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The OGEA-103 exam is designed for individuals who want to demonstrate their knowledge and expertise in the TOGAF
framework. It covers both the foundational concepts and advanced topics related to enterprise architecture. OGEA-103 exam
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Architecture Combined Part 1 and Part 2 Exam Test Format - Useful
FreePdfDump OGEA-103 Reliable Test Vce
For a guaranteed path to success in the TOGAF Enterprise Architecture Combined Part 1 and Part 2 Exam (OGEA-103)
certification exam, FreePdfDump offers a comprehensive collection of highly probable The Open Group OGEA-103 Exam
Questions. Our practice questions are meticulously updated to align with the latest exam content, enabling you to prepare efficiently
and effectively for the OGEA-103 examination. Don't leave your success to chance—trust our reliable resources to maximize your
chances of passing the The Open Group OGEA-103 exam with confidence.

The Open Group OGEA-103 exam is an essential certification for anyone working in the field of enterprise architecture. By
achieving this certification, professionals can demonstrate their expertise in the TOGAF framework and enhance their career
prospects. OGEA-103 Exam is challenging, but with the right preparation and study, candidates can achieve success and become
certified TOGAF professionals.

The Open Group TOGAF Enterprise Architecture Combined Part 1 and Part
2 Exam Sample Questions (Q63-Q68):
NEW QUESTION # 63 
What provides context for architecture work, by describing the needs and ways of working employed by the enterprise?

A. Strategy and vision
B. Business principles business goals, and business drivers
C. Stakeholder needs
D. Architecture Contracts

Answer: B

Explanation:
Explanation
Business principles business goals, and business drivers provide context for architecture work, by describing the needs and ways of
working employed by the enterprise. They define what the enterprise wants to achieve, how it wants to operate, and what factors
influence its decisions and actions. Reference: The TOGAF Standard | The Open Group Website, Section 3.2 Preliminary Phase.

NEW QUESTION # 64 
Consider the following statements.
1. All processes, decision-making, and mechanisms used will be established so as to minimize or avoid potential conflicts of interest.
2. More effective strategic decision-making will be made by C-Level executives and business leaders.
3. All actions implemented and their decision support will be available for inspection by authorized organization and provider parties.
4. Digital Transformation and operations will be more effective and efficient.
Which statements highlight the value and necessity for Architecture Governance to be adopted within organizations?

A. 1and3
B. 1and4
C. 2and3
D. 2and4

Answer: A

Explanation:
Statements 1 and 3 highlight the value and necessity for Architecture Governance to be adopted within organizations. Architecture
Governance is the practice and orientation by which Enterprise Architectures and other architectures are managed and controlled at
an enterprise-wide level12. It ensures that architectural decisions are aligned with the organization's strategy, objectives, and
standards. Architecture Governance also involves establishing and maintaining processes, decision-making, and mechanisms to avoid
or minimize potential conflicts of interest, such as between different stakeholders, business units, or projects34. Moreover,
Architecture Governance requires transparency and accountability for all actions implemented and their decision support, so that
they can be inspected and evaluated by authorized parties, such as auditors, regulators, or customers5 . References:
*The TOGAF Standard, Version 9.2 - Architecture Governance - The Open Group
*Architecture Governance - The Open Group
*Tutorial: Governance in TOGAF's Architecture Development Method (ADM)
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*Architecture Governance in TOGAF: Ensuring Effective Management and Compliance
*The TOGAF Standard, Version 9.2 - Definitions - The Open Group
*[Architecture Governance in TOGAF: Ensuring Alignment and Control]

NEW QUESTION # 65 
Consider the following ADM phases objectives.

Which phase does each objective match?

A. 1G-2E-3F-4E
B. 1F-2G-3F-4F
C. 1E-2F-3E-4G
D. 1F-2F-3E-4G

Answer: C

Explanation:
1E: To identify delivery vehicles (projects programs portfolios) that will deliver the Target Architecture 2F:
To confirm readiness and ability to undergo change 3E: To determine whether an incremental approach is required and if so identify
Transition Architectures that will deliver continuous business value 4G: To perform appropriate governance functions while the
solution is being implemented Reference: The TOGAF Standard | The Open Group Website, Section 3.2 ADM Phases.

NEW QUESTION # 66 
Which of the following best describes purpose of the Business Scenarios?

A. To guide decision making throughout the enterprise
B. To catch errors in a project architecture early
C. To identify and understand requirements
D. To identify risk when implementing an architecture project

Answer: C

Explanation:
Business scenarios are a technique for capturing, clarifying, and communicating the functional and non-functional requirements of a
system. Business scenarios describe the business environment, the actors involved, the desired outcomes, and the processes or rules
that govern the behavior of the system. Business scenarios are useful for ensuring that the architecture addresses the real needs and
concerns of the stakeholders, and for validating and testing the architecture against expected situations. Business scenarios are
developed in Phase A: Architecture Vision of the ADM cycle, and refined and updated throughout the other phases3 References: 3:
The TOGAF Standard, Version 9.2, Part III: ADM Guidelines and Techniques, Chapter 26: Business Scenarios : The TOGAF
Standard, Version 9.2, Part II: Architecture Development Method (ADM), Chapter 18: Phase A: Architecture Vision

NEW QUESTION # 67 
Complete the sentence The Architecture Landscape is divided into levels known as__________________________.



A. Transitional Complete and incremental Architectures
B. Baseline. Transition and To Be Architectures
C. Segment Strategic and Capability Architectures
D. Gaps Plateaus, and Target Architectures

Answer: C

Explanation:
Explanation
The Architecture Landscape is divided into levels known as Segment Strategic and Capability Architectures.
These levels correspond to different scopes and purposes of architectures within an enterprise. Segment Architectures are
architectures that address specific business units, functions, or processes within an enterprise. Strategic Architectures are
architectures that provide a high-level view of the enterprise's vision, goals, and direction. Capability Architectures are architectures
that address specific business capabilities or services that span multiple segments or domains. Reference: The TOGAF Standard |
The Open Group Website, Section 2.4 Architecture Repository.

NEW QUESTION # 68
......
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