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money. But CTAL-TM-001 guide torrent will never have similar problems, not only because CTAL-TM-001 exam torrent is strictly
compiled by experts according to the syllabus, which are fully prepared for professional qualification examinations, but also because
CTAL-TM-001 Guide Torrent provide you with free trial services. Before you purchase, you can log in to our website and
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If you do not choose a valid CTAL-TM-001 practice materials, you will certainly feel that your efforts and gains are not in direct
proportion, which will lead to a decrease in self-confidence. You spent a lot of time, but the learning outcomes were bad. If you are
facing these issues, then we suggest that you try our CTAL-TM-001 training prep, which have great quality and they are efficient.
Under the guidance of our CTAL-TM-001 learning materials, you can improve efficiency and save time. Because we can provide
high-quality CTAL-TM-001 exam questions to help you pass the exam successfully.
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Now you can pass CTAL-TM-001 exam without going through any hassle. You can only focus on CTAL-TM-001 exam dumps
provided by the PDFVCE, and you will be able to pass the CTAL-TM-001 test in the first attempt. We provide high quality and
easy to understand CTAL-TM-001 pdf dumps with verified CTAL-TM-001 for all the professionals who are looking to pass the
CTAL-TM-001 exam in the first attempt. The CTAL-TM-001 training material package includes latest CTAL-TM-001 PDF
questions and practice test software that will help you to pass the CTAL-TM-001 exam.

ISTQB Certified Tester Advanced Level - Test Manager Sample Questions
(Q18-Q23):
NEW QUESTION # 18 
Which work experience is likely to develop the necessary skills to effectively test a software system? [3]

A. Being the developer of testing tools used for automation
B. Being the current Project Manager for the system
C. Being a former Test Manager
D. Being a member of the production group that supported the previous release of the system
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Answer: A

Explanation:
Being the developer of testing tools used for automation is likely to develop the necessary skills to effectively test a software system
because it involves a deep understanding of testing processes and the creation of tools that facilitate these processes. This experience
provides insight into the intricacies of test automation, which is crucial for designing effective tests and ensuring thorough coverage of
the system under test.
References: The current page suggests referring to the ISTQB Advanced Level Test Manager Syllabus and other ISTQB documents
for a comprehensive understanding of the roles and skills required for effective software testing. It emphasizes the importance of
alignment of methodologies in distributed testing models, which is relevant to the development and use of testing tools.

NEW QUESTION # 19 
Test results are reported as "Requirements tested, passed, and failed".
What test strategy are you using?[1]

A. Model-based
B. Exploratory
C. Analytical
D. Reactive

Answer: C

Explanation:
An analytical test strategy is a test strategy that is based on the analysis of the factors that affect the quality of the software under test,
such as the requirements, the risks, the complexity, or the criticality1. An analytical test strategy uses these factors to define the test
objectives, scope, approach, and techniques, as well as to prioritize and allocate the test resources2. Reporting the test results as
"Requirements tested, passed, and failed" implies that the testing is driven by the requirements, which are the specifications of the
desired features and functions of the software under test. Testing based on the requirements is an example of an analytical test
strategy, as it uses the requirements as the main factor to guide the testing activities. Therefore, option C is the correct answer.
Option A is incorrect because a model-based test strategy is a test strategy that usesmodels to represent the desired behavior and
structure of the software under test, and to derive test cases, test data, test procedures, and test oracles. A model-based test
strategy does not necessarily report the test results as "Requirements tested, passed, and failed", as it may use other types of models,
such as state diagrams, data flow diagrams, or decision tables, to generate and execute the tests. Option B is incorrect because an
exploratory test strategy is a test strategy that uses the tester's knowledge, skills, and creativity to design and execute tests
dynamically, without predefined test cases or test procedures. An exploratory test strategy does not report the test results as
"Requirements tested, passed, and failed", as it does not follow a formal or structured testing process, but rather relies on the tester's
intuition, experience, and feedback. Option D is incorrect because a reactive test strategy is a test strategy that uses the actual
behavior and results of the software under test to design and execute tests, without prior knowledge or documentation of the
software. A reactive test strategy does not report the test results as "Requirements tested, passed, and failed", as it does not have
any requirements or specifications to compare the software against, but rather uses the software itself as the test basis. References: 1:
ISTQB Glossary, Analytical Test Strategy 2: ISTQB Advanced Level Test Manager Syllabus, Section 1.1.1 : ISTQB Glossary,
Requirement : ISTQB Advanced Level Test Manager Syllabus, Section 1.1.1 : ISTQB Glossary, Model-Based Testing : ISTQB
Advanced Level Test Manager Syllabus, Section 1.1.1 : ISTQB Glossary, Exploratory Testing : ISTQB Advanced Level Test
Manager Syllabus, Section 1.1.1 : ISTQB Glossary, Reactive Test Strategy : ISTQB Advanced Level Test Manager Syllabus,
Section 1.1.1 : Test Strategy | ISTQB Glossary : Test Strategy - ISTQB not-for-profit association

NEW QUESTION # 20 
Which of statement about defect management is TRUE?

A. A good defect management committee reduces the importance of a defect management tool
B. Cross-functional defect management is important, but only for defects at the higher severity levels
C. A defect management committee should consider the benefits, risks and costs associated with fixing a defect
D. All projects should have a full-time defect manager to follow up decisions made about defects

Answer: C

Explanation:
Defect resolution should consider benefits, costs, and risks to determine if fixing is justified.
"Defects should be tracked from discovery to resolution... This process must be agreed with all those participating in defect



management... including classification and resolution decisions."
- ISTQB-CTFL_Syllabus_2018_V3.1, section 5.6

NEW QUESTION # 21 
Part of the testing strategy indicates that you are going to be using systematic test design techniques. Your manager has asked that
you present the main advantages of using these techniques at the next board meeting. Identify THREE main benefits of using
systematic test design techniques within this company. 2 credits (for 2 out of 3 correct 1 credit)

A. Targets certain types of faults
B. Will make non-systematic testing redundant
C. Easier to quickly adapt testing to changing requirements compared to experienced-based testing
D. Provides a way to differentiate depth of testing based on product risks by using different techniques
E. Will guide experienced testers to find defects
F. More enhanced documentation and therefore higher repeatability and reproducibility
G. Will reduce the need for early reviews

Answer: A,D,F

NEW QUESTION # 22 
Which of the following Is considered a heavyweight risk-based testing technique'

A. Brainstorming
B. Pragmatic risk analysts
C. Systematic software testing
D. Hazard analysis

Answer: D

Explanation:
* Context Analysis:
* Heavyweight risk-based techniques involve thorough, detailed analyses to identify and mitigate potential risks comprehensively.
* Hazard analysis is a structured method to identify and address risks, commonly used in safety- critical domains.
* Evaluation of Options:
* A. Systematic software testing:
* Incorrect. While methodical, it is not inherently a risk-based technique.
* B. Pragmatic risk analysis:
* Incorrect. This is a lightweight technique emphasizing practical application over detailed analysis.
* C. Brainstorming:
* Incorrect. While useful for generating ideas, it is not detailed enough to qualify as heavyweight.
* D. Hazard analysis:
* Correct. It is a formal and comprehensive approach, qualifying as a heavyweight technique.
* Syllabus Alignment:
* ISTQB highlights hazard analysis as a detailed, structured risk-based technique (TM-1.3.4).
References:
ISTQB Advanced Level Test Management Syllabus (TM-1.3.4)

NEW QUESTION # 23
......
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