New CASPO-001 Test Forum, GAQM Latest CASPO-001
Exam Questions Vce: Certified Agile Scrum Product
Owner (CASPO) Pass Certify

Top GAQM CASPO-001 Exam
Questions 2025 With Free
Demo

Melg Smith m
Apr 20

DOWNLOAD the newest RealExamFree CASPO-001 PDF dumps from Cloud Storage for free: httpsz/drive.google.convopen?
id=11rwYtpjUGIhyvmRLaU5VaqnPvsK Y05-O

Our CASPO-001 exam questions are valuable and useful and if you buy our CASPO-001 study materials will provide first-rate
service to you to make you satisfied. We provide not only the free download and try out of the CASPO-001 Practice Guide but
also the immediate download after your purchase successfully. To see whether our CASPO-001 training dumps are worthy to buy,
you can have a try on our product right now.

The CASPO-001 examis a comprehensive assessment of an individual's knowledge and skills in Agile Scrum product ownership.
CASPO-001 exam covers a wide range of topics including Agile Scrum principles and values, product visioning and strategy,
product backlog management, stakeholder management, and team collaboration. CASPO-001 Exam consists of 100 mutltiple-
choice questions and has a time limit of 2 hours. The passing score for the CASPO-001 examis 70%, and candidates who pass the
examreceive a certificate that is valid for three years.
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GAQM Certification CASPO-001 Exam is very popular among the IT people to enroll in the exam. Passing GAQM certification
CASPO-001 exam can not only chang your work and life can bring, but also consolidate your position in the IT field. But the fact is
that the passing rate is very low.

GAQM CASPO-001 certification exam is an ideal certification for anyone who is interested in agile methodologies, including
product owners, product delivery teamms, project managers, and business analysts. CASPO-001 Exam is intended to provide
individuals with the necessary knowledge and skills to deliver great products using Agile Scrum.

GAQM Certified Agile Scrum Product Owner (CASPO) Sample Questions
(Q67-Q72):

NEW QUESTION # 67
What are two typical activities for a Product Owner n a Sprint? (Choose the best two answers)

A. Attend every Daily Scrum to answer fimctional questions on the discussed Sprint Backlog itens.
B. Collaborate with stakeholders, user communities, and product managers.

C. Work with the Developers on Product Backlog refinement.

D. Create financial reporting upon the spent hours reported by the Developers.

E. Update the work plan for the Developers on a daily basis.

Answer: B,C
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Explanation:

The Product Owner's role during a Sprint centers on maximizing value through Product Backlog management and stakeholder
engagement, as outlined in theScrum Guide.

* C:Refinement is a key activity: "The Product Owner may do the above work [Product Backlog management], or may delegate the
responsibility to others. Regardless, the Product Owner remains accountable." Collaborating with Developers ensures itens are clear
and "Ready."

* E:Stakeholder collaboration is critical: "The Product Owner is also accountable for effective Product Backlog management, which
includes... representing the needs of many stakeholders in the Product Backlog."

* A:Attending every Daily Scrumisn't typical; it's the Developers' event, and the Product Owner attends only if needed.

* BiThe Developers manage their work plan (Sprint Backlog); the Product Owner doesn't update it.

NEW QUESTION # 68
When a Developers determines that it has over-committed itself for a Sprint, who has to be present when reviewing and adjusting
the Sprint work selected? (Choose the best answer)

A. The Product Owner and all stakeholders.

B. The Product Owner and the Developers.

C. The Scrum Master, project manager, and Developers.
D. The Developers.

Answer: B

Explanation:

TheScrum Guidestates that the Sprint Backlog is owned by the Developers, who are responsible for planning and executing the
work to achieve the Sprint Goal. If they realize they've over-committed, they must adjust the Sprint Backlog. However, since the
Product Owner is accountable for maximizing value and managing the Product Backlog, their mvolvement is critical to ensure
adjustments align with value delivery and the Sprint Goal. TheScrum Guidenotes: "The Product Owner may influence the Developers
by helping them understand and select trade-offs." Option A includes a non-existent "project manager" role in Scrum, making it
incorrect.

Option C involves stakeholders, who are not part of mid-Sprint adjustiments (they provide feedback at the Sprint Review). Option
D excludes the Product Owner, which is insufficient given their role. Thus, B is correct.

NEW QUESTION # 69
The process of regular inspection and adaptation employs knowledgeable and skilled mspectors. What are two ways in which the
Product Owner takes the lead in the inspection process? (Choose the best two answers)

e A. At the Sprint Review the Product Owner shares the current state of Product Backlog, which, combined with the inspection
of the Increment, leads to an updated Product Backlog.

e B. The Product Owner mvites stakeholders to the Sprint Review to learn how the current state of the marketplace influences
what is the most valuable thing to do next.

e C. At the end of Sprint Planning the Product Owner verifies the Sprint Backlog for completeness in order to allow the Sprint
to start.

e D. At the Daily Scrum the Product Owner inspects the Sprint burn-down for progress towards a complete Increment and re-
planning the team's work.

Answer: A,B

Explanation:

The Product Owner leads inspection related to value and backlog management:

* A:At the Sprint Review, they present the Product Backlog state, adapting it based on Increment feedback, per: "The Product
Owner discusses the Product Backlog as it stands."

* DiInviting stakeholders ensures market insights inform value, aligning with: '"The Product Owner may invite other people to attend."
* B:Daily Scrumis for Developers; the Product Owner doesn't inspect burn-downs there.

NEW QUESTION # 70
How important is it for a Product Owner to order Product Backlog itens by value points? (Choose the best answer)



¢ A Using value points is the ultimate way for a Product Owner to predict the value that the product will provide.
¢ B. Itis a good practice, keeping in mind that market reception is the best measure of value.
¢ (. Calculating value points is an upfront approach that conflicts with the empiricism of Scrum, and is therefore not acceptable.

Answer: B

Explanation:

TheScrum Guidetasks the Product Owner with ordering the Product Backlog to maximize value, but it doesn't mandate a specific
method like "value points." Option B is correct-using value points (e.g., in techniques like WSJF-Weighted Shortest Job First) is a
helpful practice, but empirical validation (market reception) remains the ultimate measure, aligning with Scruni's focus on inspection
and adaptation. Option A overstates value points as "ultimate," ignoring real-world feedback. Option C is too rigid; Scrum allows
flexibility in tools as long as empiricism is upheld. Thus, B is the best answer.

NEW QUESTION # 71
The Product Owner manages the Product Backlog, Who is accountable for estimating the effort to complete the Product Backlog
itens? (Choose the best answer)

¢ A The Product Owner. The Product Owner is required to commit on delivery to the users and the stakeholders.

e B. The PMO. They have all the history on projects delivered, and this enables the IT department tomake delivery
commitments.

e C. The Developers. As a collective, they have a complete view of the work needed to transform Product Backlog itens into
Increments of product.

Answer: C

Explanation:

Effort estimation is a technical task owned by the Developers, who execute the work. TheScrum Guidenotes:

"The Developers are responsible for... planning how to deliver the Increment." During Sprint Planning and refinerment, they estimate
effort based on their expertise.

* A:Correct-the Developers collectively assess what's needed to meet the Definition of "Done."

* B:PMO isn't a Scrumrole; estimation stays within the team.

NEW QUESTION # 72
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