New L5M1 Test Labs | Reliable L5SM1 Test Camp

LSM1

Exam

Advanced Diploma in
Procurement and Supply

T13A31 8dID

BONUS!!! Download part of ValidTorrent LSM1 dumps for free: https:/drive.google.com/open?id=11tYwkubuyAV{l C4-
844sRimlc_B50yE

Ifyou buy the L5M1 learning materials from our company, we are glad to provide you with the high quality LSM1 study question
and the best service. The philosophy of our company is "quality is life, customer is god." We can promise that our company will
provide all customers with the perfect quality guarantee system and sound management system. It is not necessary for you to have
any worry about the quality and service of the LSM1 Learning Materials from our company. If you decide to buy the LSM1 study
question from our company, you will receive a lot beyond your imagination.

Our delivery speed is also highly praised by customers. Our LSM1 exam dumps won'’t let you wait for such a long time. As long as
you pay at our platform, we will deliver the relevant LSM1 test prep to your mailbox within 5-10 minutes. Our company attaches
great importance to overall services, if there is any problem about the delivery of LSM1 Test Braindumps, please let us know, a
message or an email will be available. We are pleased that you can spare some time to have a look for your reference about our
L5M1 test prep.

>>New L5SM1 Test Labs <<

Reliable L5SM1 Test Camp | LSM1 Flexible Learning Mode

CIPS L5MI1 Practice tests are formatted like real tests. The ValidTorrent platform provides an exceptional level of support for
individuals preparing for and taking the CIPS L5M1 exam. Their dedicated support teamis available to assist candidates with any
issues or concerns related to CIPS L5SM1 Test Preparation. Additionally, the platform offers a money-back guarantee for those who
do not pass the L5SM1 test on their first attempt.

CIPS Managing Teams and Individuals Sample Questions (Q10-Q15):

NEW QUESTION # 10

Kevin is the Head of Procurement at a manufacturing company and oversees the work of a team of 32 procurement professionals.
The different people within his team have a varying level of knowledge and skills and they all work on different projects, some of
which are more important than others. Based on Kevin's concern for the team member's performance and his concern for the task
they are completing, describe FIVE leadership styles Kevin could employ. Your answer may make reference to Blake and Mouton's
Leadership Grid (25 points).

Answer:
Explanation:

See the Explanation for Detailed Answer
Explanation:
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Blake and Mouton's Leadership Grid highlights five leadership styles based on two dimensions: concern for people and concern for
task. Kevin can use different styles depending on the skills of his team and the importance of each project.

Impoverished Management (Low task/Low people)

This style shows little concern for people or performance. Kevin would provide minimal guidance or support, essentially leaving the
team to their own devices. While not usually effective, it may be applied temporarily where staff are highly capable and self
motivated, or in less critical projects where close oversight is not needed.

Country Club Management (High people/Low task)

Here, Kevin shows strong concern for people but little focus on results. He prioritises team harmony, morale, and relationships. This
could be used with a new or inexperienced team to build confidence and trust, but it risks low performance if project deadlines or
targets are missed.

Task Management (High task/Low people)

This style focuses heavily on performance, structure, and efficiency, with little attention to employee needs. Kevin might use this in
high-pressure procurement projects, such as negotiating urgent supply contracts, where results are critical. However, overuse can
demotivate staffand create high turnover.

Middle-of-the-Road Management (Medium task/Medium people)

This is a balanced approach where Kevin gives some attention to both people and results but does not excel in either. It produces
average performance and morale. Kevin might use this style for steady projects with moderate importance, though it risks mediocrity
if not adapted when situations demand more.

Team Management (High task/High people)

This is considered the most effective style, where Kevin drives high performance while also motivating and supporting his team. He
involves employees in decision-making, sets challenging goals, and encourages collaboration. For example, in strategic procurement
projects, Kevin could adopt this style to achieve strong results while also developing his team's skills.

By switching between these styles, Kevin can match leadership behaviours to the skills of his team and the importance of the task.
For exanple, urgent, high-value contracts may need task management, while long-term development projects may benefit from team
managenment.

Conclusion:

Blake and Mouton's grid provides five leadership styles - impoverished, country club, task-focused, middle-of-the-road, and team
management. Each has strengths and weaknesses, and Kevin's role as Head of Procurement is to adapt his approach depending on
the project demands and the skills of his team members. By applying situational leadership, he can ensure both high performance and
team engagement.

NEW QUESTION # 11
What is a 'psychological contract'? (5 points). Discuss the factors that can influence this and how an employer can protect the
psychological contract from being broken (15 points)

Answer:

Explanation:

See the Explanation for Detailed Answer

Explanation:

A psychological contract refers to the unwritten and informal expectations that exist between employer and employee, beyond the
formal employment contract. It is built on perceptions of fairness, trust, and mutual obligation. For example, an employee may expect
career development, recognition and fair treatment, while the employer expects loyalty, commitment, and discretionary effort. Unlike
a legal contract, it is subjective, evolving, and deeply influenced by organisational culture and management behaviour.

Several factors influence the strength of the psychological contract. Leadership style is crucial: a participative, empowering approach
helps employees feel valued, while autocratic or inconsistent leadership weakens trust. Organisational culture also plays a role; a
supportive, ethical culture creates fairness, whereas a toxic or discriminatory environment erodes confidence. Communication is
another factor - transparent and honest messages during performance reviews or organisational change maintain alignment of
expectations, whereas misinformation or silence damages the relationship. Reward and recognition are key, since inconsistencies in
promotion or pay may create perceptions of unfairness. Work-life balance and flexibility also matter, particularly in modern hybrid
workplaces. Finally, opportunities for development such as training, mentoring, or exposure to new projects sustain the sense of
reciprocal value between employer and employee.

Employers can take several steps to protect the psychological contract from being broken. Firstly, clear commumication of job roles,
objectives and expectations reduces misunderstandings. Fair and consistent treatment across employees ensures equality and avoids
resentment. Involving employees in decision-making through surveys or consultation gives thema voice and strengthens commitment.
Enployers should also invest in people through coaching, mentoring and career development pathways, demonstrating a long-term
mterest in their growth. Recognition of achievement, both financial and non-financial, reinforces the sense of value. When
organisational changes occur, managers should follow good change management practice, such as Lewin's three-step model or
Kotter's stages, to ensure transparency and inclusion. Finally, ethical and values-driven leadership is vital, as trust is easily broken if
managers behave dishonestly or fail to live up to organisational values.



For exanple, in a procurement setting, if a buyer is promised nvolverment in international supplier negotiations but never receives the
opportunity, the psychological contract is broken, potentially leading to disengagement or resignation. Employers can prevent this by
giving realistic job previews, following through on commitments, and offering development opportunities aligned to employees'
expectations.

In conclusion, the psychological contract is a powerful but fragile element of the employment relationship. It is influenced by
leadership, culture, communication, rewards, and development opportunities. By maintaining fairness, clarity, recognition, and open
dialogue, employers can protect and strengthen this contract, leading to higher engagement, motivation and retention of talent.

NEW QUESTION # 12
Contrast different ways in which an individual can learn new skills’knowledge (15 points). Describe a factor which may influence
how individuals learn a new skillknowledge (10 points).

Answer:

Explanation:

See the Explanation for Detailed Answer

Explanation:

Individuals learn in different ways, and managers must understand these methods to develop their teans effectively.

One method is formal learning, such as classroom courses, e-learning, or qualifications like CIPS. This gives structured knowledge
and ensures consistency, but it may lack immediate workplace application.

A second method is on-the-job learning, where skills are developed through daily tasks, job rotation or shadowing, This is practical
and tailored to the workplace but may be inconsistent without good supervision.

A third approach is experiential learning, based on Kolb's cycle of experience, reflection, conceptualisation and testing. For exanple,
a buyer may learn negotiation skills by practising in a live supplier meeting, reflecting on performance, and then improving.

Another method is social learning, as described by Bandur

a. Individuals learn by observing and modelling others' behaviour. In procurement, junior staff may observe how senior colleagues
manage supplier relationships and copy effective practices.

Finally, there is self-directed learning, where individuals take mitiative through reading, research or online courses. This builds
independence but requires strong personal motivation.

In contrast, formal learning is structured and standardised, while experiential and social learning are more practical and situational.
On-the-job learning blends practice with support, whereas self-directed learning provides autonomy but less guidance. Most
organisations use a mix of these methods to ensure balanced development.

One important factor that influences learning is an individual's learning style. According to Honey and Mumford, some people are
activists (learn best by doing), others are reflectors (learn by observing and thinking), theorists (prefer analysing concepts), or
pragmatists (want to apply ideas in practice). For exanmple, in procurement training, an activist may benefit from a role-play
negotiation, while a theorist may prefer studying sourcing models before application. Managers who recognise learning styles can
tailor development activities to individual preferences, making learning more effective.

In conclusion, individuals can learn through formal, on-the-job, experiential, social, or self-directed approaches, each with strengths
and weaknesses. Learning effectiveness depends on personal factors such as style, and managers who understand these differences
can create development opportunities that are both motivating and productive.

NEW QUESTION # 13

Tania has recently been appointed the new manager of the Procurement Departiment at a toilet paper manufacturer. She will line
manage a team of 8, who all perform different tasks and have a varying level of ability and knowledge. She has noticed that there has
been no formal training provided to the team and that some people have been asked to conmplete tasks they do not feel comfortable
with. Overall, performance and morale are both low. Discuss the importance of 1) embedding learning into the culture and 2) role
congruence in this scenario (10 points). Describe actions that Tania should take to address the issues (15 points).

Answer:

Explanation:

See the Explanation for Detailed Answer

Explanation:

Part A - Embedding Learning into the Culture (5 points):

Embedding learning into the organisational culture means creating an environment where continuous learning and development are
valued and encouraged. In Tania's case, this is vital because the team has had no formal training, which contributes to low skills and
low morale. A learning culture ensures employees feel supported in developing new abilities, reduces resistance to change, and
prepares staff for future challenges. For procurement, this could involve training on negotiation skills, supplier relationship



management, or e-procurement tools.

Part B - Role Congruence (5 points):

Role congruence means ensuring that an individual's skills, experience, and abilities match the tasks they are assigned. At present,
somre staff are being asked to complete tasks they are not comfortable with, which lowers confidence and morale. Aligning people's
roles to their capabilities improves job satisfaction, builds confidence, and enhances performance. For exanple, a staff member
skilled in analysis should be allocated spend analysis tasks, rather than being pushed into high-pressure supplier negotiations without
support.

Part C - Actions Tania Should Take (15 points):

Training and development programmmes - introduce structured training to close knowledge gaps and give staff confidence in their
roles.

Role review and alignment - assess individual skills and reassign tasks to match strengths, ensuring role congruence.

Mentoring and coaching - pair experienced staff with less experienced members to support learning and build capability.
Encourage continuous leamning - build learning into team culture through workshops, lunch-and-learns, and reflection sessions after
projects.

Regular performance reviews - provide feedback, set development goals, and celebrate progress to improve motivation.
Empowerment and involvement - involve staff in identifying training needs and improvement ideas to increase ownership.
Recognition and morale building - acknowledge achievements to rebuild confidence and team spirit.

Conclusion:

Embedding learning into the culture ensures that development is continuous, reducing skills gaps and raising confidence. Role
congruence ensures that tasks match people's abilities, improving morale and performance. For Tania, focusing on training, role
alignment, coaching, and recognition will rebuild her procurement team into a skilled, motivated, and high-performing unit.

NEW QUESTION # 14
Describe 5 stages of the lifecycle of a group (25 points).

Answer:

Explanation:

See the Explanation for Detailed Answer

Explanation:

The lifecycle of a group is often described using Tuckman's Five Stages of Group Development. This model explains how groups
evolve over time, moving from initial formation to effective performance. The five stages are as follows:

1. Forming;

At this stage, the group is coming together for the first time. Members are polite, cautious, and uncertain of their roles. There is little
conflict, but people look to the leader for guidance. For exanple, a new procurement project team might be established to source a
new supplier. At this point, roles are unclear, and members rely on the manager to set objectives.

2. Storming;

As ndividuals begin to assert thenselves, conflict often emerges. Differences in working styles, personalities, or priorities can lead to
tension. In procurement, this might involve disagreements between finance and operations about whether to prioritise cost savings or
quality. The leader's role here is to manage conflict and keep the team focused on objectives.

3. Norming;

Once conflicts are resolved, the group begins to establish shared norms, values, and ways of working, Roles and responsibilities
become clearer, and collaboration improves. In a procurement context, the team may agree on supplier evaluation criteria and work
more cohesively to achieve sourcing outcomes.

4. Performing:

The group is now fully fimctional and works effectively towards its goals. Members trust each other, communication flows well, and
productivity is high. For example, the procurement team may now run tendering processes efliciently, negotiate with suppliers, and
deliver strong results with minimal supervision.

5. Adjourning (or Mourning):

When the task is complete, the group disbands. This can cause feelings of loss for members who valued the team, but it also creates
an opportunity to reflect on lessons learned. In procurement, this could mvolve conpleting a sourcing project, closing supplier
contracts, and disbanding the cross-fimctional team affer a lessons-learned review.

Conclusion:

The five stages of group development - forming, storming, norming, performing, and adjourning - describe how teams evolve over
time. Understanding this lifecycle helps managers support their teams at each stage, managing conflict in stormmng, reinforcing
collaboration in norming, and maximising results during performing. In procurement, applying Tuckman's model ensures that cross-
functional teamms move quickly from formation to high performance, delivering greater value to the organisation.
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