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In order to meet the different need from our customers, the experts and professors from our company designed three different
versions of our E_ ACTAI 2403 exam questions for our customers to choose, including the PDF version, the online version and the
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SAP E_ACTAI 2403 Exam Syllabus Topics:

Topic Details

e SAP Activate Overview: This segment examines the various elements that impact SAP Activate. It clarifies
the primary purpose of SAP Activate and contextualizes its position among other existing frameworks in

Topic 1
ol the industry.
¢ Agile Project Planning; This portion delves into the various roles and responsibilities within agile projects. It
Topic 2 also explores the mitial stages of project preparation, encompassing planning strategies, estimation

techniques, the process of user story mapping, and the construction of a comprehensive backlog,

¢ SAP Cloud ALM: This portion of the exam covers an introduction to SAP Cloud ALM, highlighting its

value proposition and its application in implementation processes. It includes discussions on conducting Fit-
Topic 3 to-Standard Workshops, an introduction to SAP Cloud ALM for Operations, and explanations of
business process monitoring techniques.

¢ Workstreams Overview: This section of the examination assesses your ability to articulate the findamental
concepts, artifact flows, accelerators, tools, and roles that are integral to each Workstream within the SAP

Topic 4
ope Activate Methodology.

¢ SAP Activate Elements: This area concentrates on the key components that make up the SAP Activate
Solution Implementation Framework. It provides an in-depth look at the content, tools, and methodology

Topic 5
ope elements, with a specific emphasis on the Fit to Standard approach.

e New Implementation SAP S

e 4HANA Cloud: This part requires you to elucidate the core concepts, provide a comprehensive landscape
overview, and highlight the distinctive aspects of Workstreans specifically related to the implementation of
SAP S

e 4HANA Cloud.

Topic 6
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Pass Guaranteed 2025 SAP E_ACTAI 2403: First-grade New SAP Certified
Specialist - Project Manager - SAP Activate for Agile Implementation
Management Exam Notes

Due to continuous efforts of our experts, we have exactly targeted the content of the E_ ACTAI 2403 exam. You will pass the

E _ACTAI 2403 exam after 20 to 30 hours' learning with our E_ ACTAI 2403 study material. If you fail to pass the exam, we will
give you a refund. Many users have witnessed the effectiveness of our E. ACTAI 2403 Guide braindumps you surely will become
one of them Try it right now! And we will let you down.

SAP Certified Specialist - Project Manager - SAP Activate for Agile
Implementation Management Sample Questions (Q36-Q41):

NEW QUESTION # 36
What does a cutover involve? Note: There are 2 correct answers to this question.

A. Switching productive operations to new system
B. Aligning business and technical cutover plans

C. Completing solution end-user documentation
D. Presenting completed functionality to key users

Answer: A,B

NEW QUESTION # 37
Which tools can SAP Cloud ALM leverage for project tasks? Note: There are 2 correct answers to this question.

A. SAP Readiness Check

B. SAP Solution Manager

C. SAP Central Business Configuration
D. SAP Signavio Process Navigator

Answer: A,C

NEW QUESTION # 38
What are some of the key topics covered in the Customer Team Enablement workstream? Note: There are 2 correct answers to this
question.

A. Technology and architecture expertise
B. Business process expertise

C. Process benchmarking expertise

D. Project management expertise

Answer: A,D

NEW QUESTION # 39
What information does the Scrum team need before they can correctly estimate the relative size of backlog user stories? Note: There
are 2 correct answers to this question.

A. Anchor user story in the backlog
B. Definition of Done

C. Definition of Ready

D. Number of backlog user stories

Answer: B,C
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NEW QUESTION # 40
Which artefacts in the Testing workstream are created within the Realize phase? Note: There are 2 correct answers to this question.

A. Functional Test Scenarios

B. Functional Specifications

C. User Acceptance Test - Plan
D. Test Strategy

Answer: A,C

NEW QUESTION # 41

The practice test is a convenient tool to identify weak points in the SAP Certified Specialist - Project Manager - SAP Activate for
Agile Implementation Management preparation. You can easily customize the level of difficulty of SAP E_ ACTAI 2403 Practice
Test to suit your study tempo. Our web-based practice test is an ideal way to create an SAP exam-like situation.
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