
New CPIM-8.0 Test Testking, New Soft CPIM-8.0
Simulations

P.S. Free & New CPIM-8.0 dumps are available on Google Drive shared by PrepAwayETE: https://drive.google.com/open?
id=1HWt7a6HhIiXduKgKhguJj0ov9z9Nky-O

The PrepAwayETE is committed to acing the Certified in Planning and Inventory Management (CPIM 8.0) (CPIM-8.0) exam
questions preparation quickly, simply, and smartly. To achieve this objective PrepAwayETE is offering valid, updated, and real
Certified in Planning and Inventory Management (CPIM 8.0) (CPIM-8.0) exam dumps in three high-in-demand formats. These
Certified in Planning and Inventory Management (CPIM 8.0) (CPIM-8.0) exam questions formats are PDF dumps files, desktop
practice test software, and web-based practice test software. All these three Certified in Planning and Inventory Management
(CPIM 8.0) (CPIM-8.0) exam dumps formats contain the real and Certified in Planning and Inventory Management (CPIM 8.0)
(CPIM-8.0) certification exam trainers.

APICS CPIM-8.0 Exam Syllabus Topics:

Topic Details

Topic 1

Sales and Operations Planning: This module assesses the skills of Operations Planners in terms of sales and
operations planning processes. It includes understanding the purpose of S&OP, creating aggregate demand
plans, and reconciling these plans to ensure alignment between sales forecasts and operational capabilities.
A crucial skill measured is "reconciling supply-demand gaps."

Topic 2

Demand: This section evaluates the abilities of Demand Analysts in managing demand through forecasting
techniques. It explores sources of demand data for accurate forecasting and evaluating forecast
performance to improve future predictions. One important skill evaluated is "forecasting demand
accurately."

Topic 3

Inventory: The inventory module evaluates the skills of Inventory Controllers, covering inventory planning
principles such as determining optimal stock levels based on costs versus benefits analysis metrics like
ABC classification systems used globally today along with itemized inventory control mechanisms ensuring
efficient stock turnover rates while minimizing holding costs.| Distribution: This section measures the abilities
of Logistics Coordinators, focusing on distribution network design principles that optimize replenishment
orders efficiently while considering reverse logistics practices aimed at reducing waste through proper
disposal methods according to environmental regulations.
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APICS Certified in Planning and Inventory Management (CPIM 8.0) Sample
Questions (Q13-Q18):
NEW QUESTION # 13 
One way to mitigate liability risk in the supply chain is to:

A. negotiate lower component cost.
B. require traceability for components.
C. use less-than-truckload (LTL) shipments more frequently.
D. push inventory to supplier locations.

Answer: B

Explanation:
One way to mitigate liability risk in the supply chain is to require traceability for components. Liability risk is the risk that a party may
be held responsible for certain types of losses caused by its actions or products to third parties1. Traceability is the ability to track
the origin, history, location, and movement of a product or a component through the supply chain2. Requiring traceability for
components can help to mitigate liability risk in the supply chain by enabling the identification and verification of the quality, safety,
and compliance of the components, as well as the detection and prevention of counterfeit, defective, or hazardous components.
Traceability can also facilitate the recall, repair, or replacement of faulty components, and the allocation of responsibility and
accountability among the supply chain partners in case of a liability claim34. References: 1 What is a Liability Risk? - Definition from
Insuranceopedia 5 2 Traceability - Wikipedia 6 3 Supply Chain Liability in the Corporate Sustainability Due Diligence ... 7 4 CPIM
Exam References - Association for Supply Chain Management 8

NEW QUESTION # 14 
An organization has decided to leverage open source software for its latest application development project. Which of the following
would be the MOST effective way to ensure the open source software can be used securely while still meeting business
requirements?

A. Interview a number of the open source developers to determine their experience level.
B. Ensure the organization has a written policy governing the use of open source code.
C. Allow only a minimal number of developers to reduce the chance for errors.
D. Scan the code for security vulnerabilities.

Answer: D

NEW QUESTION # 15 
An organization has identified that an individual has failed to adhere to a given standard set by the organization. Based on the needs
of the organization, it was decided that an exception process will be created.
What is the PRIMARY benefit of establishing an exception process?

A. Enable management of organizational risk.
B. Ensure better Business Continuity (BC).
C. Prevent future material audit findings.
D. Provide administrators with more autonomy.

Answer: A

NEW QUESTION # 16 
Which of the following statements is true about total productive maintenance (TPM)?

A. It minimizes unscheduled breakdowns.
B. It is part of the business strategy.
C. It influences the product design process.
D. It uses statistical tools.

Answer: A



Explanation:
Total productive maintenance (TPM) is a holistic approach to equipment maintenance that strives to achieve perfect production: no
breakdowns, no small stops or slow running, no defects, and no accidents. TPM emphasizes proactive and preventative
maintenance to maximize the operational efficiency of equipment. It blurs the distinction between the roles of production and
maintenance by placing a strong emphasis on empowering operators to help maintain their equipment. The implementation of a TPM
program creates a shared responsibility for equipment that encourages greater involvement by plant floor workers. In the right
environment, this can be very effective in improving productivity and quality12. One of the eight pillars of TPM is planned
maintenance, which aims to reduce the frequency of breakdowns and minimize the impact of failures on production. Planned
maintenance involves scheduling maintenance activities based on the actual condition of the equipment, rather than on a fixed time
interval. This reduces the risk of over-maintenance or under-maintenance, and optimizes the use of resources. Planned maintenance
also involves improving the maintainability and reliability of the equipment, by identifying and eliminating the root causes of failures,
and implementing design changes or modifications34. Reference: Total Productive Maintenance | Lean Production, Total productive
maintenance - Wikipedia, Total Productive Maintenance (TPM): 8 Pillars, Benefits and ... - Appvizer

NEW QUESTION # 17 
Disaster Recovery Plan (DRP) training can be considered complete when the participants

A. receive a complete, accurate, and detailed explanation of the Disaster Recovery Plan (DRP).
B. understand their roles and interactions with other roles.
C. understand the rationale behind why a specific Disaster Recovery Plan (DRP) strategy was chosen.
D. have demonstrated their understanding during an actual disaster.

Answer: B

NEW QUESTION # 18
......

PrepAwayETE website is fully equipped with resources and the questions of APICS CPIM-8.0 exam, it also includes the APICS
CPIM-8.0 exam practice test. Which can help candidates prepare for the exam and pass the exam. You can download the part of
the trial exam questions and answers as a try. PrepAwayETE provide true and comprehensive exam questions and answers. With
our exclusive online APICS CPIM-8.0 Exam Training materials, you'll easily through APICS CPIM-8.0 exam. Our site ensure
100% pass rate.
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