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CBPA PRACTICE EXAM 2024 QUESTIONS
WITH COMPLETE SOLUTIONS.

What do business processes define?

A, The company's siralegy

B. The efficiency of process execution

C. The end-to-and series of events for interacting with customears

D. Only the in-house services Answer - C, The end-lo-end series of events for
Inlgracling wilh customess

BPM (Business Process Managament) ks,

A, A stralegic lechnigue

B. An approach for performance improvement

C. A management discipline

D. A tool for aulomating business processes Answer - C. A management discipline

One of the most impartant BPM success factors is...

A. Salection of the right melhods and tools

B. Clear responsibility for organizational hand-offs in the business processes
C. A group of extemal sponsors

D. A sold managemen! organization Answer - B, Clear responsibility for
organizational hand-cifs in the business processes.

In process modeting if ks baneficial if work-shop paricipants.

A have comprihiansive knowhow aboul fnancing iSsues

B. are informed about all IT-Systems the enterprse uses

C. represent the enlire businass procass as crogs-functional group

D. already developed a finlshed process module for their sector Answer - C.
represent the enting Busingss process as cross-lunctional group

¥What Is the job of the process ownaer?

A Responsible for process design, process performance and developmeant of the
solulion

B. Execution of project management for re-engineering

C. Development of the database design for the repository

D. Selaction and procurement of BPM-toofs Answer - A, Responsible for process
design, process performance and development of the solution

When should effective Change Management sleps starf?
A, [n the phase of the inreduction of the procass

B. After the BPM project

C. With tha BPM project initation
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ABPMP CBPA Exam Syllabus Topics:

Topic Details

e Process Performance Management: This section of the exam measures the skills of Process Analysts and
covers monitoring and evaluating process performance. It focuses on setting performance indicators,

Topic 1
ope analyzing results, and implementing controls to maintain process efficiency and effectiveness.
¢ Process Transformation: This section of the exam measures the skills of Business Analysts and covers
Topic 2 strategies for significant process changes. It addresses change management, stakeholder engagement, and

approaches to transitioning from current to improved process states.
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¢ Process Modeling: This section of the exam measures the skills of Business Analysts and covers techniques
for representing business processes visually. It encompasses modeling standards, notations, and tools used

Topic 3 . . .
P to depict current and future state processes for analysis and improvement.
e Process Analysis: This section of the exam measures the skills of Process Analysts and covers methods for
Topic 4 examining business processes to identify mefficiencies and areas for enhancement. It mvolves data

collection, performance metrics, and root cause analysis to inform process improvement initiatives.
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To avail of all these benefits you need to pass the ABPMP CBPA exam which is a difficult exam that demands firm commitment and
complete ABPMP International Certified Business Process Associate (CBPA) Exam (CBPA) exam questions preparation. For the
well and quick CBPA Exam Dumps preparation, you can get help from Exams4Collection CBPA Questions which will provide you
with everything that you need to learn, prepare and pass the ABPMP International Certified Business Process Associate (CBPA)
Exam (CBPA) certification exam

ABPMP International Certified Business Process Associate (CBPA) Exam
Sample Questions (Q120-Q125):

NEW QUESTION # 120
How can we ensure a continuous flow in process design?

A. Document the logical flow of work

B. Create a graphical representation of the value-added steps in a process

C. In a Lean approach, identify anything that impedes or slows down the value stream
D. Document how the custommer pays for the output of the value stream

Answer: C

Explanation:

To maintaincontinuous process flow, especially inLean process design, it's vital to identify and elimmnate waste, blockers, and
nefficienciesin the value stream. This allows processes to operate smoothly without unnecessary interruptions.

"In process design, applying Lean principles such as value stream mapping helps identify delays, redundancies, and non-value-adding
steps, which disrupt continuous flow."

- ABPMP CBOK, Chapter 5 - Process Design

Continuous flow ensures:

* Faster cycle times

* Better custommer responsiveness

* Higher throughput with fewer delays

Reference: ABPMP CBOK, Chapter 5 - Process Design

NEW QUESTION # 121
Which represents the BEST description of Business Process Model and Notation (BPMN)?

A. A visual tool that summarizes the inputs and outputs of one or more processes

B. A diagram showing a set of activities in a company operating in a specific industry
C. The main process modeling notation within the ARIS tool suite

D. A graphical representation for specifying business processes in a process model

Answer: D

Explanation:
BPMNis agraphical notationdeveloped specifically for business process modeling, It provides stakeholders, including business
analysts and technical developers, with acommon and intuitive languageto model and understand complex processes.
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"BPMN provides a standard for business process modeling that can be readily understood by all business stakeholders, including
business analysts who create and refine the processes, technical developers responsible for implementing the processes, and
business managers who monitor and manage the processes."

- ABPMP CBOK, Chapter 2 - Process Modeling

Reference: ABPMP CBOK, Chapter 2 - Process Modeling

NEW QUESTION # 122
Which are proven approaches to measure process performance?

A. Activity-based costing and value stream analysis
B. Process monitoring and multi-moment monitoring
C. Lean and Six Sigma

D. Benchmarking and multi-moment monitoring

Answer: D

Explanation:

Benchmarkingandmulti-moment analysisare reliable, proven methods:

* Benchmarkingcompares internal process performance with industry standards or best practices.

* Multi-moment analysissamples work activities over time to identify patterns and improvement areas.
"Benchmarking allows comparison against best-in-class processes, while multi-moment analysis captures time allocation across
activities to detect inefficiencies."

- ABPMP CBOK, Chapter 6 - Process Performance Management

These approaches enable:

* Data-driven decision-making

* Identification of waste and delays

* Insight into competitive performance

Reference: ABPMP CBOK, Chapter 6 - Process Performance Management

NEW QUESTION # 123
During process analysis, an understanding of the business environment is necessary to determine

A. How the process supports the goals of the organization
B. Stakeholder and shareholder feedback

C. What technical requirements are necessary

D. The process and enterprise goals

Answer: A

Explanation:

Thebusiness environmentincludes external and internal factors such as customer demands, competition, regulations, and economic
conditions. Understanding this context helps determine whether the process supports strategic and operational goals.
"Understanding the business environment is key to evaluating if and how processes contribute to strategic objectives, regulatory
compliance, and market competitiveness."

- ABPMP CBOK, Chapter 4 - Process Analysis

This alignment is necessary to:

* Prioritize process improvements

* Eliminate non-value-adding activities

* Ensure compliance and responsiveness

Reference: ABPMP CBOK, Chapter 4 - Process Analysis

NEW QUESTION # 124
‘What do process metrics describe?

e A, Process outcomes such as customer satisfaction and mean time to failure (MTTF)
¢ B. Project measurements and execution
e (. Product characteristics such as size, complexity, and design features



¢ D. Process allocation, cost, time, and productivity
Answer: A

Explanation:

Process metricsfocus on measuring theoutcomes and effectivenessof a process, not product specs or project data. This includes
evaluating process impact on customer experience and operational reliability (e.g., MTTF).

"Metrics such as customer satisfaction, cycle time, and defect rate provide insight into how effectively and efficiently a process meets
its goals and customer needs."

- ABPMP CBOK, Chapter 6 - Process Performance Management

These are oftenoutput-oriented, such as:

* Delivery time

* Customer complaints

* SLA adherence

Reference: ABPMP CBOK, Chapter 6 - Process Performance Management

NEW QUESTION # 125
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