CATWOE technique to analyze stakeholder perspectives.

Topic 4
Analyzing the Current State: This section of the exam covers choosing the most viable method methods to
research the business situation and how to utilize tools to represent the current business situation.

BCS Practitioner Certificate in Business Analysis Practice v5.0 Sample
Questions (Q12-Q17):
NEW QUESTION # 12 
A report has been created into improving the scheduling of physio appointments at a major hospital An extract reads
'The scheduling team have a strong set of skills that will not need to be updated However, the team should be split into two. one
dealing with inpatients and one with outpatients The introduction of a new telephony software and an online booking system will also
require changes to the process' How might these changes be BEST presented to communicate with the scheduling team'?

A. Business Process Model
B. POPIT
C. Business Activity Model
D. Prototype

Answer: D

Explanation:
Explanation
A prototype is a simplified version of a proposed system or product that can be used to demonstrate its functionality and usability to
the stakeholders. A prototype can be useful for communicating changes that involve new technology or software, as it allows the
users to interact with the system and provide feedback.
Therefore, option D is the best choice, as it would allow the scheduling team to see how the new telephony software and online
booking system would work and how they would affect their process. Option A is not a good choice, as a business process model
is a graphical representation of the activities, inputs, outputs and resources involved in a business process. It would not show how
the new software would work or how the team would be split. Option B is not a good choice, as a business activity model is a high-
level view of the business activities that take place within an organisation. It would not show the details of the scheduling process or
the new software. Option C is not a good choice, as POPIT is an acronym for People, Organisation, Process, Information and
Technology. It is a framework for taking a holistic view of a business situation, but it is not a tool for communicating changes.
References: BCS Practitioner Certificate in BAP Specimen, page 16.

NEW QUESTION # 13 
Adiyan has been considering the feasibility of introducing a new payments method into his company His draft report reads
'The new payment method has not yet been widely adopted although it has the backing of all the big phone brands. Our current
payments system will be upgraded next month to take payment as part of a scheduled release This method of payment will be
supported under our current license deal Trials have shown that the technology will scale to our customer base and cyber security
testing is encouraging' Which of the following is the BEST description of the areas of Technical feasibility mentioned in the report?

A. Proven. Compatible, Secure. Scalable
B. Reliable. Compatible, Secure. Architectural Alignment
C. Timely, Reliable, Proven, Architectural Alignment
D. Timely, Compatible. Secure, Scalable

Answer: A

Explanation:
Technical feasibility is the extent to which a proposed business change or solution is possible and realistic from a technical
perspective. It helps to assess whether a proposed business change or solution can be developed, implemented and maintained using
the available or required technology. Therefore, option A is the correct answer, as it describes the areas of technical feasibility
mentioned in the report. Proven is an area of technical feasibility that relates to whether the technology used for the proposed
business change or solution has been tested and verified by previous or existing users or applications. It helps to ensure reliability and
quality of the technology. An example of proven in the report is the new payment method has not yet been widely adopted although



it has the backing of all the big phone brands. Compatible is an area of technical feasibility that relates to whether the technology
used for the proposed business change or solution can work or integrate with other existing or required technologies. It helps to
ensure interoperability and functionality of the technology. An example of compatible in the report is our current payments system
will be upgraded next month to take payment as part of a scheduled release. Secure is an area of technical feasibility that relates to
whether the technology used for the proposed business change or solution can protect or prevent unauthorised access, use,
modification or disclosure of data or information. It helps to ensure confidentiality, integrity and availability of the technology. An
example of secure in the report is cyber security testing is encouraging. Scalable is an area of technical feasibility that relates to
whether the technology used for the proposed business change or solution can handle or adapt to changes in demand, volume or
performance. It helps to ensure efficiency and flexibility of the technology. An example of scalable in the report is trials have shown
that the technology will scale to our customer base. Option B is not a correct answer, as it does not describe all the areas of
technical feasibility mentioned in the report. Timely is an area of technical feasibility that relates to whether the technology used for
the proposed business change or solution can be developed, implemented and maintained within the available or required time frame.
It helps to ensure punctuality and speed of the technology. There is no example of timely in the report. Option C is not a correct
answer, as it does not describe all the areas of technical feasibility mentioned in the report. Reliable is an area of technical feasibility
that relates to whether the technology used for the proposed business change or solution can perform consistently and accurately
without errors or failures. It helps to ensure dependability and accuracy of the technology. There is no example of reliable in the
report. Architectural alignment is an area of technical feasibility that relates to whether the technology used for the proposed business
change or solution can fit or align with other existing or required architectures, such as business, data or application architectures. It
helps to ensure consistency and coherence of the technology. There is no example of architectural alignment in the report. Option D
is not a correct answer, as it does not describe any of the areas of technical feasibility mentioned in the report.

NEW QUESTION # 14 
John has been working on a business case for opening up the overseas market to new products He has been asked to document the
risks What SHOULD he do to ensure they are appropriately recorded? Select the TWO that apply

A. Provide justification or each countermeasure identified
B. Identify an owner for each risk
C. Impact assessment of each countermeasure identified
D. Create a RAID log
E. Document the source of each risk

Answer: B,E

Explanation:
Explanation
A risk is an uncertain event or condition that, if it occurs, has a positive or negative effect on one or more project objectives. To
ensure that risks are appropriately recorded, they should be documented in a consistent and structured way, such as using a RAID
log (Risks, Assumptions, Issues and Dependencies). A RAID log should include information such as the risk description, impact,
probability, source, owner, mitigation actions, status and date. Therefore, options B and C are essential for recording risks, as they
help to identify where the risk originates from and who is responsible for managing it. Option A is not relevant to recording risks, as
it is the name of the tool used to document them. Option D and E are not relevant to recording risks, as they relate to the
countermeasures or actions taken to address them, not the risks themselves.
References: BCS Practitioner Certificate in BAP Specimen, page 14.

NEW QUESTION # 15 
How would a business analyst use a Target Operating Model (TOM) in gap analysis?

A. To assess how far the organisation's current activities support the desired situation.
B. To establish which stakeholder views will not be reflected in the desired situation
C. To identify how the organisation should structure itself to support the desired situation.
D. To determine which activities in the desired situation are not financially feasible

Answer: A

Explanation:
A Target Operating Model (TOM) is a high-level description of how an organisation wants to operate in order to achieve its vision
and strategy. It defines what an organisation does, how it does it, who does it, where it does it and why it does it. A TOM can be
used in gap analysis to compare the desired situation with the existing situation and identify what needs to change to achieve the
desired situation. Therefore, option A is the correct answer, as using a TOM in gap analysis would help to assess how far the



organisation's current activities support the desired situation. By comparing the current activities with those defined in the TOM, a
gap analysis would help to identify what activities are missing, redundant or inefficient in achieving the desired situation. Option B is
not a correct answer, as using a TOM in gap analysis would not help to identify how the organisation should structure itself to
support the desired situation. The structure of an organisation is one aspect of a TOM, but not its main purpose. A TOM defines
what an organisation does more than how it organises itself. Option C is not a correct answer, as using a TOM in gap analysis would
not help to determine which activities in the desired situation are not financially feasible. The financial feasibility of an activity is not
determined by comparing it with a TOM, but by conducting a cost-benefit analysis or a business case. Option D is not a correct
answer, as using a TOM in gap analysis would not help to establish which stakeholder views will not be reflected in the desired
situation. The stakeholder views are not determined by comparing them with a TOM, but by conducting a stakeholder analysis or a
CATWOE analysis.

NEW QUESTION # 16 
A PESTLE analysis is being conducted for a small manufacturing company The following has been discovered.
The company's electricity provider is planning changes to the way in which electricity usage is calculated, it is likely that this will lead
to increased electricity costs.
An amendment to the Data Protection Act has recently been introduced It states that information held about employees' payroll can
now be held for more than six years, as long as the individual remains an employee How will this information be categorised in the
PESTLE analysis? Select the TWO that apply

A. Technological
B. Political
C. Environmental.
D. Legal
E. Economic

Answer: D,E

Explanation:
Explanation
A PESTLE analysis is a technique for identifying and evaluating the political, economic, social, technological, legal and environmental
factors that affect an organisation or project. It helps to assess the opportunities and threats that arise from the external environment.
Therefore, options A and B are correct answers, as they are categories of factors that can be included in a PESTLE analysis for a
small manufacturing company. They describe different aspects of the external environment that influence the company's situation and
prospects.
Option A describes a legal factor, which is a factor related to laws, regulations, standards or policies that govern an organisation or
project. An example of a legal factor is an amendment to the Data Protection Act, which affects how information about employees'
payroll can be held by an organisation. Option B describes an economic factor, which is a factor related to money, markets, trade or
resources that affect an organisation or project. An example of an economic factor is a change in electricity usage calculation by an
electricity provider, which affects how much electricity costs for an organisation. Option C is not a correct answer, as political is not
a factor that has been discovered in the investigation for the PESTLE analysis. A political factor is a factor related to government,
politics, power or conflict that affect an organisation or project. Option D is not a correct answer, as technological is not a factor that
has been discovered in the investigation for the PESTLE analysis. A technological factor is a factor related to science, innovation,
invention or discovery that affect an organisation or project. Option E is not a correct answer, as environmental is not a factor that
has been discovered in the investigation for the PESTLE analysis. An environmental factor is a factor related to nature, ecology,
climate or geography that affect an organisation or project.
References: BCS Practitioner Certificate in BAP Specimen, page 35.

NEW QUESTION # 17
......

The BAPv5 certification verifies that you are a skilled professional. Getcertkey product is designed by keeping all the rules and
regulations in focus that BCS publishes. Our main goal is that you can memorize the actual BCS BAPv5 exam question to complete
the BCS Practitioner Certificate in Business Analysis Practice v5.0 (BAPv5) test in time with extraordinary grades. BCS BAPv5
Exam Dumps includes BCS BAPv5 dumps PDF format, desktop BAPv5 practice exam software, and web-based BAPv5 practice
test software.
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