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PMI Project Management Office Certified Professional Sample Questions
(Q88-Q93):

NEW QUESTION # 88

A PMO professional is leading a new PMO that aims to enhance organizational PMO maturity. When the PMO professional
presents the roadmap to the board of directors, one of the executives says that no resources are available to work with the PMO.
What should the PMO professional do to avoid this situation in the future?

A. Invite the executive to engage with the board to understand the resource requirements.
B. Engage with key stakeholders during planning to evaluate the project resources.

C. Assess previous project plans to calculate the number of resources required.

D. Include a management reserve in the plan to recruit resources when needed.

Answer: B
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Explanation:

To avoid resource constraints, the PMO professional shouldengage with key stakeholders early during planningto assess and secure
necessary resources. PMI-PMOCP emphasizes stakeholder involverment to identify realistic resource availability, negotiate
commitments, and align expectations.

Inviting executives to engage (option A) or including management reserves (option C) may help but do not replace upfront
stakeholder collaboration. Assessing past plans (option D) provides data but lacks stakeholder negotiation, which is critical for
resource allocation.

Reference:PMI Project Management Office Certified Professional (PMI-PMOCP)Examination Content Outline, PMI 2021.PMI-
PMOCP Study Guide, Chapter on Stakeholder Engagement and Strategic Planning,

NEW QUESTION # 89

The executive management team for a healthcare company is discussing the second quarter's low result in the customer satisfaction
score, which is a key performance indicator (KPI). One of the executives shares concerns about wasting efforts on projects and
initiatives without being able to keep up with competitors and increase the customer satisfaction score.

‘Which action should the PMO professional take to avoid such a situation?

A. Establish a customer experience department.

B. Avoid the customer satisfaction metric analysis when assessing projects.
C. Support the reevaluation of the strategic plan by the executives.

D. Ask to review the customer satisfaction metrics.

Answer: C

Explanation:

To prevent nisalignment of projects with strategic goals, the PMO professional shouldsupport the executive team in reevaluating the
strategic planto ensure projects directly contribute to critical KPIs like customer satisfaction.

Avoiding metric analysis (Option A) neglects insight. Reviewing metrics (Option C) is necessary but insufficient alone. Establishing
new departments (Option D) may help but is a longer-term solution.

PMI-PMOCTP Strategic Alignment focuses on aligning strategy and execution to optimize business outcornes.

References:

PMI-PMOCPExam Content Outline, Strategic Alignment Domain

PMI Practice Standard for Benefits Realization Management (2019)

PMI PMO Value Ring, Strategic Alignment

NEW QUESTION # 90

A manufacturing company is in the process of establishing its PMO, and the PMO professional leading it recognizes that securing
executive sponsorship and ongoing support is crucial for the PMO's success and mandate.

How should the PMO professional effectively secure and maintain executive sponsorship for the PMO?

¢ A. Emphasize that the PMO is using recommended best practices and frameworks, showcasing its operational excellence to
Win executive Support.

e B. Align the PMO's objectives and services with the company's strategic goals and focus on delivering quick wins to ensure
initial attention and support.

¢ C. Ensure the PMO follows the newest PMO models, providing a comprehensive set of strategic services that should be
implemented to guarantee long-term success and gain executive sponsorship.

e D. Rely on the company's leadership to naturally recognize the PMO's value over time without needing to actively seek out
sponsorship or support, assuming the results will speak for themselves.

Answer: B

Explanation:

Securing and maintaining executive sponsorship requires the PMO to bestrategically aligned with the organization's goals and to
demonstrate tangible value quickly. Aligning objectives and services with strategic priorities ensures relevance and builds credibility
with executives. Delivering quick wins fosters trust and reinforces the PMO's positive impact.

Passive reliance on leadership recognition (Option A) risks neglect. Emphasizing best practices alone (Option B) without alignment
or demonstrated value is insufficient. Implementing comprehensive models (Option D) may overwhelm resources and delay results.
PMI-PMOCEP stresses that executive engagement is strengthened throughstrategic alignment and early value delivery.

References:

PMI-PMOCPExam Content Outline, Strategic Alignment Domain



PMI Practice Standard for Project Management Offices (2013), Executive Sponsorship PMI PMO Value Ring, Strategic Alignment
and Value Delivery

NEW QUESTION # 91

A PMO professional uses a project portfolio performance dashboard designed using PMO standard metrics.

The PMO professional discovers that the lab team is using its own metrics. The lab team's project manager explains that the PMO
standard metrics are not meaningful to their team.

How should the PMO professional ensure that the PMO standard metrics are captured, while allowing flexibility for the lab team?

¢ A Request the lab tean's project manager to stop collecting any lab-team-specific metrics and only report the PMO standard
1etrics.

¢ B. Redesign the PMO project portfolio performance dashboard including a special section displaying the lab tean's specific
1metrics.

e (. Understand the gaps between the PMO standard metrics and the lab team's metrics and adapt the data collection to
ensure that all valuable metrics are reported.

e D. Allow the lab team's project manager to continue collecting metrics that are meaningful to their team, having them report
"N/A" in place of the PMO standard metrics.

Answer: C

Explanation:

In governance and performance reporting, the PMO nwist maintain standard metrics to ensure consistency, comparability, and
alignment across the portfolio. However, a successful PMO also recognizes the unique needs of individual teans and projects,
balancing standardization with flexibility. The PMI-PMOCP framework emphasizes that PMOs should work collaboratively with
project teams to understand their specific requirements and challenges.

By understanding the gaps between the PMO standard metrics and the lab team's metrics, the PMO professional can adapt data
collection methods to include both standard and team+specific metrics. This approach ensures that key portfolio-wide data remains
consistent for leadership while allowing the lab team to track and report on metrics that directly support their work and add
meaningful insight. Such an adaptive approach increases stakeholder engagement, improves data quality, and promotes
transparency.

Simply enforcing rigid standards (option B) or ignoring PMO metrics (option C) risks losing valuable oversight or data consistency.
Meanwhile, redesigning the entire dashboard (option D) without a needs analysis may lead to unnecessary complexity. PMI-
PMOCP guidelines advocate for a collaborative, value- driven approach in metric standardization and customization.
Reference:PMI Project Management Office Certified Professional (PMI-PMOCP)Examination Content Outline, PMI 2021.PMI-
PMOCP Study Guide, Chapter on Performance Measurement and Governance.

NEW QUESTION # 92

Historically, an organization's PMO has been considered as a department that employs project managers, with its role linked to
managing only internal projects. With a change in PMO leadership, the new PMO manager decides to elevate the role of the PMO
and make it a strategic partner.

Which actions should the PMO manager take to achieve this goal?

A. Organize knowledge-sharing sessions to showcase the PMO's strategic value.

B. Align PMO nitiatives with organizational objectives to support strategic decision-making,

C. Review current PMO services and introduce strategic offerings to gain greater access to executive leadership.
D. Rebrand the department as a strategic PMO to enhance its importance and prestige.

Answer: C

Explanation:

Elevating a PMO to a strategic partner requiresreviewing existing services and expanding offerings that deliver strategic value,
thereby gaining the attention and support of executive leadership. This action builds credibility and influence.

Rebranding (Option B) without substantive change is superficial. Knowledge sharing (Option C) and alignment with objectives
(Option D) are valuable but more effective once strategic services are established.

PMI-PMOCEP Strategic Alignment highlights evolving PMO services as foundational for increased strategic influence.
References:

PMI-PMOCPExam Content Outline, Strategic Alignment Domain

PMI Practice Standard for Project Management Offices (2013), Strategic Services PMI PMO Value Ring, Strategic Role
Development



NEW QUESTION # 93
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