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That's why it's indispensable to use SAP Certified Associate - Organizational Change Management (C_OCM_2503) real exam

dumps. Braindumpsga understands the significance of Updated SAP C_OCM_2503 Questions, and we're committed to helping
candidates clear tests in one go. To help SAP C_OCM_2503 test applicants prepare successfully in one go, Braindumpsqa's

C OCM 2503 dumps are available in three formats: SAP Certified Associate - Organizational Change Management

(C_OCM 2503) web-based practice test, desktop C_OCM_2503 practice Exam software, and C_OCM_2503 dumps PDF.

Now are you in preparation for C OCM_2503 exam? If so, you must be a man with targets. Our Braindumpsqa are committed to
help such a man with targets to achieve the goal. C_ OCM_2503 exam simulation software developed by us are filled with the latest
and comprehensive questions. If' you buy our product, we will offer one year free update of the questions for you. With our
software, passing C_OCM_2503 Exam will no longer be the problem
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SAP Certified Associate - Organizational Change Management easy pass
guide & C_OCM _2503 training pdf & SAP Certified Associate -
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The Braindumpsqa C_ OCM 2503 exam software is loaded with tons of useful features that help in preparing for the exam
efficiently. The C_ OCM_2503 questions desktop C_ OCM_2503 exam software has an easy-to-use interface. Braindumpsqga
provides SAP certification exam questions for desktop computers. Before purchasing, you may try a free demo to see how it gives
multiple SAP C_OCM 2503 Questions for SAP certification preparation. You may schedule the SAP C_OCM 2503 questions in
the C_ OCM_2503 exam software at your leisure and keep track of your progress each time you try the SAP C_OCM_2503
questions, which preserves your score. However, it is only compatible with Windows.

SAP C_OCM_2503 Exam Syllabus Topics:

Topic Details

e Change Leadership: This section of the exam measures the skills of a Transformation Consultant and

emphasizes the leadership skills required to champion change. It involves fostering commitment among
Topic 1 stakeholders, guiding teans through transformation, and maintaining momentum throughout the change
journey.
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¢ Change Realization: This section of the exam measures the skills of a Transformation Consultant and
includes the practical execution of change initiatives. It covers how change plans are implemented in real-

Topic 2
o world scenarios, ensuring that the intended benefits are realized and reinforced throughout the organization.
¢ Change Strategy: This section of the exam measures the skills of a Change Manager and centers on
Topic 3 formulating the right strategy for managing organizational change. It includes defining the direction, scope,

and impact of change efforts while ensuring alignment with strategic business objectives.

¢ Organizational Change Management Set-up: This section of the exam measures the skills of a

Transformation Consultant and addresses the nitial planning and structuring of change management
Topic 4 activities. It focuses on preparing the organization, setting up governance structures, and identifying roles
and responsibilities to drive change successfilly.

SAP Certified Associate - Organizational Change Management Sample
Questions (Q44-Q49):

NEW QUESTION # 44
During a change network kick-off meeting, a change agent openly reports that he has beennominated by his manager against his will
How should the change manager react in this situation?

A. Clarify the issue with him bilaterally after the change network meeting
B. Ask the change agent to find a substitute within his unit

C. Try to convince the change agent to take over the role anyway

D. Request the change agent to leave the kick-off meeting

Answer: A

Explanation:

A reluctant change agent at a kick-off meeting poses a challenge, and the change manager must respond constructively. Option B is
correct because a bilateral discussion post-meeting-¢.g., asking "What's your concern?"-allows the change manager to understand
the reluctance (e.g., workload, disinterest) privately, avoiding public confrontation and tailoring a solution (e.g., support,
reassignment). This respects the agent's feelings while maintaining network morale.

Option A is incorrect-asking for a substitute shifts responsibility to the agent, potentially alienating him and disrupting the meeting,
Option C is incorrect; convincing him on the spot risks resistance or resentment, undermining his effectiveness. Option D is
incorrect-ejecting him is harsh, damages trust, and weakens the network's start. SAP OCM favors discreet, empathetic handling of
such issues.

"Address a reluctant change agent's concerns bilaterally after the meeting to resolve issues constructively and preserve network
cohesion" (SAP Activate, Change Network Management).

NEW QUESTION # 45
What are typical change management practices to foster innovation adoption during the run phase of a cloud solution? Note: There
are 3 correct answers to this question.

A. Motivate the change agents to support the impacted user groups

B. Commumicate the changes related to new releases to the impacted user groups
C. Adapt the workplace environment of the impacted user groups

D. Provide learning and enablement offerings for the impacted user groups

E. Assess the change impacts of new releases for the impacted user groups

Answer: B,D,E

Explanation:

In the SAP Activate Run phase, change management sustains adoption as cloud solutions (e.g., S4AHANA Cloud) evolve with
regular releases. Option A is correct because assessing change impacts of new releases (e.

g., new features' effects on processes) ensures proactive planning for user adaptation, a continuous task in cloud environments.
Option D is correct as providing learning and enablement offerings (e.g., webinars, tutorials) equips users to adopt innovations,
addressing skill gaps post-go-live. Option E is correct because communicating release changes (e.g,, via newsletters) keeps users
informed, reducing resistance and encouraging uptake.




Option B is incorrect-motivating change agents is ongoing but not specific to innovation adoption; their role is broader. Option C is
incorrect; adapting the workplace environment (e.g., physical setups) is rare in cloud contexts, which focus on system/process
changes. SAP OCM emphasizes impact assessment, enablement, and communication for ongoing adoption.

"In the Run phase, foster innovation adoption by assessing release impacts, providing enablement offerings, and communicating
changes to impacted users" (SAP Activate, Run Phase OCM Practices).

NEW QUESTION # 46
What are typical topics covered by a change story for a cloud implementation? Note: There are 3 correct answers to this question.

A Risks and issues

B. Benefits and investiments

C. Non-targets

D. Key facts and figures

E. Training and enablement offerings

Answer: B,D,E

Explanation:

A change story in SAP OCM commumicates the project's purpose and impact. Option A is correct because benefits (e.g., efficiency
gains) and mvestiments (e.g., costs) justify the change. Option C is correct as facts and figures (e.g., timeline, scope) provide clarity.
Option E is correct because training and enablement are key to adoption, often highlighted in the story. Option B is incorrect-"non-
targets" (what's not changing) may be mentioned but isn't typical. Option D is incorrect; risks and issues are managed separately, not
in the change story.

Extract from SAP OCM Concepts: The change story includes benefits, facts, and enablement to drive buy- in (SAP OCM
Framework, Communication).

NEW QUESTION # 47
How is SAP's organizational change management framework connected with the SAP Activate methodology?
Note: There are 2 correct answers to this question.

A. Each change management dimension is assigned to a specific SAP Activate phase

B. The SAP Activate phases build the dimensions of the organizational change management framework
C. The start of each change management activity is assigned to one specific SAP Activate phase

D. Some change management activities are executed in more than one SAP Activate phase

Answer: C,D

Explanation:

SAP's OCM framework integrates with SAP Activate to align people efforts with project stages. Option A is correct because
activities are phase-specific-e.g,, stakeholder analysis starts in Prepare, training in Realize- ensuring timing matches project needs,
like assessing readiness before design. Option C is correct as somme activities span phases-e.g,, communication begins in Prepare
(awareness) and continues through Run (adoption updates), adapting to evolving contexts like new releases.

Option B is incorrect-OCM dimensions (e.g,, strategy, leadership) are overarching, not phase-bound; they apply across the
lifecycle. Option D is incorrect- Activate phases (Discover, Prepare, etc.) structure the project, not the OCM framework's
dimensions. SAP OCM syncs with Activate's thythm

"The OCM framework connects to SAP Activate by assigning activity starts to specific phases and allowing some activities to span
multiple phases for continuous impact" (SAP OCM Framework, Activate Integration).

NEW QUESTION # 48
In SAP Activate Run phase the new system is monitored, maintained, and optimized to ensure it runs smoothly and efficiently. Which
change management activity can only be realized in the Run phase of the cloud implementation?

A. Mapping of SAP roles to employees

B. Development of the user adoption strategy
C. Measurement of actual user adoption metrics
D. Conduction of a pulse check



Answer: C

Explanation:

The Run phase in SAP Activate focuses on post-go-live operations and adoption. Option C is correct because measuring actual
user adoption metrics (e.g., system usage, satisfaction) can only occur after go-live, when users interact with the live system. This
distinguishes it from planning or predictive activities. Option A is incorrect-role mapping occurs in Realize, before go-live. Option B
is incorrect; the adoption strategy is developed earlier (Prepare/Explore). Option D is incorrect-a pulse check (quick survey) can
happen in any phase, not just Run. SAP OCM ties actual metrics to live system use.

"In the Run phase, change management measures actual user adoption metrics to assess post-go-live success, an activity unique to
this stage" (SAP Activate, Run Phase OCM Activities).

NEW QUESTION # 49
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