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IIBA Cetified business analysis professional (CBAP) appliaction Sample
Questions (Q380-Q385):
NEW QUESTION # 380 
Mark is the business analyst for his organization. Mark and his business analysis team have used the whiteboard to record the
documentation as the result of requirements elicitation. What must be done with this information if Mark uses a whiteboard?

A. The scribe must include the white board information as part of the minutes.
B. The regulator must approve the writings on the whiteboard.
C. The business analyst must transfer the information to another medium before the whiteboard is erased.
D. The business analyst must document the white board information and get all participants' approval of the recording.

Answer: C

NEW QUESTION # 381 
In a risk assessment exercise of a software implementation program, the business analyst (BA) has successfully computed the
probability of occurrence (POC) and the cost of impact for each of the identified risks as follows:

Which of the following will have the highest negative impact to value?

A. Natural disasters
B. System security
C. Human errors
D. Power surges

Answer: D

NEW QUESTION # 382 
You are working with Terry on the conduct stakeholder analysis task as part of the business analysis duties in your company. Terry
wants to know why it's so important to identify stakeholders so early in the business analysis duties. Which one of the following
statements best addresses the need to identify the stakeholders early on in the business analysis duties?

A. It's important to identify the stakeholders so the business analyst knows who to bill for the project.
B. It's important to identify the stakeholders so the stakeholders know who the business analyst is.
C. It's important to identify the stakeholder so the business analyst can help ensure the timely delivery of the requirements
deliverables.
D. It's important to identify the stakeholders so the business analyst knows who to report to.

Answer: C

NEW QUESTION # 383 
A business analyst (BA) conducts a Business rules analysts exercise to identity the organizational rules constraining the project in
addition to existing regulations and contracts. what else does the BA check?

A. Policies
B. Backlogs
C. Permissions matrix
D. Business case



Answer: A

Explanation:
Explanation
In addition to existing regulations and contracts, the BA also checks the policies of the organization that may constrain the project.
Policies are the guidelines or principles that govern the decision making and actions of the organization. They reflect the values,
vision, and mission of the organization and provide a framework for achieving its goals and objectives. Policies can also influence the
scope, feasibility, and acceptance of the project and its solution. Therefore, the BA should identify and analyze the policies that are
relevant to the project and ensure that they are aligned with the requirements and the solution. References:
CBAP / CCBA Certified Business Analysis Study Guide, 2nd Edition, Chapter 5: Strategy Analysis, Section 5.1: Analyze Current
State, p. 206-207 A Guide to the Business Analysis Body of Knowledge (BABOK Guide), Version 3, Chapter 5:
Strategy Analysis, Section 5.1: Analyze Current State, p. 106-107
A Guide to the Business Analysis Body of Knowledge (BABOK Guide), Version 3, Chapter 10:
Solution Evaluation, Section 10.3: Assess Enterprise Limitations, p. 277-278

NEW QUESTION # 384 
Which of the following defines how the project scope should be created, executed, monitored and controlled, and then validated?

A. Staffing management plan
B. Scope management plan
C. Scope variance plan
D. Schedule management plan

Answer: B

NEW QUESTION # 385
......
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