
New P3O-Foundation Mock Test - P3O-Foundation
Exam Cram Review

This P3O Foundation Project Office2013 Exam (P3O-Foundation) practice exam software is easily accessible on all Windows
laptops and computers. You do not require an active internet connection after installation of the P3O Foundation Project Office2013
Exam (P3O-Foundation) practice exam software. Repetitive attempts of P3O Foundation Project Office2013 Exam (P3O-
Foundation) exam dumps boosts confidence and provide familiarity with the P3O-Foundation actual exam format.

We all know that P3O Foundation Project Office2013 Exam (P3O-Foundation) exam dumps are an important section of the P3O-
Foundation exam that is purely based on your skills, expertise, and knowledge. So, we must find quality P3O-Foundation Questions
that are drafted by industry experts who have complete knowledge regarding the P3O-Foundation Certification Exam and can share
the same with those who want to clear the P3O-Foundation exam. The best approach to finding P3O Foundation Project
Office2013 Exam (P3O-Foundation) exam dumps is to check the BraindumpQuiz that is offering the P3O-Foundation practice
questions.

>> New P3O-Foundation Mock Test <<

TOP New P3O-Foundation Mock Test: P3O Foundation Project Office2013
Exam - High Pass-Rate PRINCE2 P3O-Foundation Exam Cram Review
During your transitional phrase to the ultimate aim, our P3O-Foundation study engine as well as these updates is referential. Those
P3O-Foundation training materials can secede you from tremendous materials with least time and quickest pace based on your own
drive and practice to win. Those updates of our P3O-Foundation Exam Questions will be sent to you accordingly for one year
freely. And we make sure that you can pass the exam.

PRINCE2 P3O Foundation Project Office2013 Exam Sample Questions (Q68-
Q73):
NEW QUESTION # 68 
What is used to assist senior managers to determine their core problems and the services to be delivered by a P3O model?

A. Business process swimlanes
B. P3O Value Matrix
C. Capacity planning for resource management
D. Knowledge management tools

Answer: B

Explanation:
The P3O Value Matrix is used to assist senior managers in identifying core problems and determining P3O services, per the P3O
Foundation (2013) manual. Section 6.3.1 states, "The P3O Value Matrix helps senior managers articulate core problems and map
these to the services a P3O should provide, ensuring alignment with organizational needs." This differs from business process
swimlanes (A), which map processes, knowledge management (B), which shares experiences, and capacity planning (C), which

https://www.testkingpdf.com/P3O-Foundation-testking-pdf-torrent.html
https://www.real4dumps.com/P3O-Foundation_examcollection.html
https://www.braindumpquiz.com/P3O-Foundation-exam-material.html
https://www.torrentvalid.com/P3O-Foundation-valid-braindumps-torrent.html


manages resources.
The 2013 edition emphasizes its role in strategic planning, enabling tailored P3O design. This tool supports effective decision-making
and service prioritization.
Reference: P3O Foundation (2013) manual, Section 6.3.1, AXELOS.

NEW QUESTION # 69 
What is defined as the decision-enabling and support business model for all business change within an organization?

A. Project
B. P3O
C. Programme
D. Portfolio

Answer: B

Explanation:
The P3O is defined as the decision-enabling and support business model for all business change within an organization, per the P3O
Foundation (2013) manual. Section 2.1.2 states, "P3O is the decision-enabling and support business model that brings together a set
of principles, processes, and techniques to facilitate the management of portfolios, programmes, and projects." This distinguishes it
from programmes (A), which coordinate projects, projects (C), which are individual efforts, and portfolios (D), which oversee
multiple initiatives. The 2013 edition underscores P3O's overarching role in providing governance and support structures, ensuring
strategic alignment across all change activities. This framework is essential for effective decision-making and resource management.
Reference: P3O Foundation (2013) manual, Section 2.1.2, AXELOS.

NEW QUESTION # 70 
What should a P3O recommend for 'must do' changes?

A. Should be stopped immediately
B. Should be included in the portfolio to maintain business as usual
C. Should be realigned to existing objectives
D. Must be completed before new changes are started

Answer: C

Explanation:
The Portfolio, Programme, and Project Office (P3O) is a framework that provides guidance on how to set up and maintain effective
support structures for portfolio, program, and project management. A key function of a P3O is to ensure that all changes and
initiatives within an organization are aligned with its strategic objectives.

NEW QUESTION # 71 
What is defined as a temporary, flexible organization created to coordinate the implementation of a set of related projects and
activities?

A. Project
B. Programme
C. Portfolio
D. Business as usual

Answer: B

Explanation:
A programme is defined as a temporary, flexible organization created to coordinate the implementation of a set of related projects
and activities, according to the P3O Foundation (2013) manual. Section 2.1.1 states,
"A programme is a temporary flexible organization structure created to coordinate, direct and oversee the implementation of a set of
related projects and activities in order to deliver outcomes and benefits aligned with an organization's strategic objectives." This
distinguishes it from business as usual (B), which is ongoing operations, projects (C), which are individual initiatives, and portfolios
(D), which manage a group of programmes and projects. The 2013 edition emphasizes the programme's role in delivering
coordinated change, making A the correct choice. This definition supports the P3O's function of aligning such structures with



strategic goals, ensuring effective change management.
Reference: P3O Foundation (2013) manual, Section 2.1.1, AXELOS.

NEW QUESTION # 72 
Which describes the focus of a Portfolio Office in relation to programmes?

A. Defines the standards to be followed by a programme
B. Ensures that investment is made in the right programmes
C. Implements a programme correctly
D. Provides support to a programme

Answer: B

Explanation:
The P3O Foundation (2013) manual describes the Portfolio Office's focus as ensuring investment in the right programmes. Section
5.3.2 states, "The Portfolio Office focuses on ensuring that investment is directed toward the right programmes by aligning them with
strategic objectives and optimizing the portfolio." This differs from implementation (A), programme support (B), or standard
definition (C), which are programme or COE roles. The 2013 edition emphasizes this strategic investment role to maximize value,
supporting P3O's governance function. This ensures resource allocation aligns with organizational priorities.
Reference: P3O Foundation (2013) manual, Section 5.3.2, AXELOS.

NEW QUESTION # 73
......

Our team of experts updates actual P3O Foundation Project Office2013 Exam (P3O-Foundation) questions regularly so you can
prepare for the P3O Foundation Project Office2013 Exam (P3O-Foundation) exam according to the latest syllabus. Additionally,
we also offer up to 1 year of free P3O Foundation Project Office2013 Exam (P3O-Foundation) exam questions updates. We have
a 24/7 customer service team available for your assistance if you get stuck somewhere. Buy PRINCE2 P3O-Foundation Latest
Questions of BraindumpQuiz now and get ready to crack the P3O-Foundation certification exam in a single attempt.
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