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NEW QUESTION # 226
Which of the following best describes a core belief of Agile?

A. Working solutions are the most accurate way of seeing the progress of the effort.

B. Project status can be gauged by frequently reviewing completed milestones as reflected in the plan.

C. Unique skill sets are harnessed when team members play different roles on a project.

D. The best customer feedback comes near the end of the project when there is working software to review.

Answer: A

NEW QUESTION # 227
Which type of story would be used when an estimate is not available due to lack of knowledge of the technology required to
implement the story?

A. Slack
B. Defect
C. Nonfunctional
D. Spike

Answer: D

NEW QUESTION # 228

A new agile teamis forming to address a high-priority project. Team members are dispersed over a wide geographic area. The
scrum master and the team are currently defining their working agreement.

What should be part of the working agreement for a dispersed team?

A. Meet face to face at regular intervals to enhance shared understanding.

B. Designate one person to commumnicate with all team members working at different locations.
C. Identity support needed from external vendors to assist dispersed team members.

D. Define what project work can be done by dispersed team members.

Answer: A

NEW QUESTION # 229

Stakeholders are displeased with the latest release of a product's software While most stakeholders attended every sprint review
they were otherwise largely uninvolved in the project.

‘What should the agile practitioner have done to ensure stakeholder satisfaction?

A. Ensured engagement among stakeholders and the product owner

B. Worked with the product owner to prioritize user stories

C. Communicated early and often, as outlined in the commumications matrix
D. Conducted additional stakeholder reviews and demos

Answer: A

NEW QUESTION # 230
Several team members have complained to senior management about their scrum master's processes. What should the scrum master
do to address the team's process concerns?

A. Include process feedback in the next sprint planning session.
B. Include senior management in the process decisions.

C. Conduct retrospectives at the end of every sprint.

D. Communicate the processes and expectations to the team.

Answer: C
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