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If you want to pass the exam quickly, our OGEA-101 practice engine is your best choice. We know that many users do not have a
large amount of time to learn. In response to this, we have scientifically set the content of the OGEA-101 exam questions. On one
hand, we have collected the most important keypoints which will definitely show up in the real exam to the content of the OGEA-
101 learing guide. On the other hand, we have simplified the content and make it better to be understood by all of the customers.

The Open Group OGEA-101 Exam Syllabus Topics:

Topic

Details

Topic 1

Information Systems Architecture: Focusing on data and application architectures, this topic of the OGEA-
101 exam assesses ability of TOGAF practitioners to define and manage nformation systers. It measures
their skills in identifying data entities and application components.

Topic 2

ADM Phase Requirements: This topic of the TOGAF Enterprise Architecture Part 1 exam focuses on the
specific requirements for each ADM phase, including stakeholder identification and architecture scope
definition. It measures the ability of aspiring TOGAF Practitioner to apply these requirements in real-world
scenarios.

Topic 3

Fundamental Concepts of Enterprise Architecture: This topic covers the definition, purpose, and benefits of]
enterprise architecture, emphasizing its role in aligning business objectives with IT strategies. It measures
the understanding of TOGAF practitioners about foundational principles essential for effective enterprise
architecture practice, crucial for passing the OGEA-101 Exam.

Topic 4

Architecture Content Framework: Candidates learn about the TOGAF content metamodel and
architecture artifacts. This topic of the OGEA-101 exam measures their understanding of content
organization and documentation.

Topic 5

Architecture Governance: This topic of The Open Group OGEA-101 exam covers the governance
framework and responsibilities of architecture boards. It evaluates the skills of TOGAF practitioners in
establishing governance structures.

Topic 6

Architecture Vision: Aspiring TOGAF practitioners learn to develop an architecture vision that aligns with
business goals and drivers. This topic evaluates the skills in articulating a clear and compelling vision, a
necessary competency for successfully navigating the OGEA-101 exam and implementing enterprise
architecture.
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It is known to us that getting the OGEA-101 certification is not easy for a lot of people, but we are glad to tell you good news. The
OGEA-101 study materials from our company can help you get the certification in a short time. Now we are willing to introduce our
OGEA-101 Practice Questions to you in detail, we hope that you can spare your valuable time to have a try on our products. Please
believe that we will not let you down!

The Open Group TOGAF Enterprise Architecture Part 1 Exam Sample
Questions (Q118-Q123):

NEW QUESTION # 118

Exhibit

Consider the illustration showing an architecture development cycle Which description matches the phase of the ADM labeled as
item2?

A. Provides architectural oversight for the implementation

B. Operates the process of managing architecture requirements

C. Establishes procedures for managing change to the new architecture

D. Conducts implementation planning for the architecture defined in previous phases

Answer: A

Explanation:

Based on the illustration, the phase of the ADM labeled as item 2 is the Implementation Governance phase.

This phase provides architectural oversight for the implementation. It ensures that the implementation project conforms to the
architecture. It also provides a framework for monitoring and managing the implementation.

The Implementation Governance phase mvolves the following activities:

Finalizing the Architecture Roadmap and the supporting Implementation and Migration Plan Assigning an Architecture Board to
oversee the implementation Establishing Architecture Contracts with the implementation partners Reviewing and approving the
implementation project plans and deliverables Performing Architecture Compliance reviews to ensure alignment with the architecture
Performing Architecture Audit reviews to ensure quality and performance of the architecture Resolving any architecture issues or
change requests that arise during the implementation Maintaining the architecture lifecycle and ensuring its continuity The
Implementation Governance phase is essential for ensuring that the architecture is realized as ntended and that it delivers the
expected business value and outcomes.

Implementation Governance

NEW QUESTION # 119

Consider the following statements:

1. Groups of countries, governments, or governmental organizations (such as militaries) working together to create common or
shareable deliverables or infrastructures

2. Partnerships and alliances of businesses working together, such as a consortium or supply chain What are those examples of
according to the TOGAF Standard?

A. Architectures Scopes
B. Business Units

C. Organizations

D. Enterprises

Answer: A

Explanation:

According to the TOGAF standard, the two statements provided refer to different scopes within which architecture can be
developed:

Groups of countries, governments, or governmental organizations working together typically align with broader, often international,
scopes of architecture that transcend individual enterprise boundaries.

Partnerships and alliances of businesses working together, such as a consortium or supply chain, refer to collaborative efforts that
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can define architecture at a scope nvolving multiple enterprises.
In both cases, the term "Architectures Scopes" is appropriate because it reflects the varying levels and contexts in which
architectures can be defined, ranging from single business units to collaborative inter-organizational efforts.

NEW QUESTION # 120

What are the following activities part of?

* Initial risk assessment

* Risk mitigation and residual risk assessment
* Risk monitoring

A. Security Architecture
B. Risk Management

C. Phase A

D. Phase C

Answer: B

Explanation:

The following activities are part of Risk Management:

Initial risk assessment

Risk mitigation and residual risk assessment

Risk monitoring

Risk Management is the process of identifying, assessing, and responding to risks that may affect the achieverent of the enterprise's
objectives. Risk Management involves balancing positive and negative outcomes resulting from the realization of either opportunities
or threats. Reference: The TOGAF Standard | The Open Group Website, Section 3.3.3 Risk Management.

NEW QUESTION # 121
What information does the Architecture Requirements Repository within the Architecture Repository hold?

A. A set of guidelines, templates, and patterns to support the development of architecture requirements
B. The architecture requirements which have been agreed with the Architecture Board

C. Alog of the governance activity related to architecture requirements

D. The parameters and structures to support governance of architecture requirements

Answer: B

NEW QUESTION # 122
When considering the scope of an architecture, what dimension is about the extent of the enterprise?

A. Depth

B. Project

C. Breadth

D. Architecture Domains

Answer: C

Explanation:

Comprehensive and Detailed Explanation

When defining the scope of an architecture, TOGAF identifies four dimensions that need to be considered:

* Breadth - This dimension addresses the extent of the enterprise that will be impacted by the architecture. It answers the question:
How much of the enterprise is covered? For example, does the scope include the entire enterprise, a business unit, a division, or just
a single organizational function?

* Depth - This refers to the level of detail to be covered. For instance, will the architecture describe high- level capabilities, or will it
go into detailed system design?

* Time Period - This defines the planning horizon of the architecture. It could be short-term (tactical), medium-term, or long-term
(strategic).

* Architecture Domains - This refers to which domains are covered: Business, Data, Application, and Technology. The scope may
include all or just a subset of these domains.



* Project Scope (sometimes discussed separately) - Focuses on which specific programs, portfolios, or projects will be impacted.
Among these, the dimension that specifically relates to the extent of the enterprise is Breadth.

Why the other options are ncorrect

* A. Architecture Domains: Refers to the domains covered (Business, Data, Application, Technology), not the extent of the
enterprise.

* B. Depth: Refers to the level of detail, not the enterprise extent.

* C. Project: Refers to the program or nitiative focus, not enterprise coverage.

References

* The Open Group, TOGAF Standard, Version 9.2, Part II: ADM - Preliminary Phase (scope considerations).

* The Open Group, TOGAF 9 Certified Study Guide - discussion of the dimensions of architecture scope (Breadth, Depth, Time
Period, Architecture Domains).

NEW QUESTION # 123

A good brand is not a cheap product, but a brand that goes well beyond its users' expectations. The value of a brand is that the
OGEA-101 exam questions are more than just exam preparation tool -- it should be part of our lives, into our daily lives. Do this,
therefore, our OGEA-101 question guide has become the industry well-known brands, but even so, we have never stopped the
pace of progress, we have been constantly updated the OGEA-101 real study dumps. The most important thing is that the OGEA-
101 exam questions are continuously polished to be sold, so that users can enjoy the best service that our products bring. Our
OGEA-101 real study dumps provide users with comprehensive learning materials, so that users can keep abreast of the progress of
The Times.
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