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We all know, the IT industry is a new industry, and it is one of the chains promoting economic development, so its important role can
not be ignored. Our ExamCost's CPIM-8.0 exam training materials is the achieverment of ExamCost's experienced IT experts with
constant exploration, practice and research for many years. Its authority is undeniable. If you buy our CPIM-8.0 VCE Dunps, we
will provide one year fiee renewal service.

The examrequires an enormous amount of effort and determination and dedication to get to the end goal. ExamCost is one of the
most reliable platforns that offer an accurate, reliable, and straightforward APICS CPIM-8.0 dumps to ensure the success of
students on the mitial try. ExamCost offers the complete package that includes all exam dumps conforming to the syllabus for passing
the Certified in Planning and Inventory Management (CPIM 8.0) (CPIM-8.0) exam certificate in the first try.

>> New CPIM-8.0 Cram Materials <<

Free PDF APICS - Unparalleled New CPIM-8.0 Cram Materials

By using ExamCost CPIM-8.0 exam questions, you will be able to understand the real exam CPIM-8.0 scenario. It will help you
get verified CPIM-8.0 answers and you will be able to judge your CPIM-8.0 preparation level for the CPIM-8.0 exam. More
importantly, it will help you understand the real CPIM-8.0 exam feel. You will be able to check the real exam scenario by using this
specific CPIM-8.0 Exam PDF questions. Our APICS experts are continuously working on including new CPIM-8.0 questions
material and we provide a guarantee that you will be able to pass the CPIM-8.0 exam on the first attempt.

APICS CPIM-8.0 Exam Syllabus Topics:

Topic Details

o Detailed Schedules: This section assesses the skills of Production Planners by focusing on detailed
scheduling processes for production or service delivery environments. It includes methods like PAC

Topic 1 (Programmable Automation Controller) scheduling techniques to manage detailed production timelines

efficiently across different materials required for manufacturing or service delivery processes.

¢ Supply Chains and Strategy: This section of the exam measures the skills of Supply Chain Managers and
covers various aspects related to supply chains, including their interaction with the environment and
strategic objectives. It delves nto developing organizational strategies, fimctional strategies, performance
monitoring using KPIs, risk management, capital equipment management, and sustainability strategies. A
key skill assessed here is "analyzing market trends."

Topic 2
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¢ Inventory: The inventory module evaluates the skills of Inventory Controllers, covering inventory planning
principles such as determining optimal stock levels based on costs versus benefits analysis metrics like
ABC classification systens used globally today along with itemized inventory control mechanisirs ensuring
) efficient stock turnover rates while minimizing holding costs.| Distribution: This section measures the abilities
Topic 3 of Logistics Coordinators, focusing on distribution network design principles that optimize replenishment
orders efficiently while considering reverse logistics practices aimed at reducing waste through proper
disposal methods according to environmental regulations.

¢ Quality, Technology, and Continuous Improvement: This section assesses skills of Quality Assurance
Specialists, focusing on quality assurance methodologies enhanced by technology to drive continuous

Topic 4
ope improvement efforts. A key skill measured here is "enhancing quality metrics."

¢ Supply: This module tests the competencies of Procurement Specialists in managing supply chains
effectively. It mvolves creating master schedules for production planning, maintaining these schedules over
time, material requirements planning (MRP), capacity requirements planning (CRP), supplier management
practices, and purchasing strategies during product life cycle changes. A key skill measured here is
"validating master schedules."

Topic 5

e Sales and Operations Planning: This module assesses the skills of Operations Planners in terns of sales and
operations planning processes. It includes understanding the purpose of S&OP, creating aggregate demand
plans, and reconciling these plans to ensure alignment between sales forecasts and operational capabilities.

Topic 6 o . o
A crucial skill measured is "reconciling supply-demand gaps."

APICS Certified in Planning and Inventory Management (CPIM 8.0) Sample
Questions (Q442-Q447):

NEW QUESTION # 442
Which of'the following activities is an example of collaboration between suppliers and operations which would give more lead time
visibility?

A. Conducting a qualification meeting with the supplier of a new material
B. Sending the supplier an annual forecast for materials

C. Conducting a facility tour for a supplier

D. Sharing of demand data with a supplier

Answer: D

Explanation:

Sharing of demand data with a supplier is an example of collaboration between suppliers and operations which would give more lead
time visibility. This is because it allows the supplier to plan and adjust their production and delivery schedules according to the
customer’s needs, reducing the risk of stockouts or excess mventory. It also enables the supplier to provide feedback and
suggestions to improve the demand planning process and the accuracy of the forecasts. Sharing of demand data is a key component
of supplier relationship management (SRM) and collaborative planning, forecasting, and replenishment (CPFR). References =
CPIM Exam Content Manual, Module 4: Supply, Section 4.2: Supplier Relationship Management, p. 15 Essentials of Supply Chain
Management, Chapter 6: Demand Planning and Forecasting, Section 6.4:

Collaborative Planning, Forecasting, and Replenishment, pp. 101-103

NEW QUESTION # 443
A conpany is having trouble with raw material deliveries and has decided to develop a supplier certification program. The
certification process most appropriately would start with which of the following suppliers?

A. Suppliers recently ISO 9000 certified

B. Suppliers of "A" classified iters

C. Suppliers with vendor-managed inventory (VMI)
D. Suppliers with the worst performance records



Answer: B

Explanation:

A supplier certification program s a formal process of evaluating and approving potential suppliers based on certain criteria, such as
quality, delivery, cost, and service. The purpose of a supplier certification program is to ensure that the suppliers meet the standards
and expectations of the company and to reduce the risks and costs associated with poor supplier performance. A supplier
certification program should start with the suppliers of "A" classified iterms, which are the most critical and valuable iterns for the
company. These iterms have the highest impact on the company's profitability and customer satisfaction, and therefore require the
highest level of supplier reliability and quality. By certifying the suppliers of "A" classified items, the company can improve its supply
chain performance and reduce its dependence on inspection and corrective actions. This aligns with CPIM's focus on plan and
manage supply and plan and manage distribution. References: The concepts are covered in detail in Module 3: Supply Management
(1 and Module

7: Distribution and Logistics Management (2. You can also find more information about supplier certification programs from these
sources: 3, 4, and 5.

NEW QUESTION # 444
Given the following data, calculate the appropriate takt time:

Production weeks per year 1148 wveeks

Available production time per day “.{ 10 hours

Average daily demand 2,400 units

Average crew size 2 employees

A. 0.25 minutes
B. 2 minutes

C. 4 minutes

D. 1 minute

Answer: D

Explanation:

Takt time is the rate at which a product should be produced to meet customer demand. It is calculated by dividing the available
production time by the customer demand. In this case, the available production time is

10 hours per day, and the customer demand is 2,400 units per day. Converting 10 hours to minutes gives us

600 minutes of production time per day. So, takt time = 600 minutes / 2400 units = 0.25 minutes per unit.

However, this is not one of the answer choices, so we need to look for more information or context.

According to the CPIM Part 1 Study Guide, takt time is usually rounded up to the nearest whole number to allow for some buffer
time and to simplify the calculation. Therefore, the appropriate takt time for this question is 1 minute per unit, which is option B1.
References = 1 CPIM Part 1 Study Guide, page 77

NEW QUESTION # 445

An organization processes healthcare data, stores credit card data, and must provide audited financial statements, each of which is
controlled by a separate compliance standard. To support compliance against multiple standards and the testing of the greatest
number of controls with a limited budget, how would the internal audit team BEST audit the organization?

A. Combine the systens into a single audit and implement security controls per applicable standard.
B. Combine the systens into a single audit against all of the associated security controls.

C. Audit each system individually and implement the applicable standard specific security controls.
D. Conduct an integrated audit against the most stringent security controls.

Answer: B



NEW QUESTION # 446
Management should support investments in new process technologies that:

A. have been recommended by technical experts and equipment suppliers.

B. provide long-term competitive advantage with acceptable financial risk.

C. provide significant cost-reduction opportunities for the company's current products.
D. require minimal changes in existing systemms, procedures, and skills.

Answer: B

Explanation:

Management should support investments in new process technologies that align with the strategic objectives of the organization and
provide a sustainable competitive advantage in the market. New process technologies may involve changes in existing systemns,
procedures, and skills, but these changes should be justified by the potential benefits and risks of the investment. Therefore, option D
is correct. Option A is incorrect because requiring minimal changes in existing systems, procedures, and skills is not a sufficient
criterion for investing in new process technologies. Option B is incorrect because relying on the recommendations of technical
experts and equipment suppliers may not reflect the best interests of the organization or its customers. Option C is incorrect because
providing significant cost-reduction opportunities for the company's current products may not be enough to justify the investment in
new process technologies, especially if the products have a short life cycle or low demand. References: CPIM Part 2 Exam Content
Manual, Version 8.0, Section H:

Quality, Continuous Improverment, and Technology, Subsection H.3: Technology, p. 85.

NEW QUESTION # 447

There is not much disparity among these versions of CPIM-8.0 simulating practice, but they do helpful to beefup your capacity and
speed up you review process to master more knowledge about the CPIM-8.0exam, so the review process will be unencumbered.
Though the content of these three versions is the same, the displays of them are different. And you can try our CPIM-8.0 Study
Materials by free downloading the demos to know which one is your favorite.
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