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To help our customer know our PAL-I exam questions better, we have carried out many regulations which concern service most.
You can ask what you want to know about our PAL-I study guide. Once you submit your questions, we will soon give you detailed
explanations. Even you come across troubles during practice the PAL-I Learning Materials; we will also help you solve the
problems. We are willing to deal with your problems. So just come to contact us.

Scrum PAL-I exam is conducted online and comprises of multiple-choice questions. PAL-I exam is time-bound, and candidates are
required to complete it within a specified time frame. Professional Agile Leadership (PAL I) certification is awarded to candidates
who pass the exam, indicating that they possess the necessary skills and knowledge to lead agile teams and manage agile projects
effectively. With the Scrum PAL-I Certification, professionals can differentiate themselves in the job market, demonstrating their
commitment to agile practices and their ability to deliver successful projects.
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Passing an exam isn’t an easy thing for some candidates, if youchoose the PAL-I training materials of us, we will make the exam
easier for you. PAL-I training materials include knowledge points, you can remember them through practicing. PAL-I questions and
answers will list the right answer for you, what you need to do is to practice them. In addition, there are experienced specialists
checking the PAL-I Exam Dumps, they will ensure the timely update for the latest version.

The Professional Agile Leadership (PAL I) certification exam is designed for individuals who are interested in becoming Agile
leaders and want to develop their knowledge and skills in Agile methodologies. PAL-I Exam covers various topics such as Agile
leadership mindset, creating high-performance teams, developing individuals and teams, and managing organizational change. These
topics are essential for individuals who want to lead Agile teams and drive organizational change.

Scrum Professional Agile Leadership (PAL I) Sample Questions (Q26-Q31):
NEW QUESTION # 26 
You are a manager in an Agile organization. You were requested to measure how much business value each Scrum Team is
producing to manage stakeholder expectations.
How do you determine the value produced by each team?

A. Ask the Scrum Teams to measure velocity. A high velocity indicates a high value.
B. The Scrum Masters are best suited to help provide you with the information you seek.
C. Consult with the Product Owners of the teams. They are responsible for managing the members on the Scrum Team, they
can bring the information you seek.
D. The Product Owners of the Teams are best suited to help provide you with the information you seek.

Answer: D

NEW QUESTION # 27 
As a Scrum Master, you notice that the Product Owner is not clearly communicating the elements of the Product Backlog to the
Developers.
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What action would you take?

A. Act as a liaison between the Developers and the Product Owner.
B. Define someone as a Proxy Product Owner.
C. Hire another Product Owner.
D. Coach the Product Owner.
E. Take some of the Product Owner's responsibilities and explain the requirements to the Developers.
F. Ask the Developers to copy you on all communication with the Product Owner going forward so you can facilitate.

Answer: D

NEW QUESTION # 28 
What are the consequences of having multiple Product Owners for the same Product? Select three answers.

A. Focus on negotiating the level of story detail instead of focusing on value creation.
B. Absence of domain expertise in the teams.
C. More PO availability to attend to Stakeholders' requests.
D. More capacity to add details to Product Backlog items.
E. Unclear responsibility and ownership.
F. The opportunity to have a Product Owner for each Scrum Team working on the same Product.

Answer: A,B,E

NEW QUESTION # 29 
As an Agile Leader, which of the following would be your top priority?

A. Make sure team members are aligned with what the project is trying to achieve.
B. Comparing the performance of different teams based on their velocity.
C. Controlling the team's performance.
D. Resolve internal team conflicts and disagreements.
E. Keeping the team members healthy.

Answer: A

NEW QUESTION # 30 
You're a Product Owner of a product with multiple stakeholders. During a meeting with them, you observe that the stakeholders are
unable to come to an agreement on the target users and the primary vision of the product.
As a Product Owner, how can you help the stakeholders to agree?

A. Run experiments and gather market insights iteratively and incrementally. Share the results of the experiments with the
stakeholders.
B. Ask the Developers to start working on the infrastructure and architecture while you define the requirements with the
stakeholders.
C. Work with the stakeholders to write the requirements before forming the Scrum Team.
D. Work with the primary stakeholder to create the Product Backlog items and vote.

Answer: A

NEW QUESTION # 31
......
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