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Project-Management exam is, it serves an important purpose of improving your skills and knowledge of a specific field. Once you
become certified by NCARB Project-Management, a whole new career scope will open up to you.
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a piece of cake in front of you.

NCARB ARE 5.0 Project Management (PjM) Exam Sample Questions (Q67-
Q72):
NEW QUESTION # 67 
An architecture firm is negotiating a contract with an owner for a $2,000,000 project. The proposed architectural-only fee is 5% of
the cost of construction through the end of the Construction Document Phase.
During the negotiations, the owner wants to apply for a building permit in 7 weeks without exceeding the original budget constraints.
The project staff currently consists of 2 people who have an hourly rate of $100.
What is the minimum project staff required to meet the owner's new schedule?

A. 0
B. 1
C. 2
D. 3

Answer: C

Explanation:
Comprehensive Detailed Explanation:
Step 1: Fee available through CD phase:
$2,000,000 × 5% = $100,000
Step 2: Time constraint: 7 weeks
Hourly rate: $100/person
Max hours affordable: $100,000 ÷ $100 = 1,000 hours
Step 3: Hours per person over 7 weeks:
Assume 40 hours/week # 1 person = 280 hours
X = number of people
280 × X = 1,000 hours # X = ~3.57 # round up # 4 people
References:
NCARB ARE 5.0 Handbook - Fee calculation, budgeting, and scheduling
Ballast ARE 5 Review Manual - Staff planning exercises

NEW QUESTION # 68 
The main goals on a large project are ease of communication and commitment from the project team.
Which scheduling technique should be used?

A. Milestone chart
B. Critical path method
C. Interactive bar chart

Answer: C

Explanation:
Interactive bar charts are ideal for large projects where team commitment and communication are priorities.
Unlike a simple milestone chart or the more complex Critical Path Method (CPM), interactive bar charts provide a visual, time-
based representation of tasks that facilitates easy understanding across disciplines.
When developed in a collaborative setting (such as pull-planning or in-person planning sessions), these charts help the project team
see their roles, identify dependencies, and commit to deliverables.
The ARE 5.0 Handbook (Project Management division) describes interactive bar charts as excellent tools for collaborative
environments where schedule visibility and team accountability are essential.
These charts promote communication across team members and are easier for non-technical stakeholders to interpret.
Reference: NCARB ARE 5.0 Handbook - PjM Content Area 3: Project Work Planning

NEW QUESTION # 69 
The management of architectural projects by a project manager consists of which responsibilities? Check the four that apply.



A. Concluding the project
B. Producing construction documents
C. Facilitating the work
D. Planning, organizing, and staffing the project
E. Monitoring progress
F. Providing liability insurance

Answer: A,C,D,E

Explanation:
The project manager's role in architectural projects is centered on overseeing and guiding the project from inception through
completion. The key responsibilities include:
* Planning, organizing, and staffing the project (B):The project manager is responsible for organizing the project team, assigning
roles, and ensuring that the project is staffed with the appropriate personnel.
* Facilitating the work (D):This involves coordinating communication, resolving conflicts, and ensuring smooth collaboration among
team members and consultants.
* Monitoring progress (E):The project manager tracks project milestones, schedules, budgets, and quality control to ensure the
project stays on track.
* Concluding the project (F):This includes finalizing all project documentation, conducting closeout meetings, and ensuring all
contractual obligations have been met.
Responsibilitiesnot typically partof the project manager's role:
* Producing construction documents (A):This is the responsibility of the design team (architects, drafters, and consultants), not the
project manager per se.
* Providing liability insurance (C):This is an administrative or firm responsibility, not a direct function of the project manager
managing the project.
References from ARE 5.0 Project Management (PjM) division:
* Roles and responsibilities of the project manager in architectural projects
* Project management principles: planning, organizing, staffing, monitoring, and closing projects
* NCARB ARE 5.0 PjM study materials discussing project manager duties and scope
* AIA contract and management guidelines emphasizing project management functions

NEW QUESTION # 70 
According to ATA Document C401, Architect-Consultant Agreement, clearances and tolerances required by the mechanical work
relative to the structural system are coordinated through which one of the following parties?

A. Architect
B. Structural engineer
C. Contractor
D. Mechanical engineer

Answer: A

Explanation:
According to the ATA Document C401, Architect-Consultant Agreement, the architect is responsible for coordinating clearances
and tolerances required by mechanical work relative to the structural system. This means that the architect acts as the central
coordinator among consultants, ensuring that mechanical systems fit properly within the structural framework without conflicts.
The architect reviews mechanical engineer's drawings and requirements for clearances and tolerances and communicates these needs
to the structural engineer or contractor as necessary. This coordination helps prevent conflicts during construction and ensures the
project integrates all disciplines smoothly.
This responsibility falls on the architect because the architect oversees the entire project design and facilitates coordination among all
consultants. Neither the structural engineer nor the mechanicalengineer alone manages this coordination, and the contractor typically
implements the work rather than designs or coordinates these specific technical clearances.
References from ARE 5.0 Project Management (PjM) division:
* ATA Document C401 Architect-Consultant Agreement overview - roles and responsibilities section
* Coordination and communication tasks assigned to the architect in multi-disciplinary projects
* Project Management guidelines emphasizing the architect's role in consultant coordination

NEW QUESTION # 71 
During the bidding phase, what is the architect's role regarding addenda?



A. Issuing clarifications or changes to the bidding documents to all bidders
B. Selecting the winning bidder based on cost
C. Approving subcontractor selections
D. Negotiating contract terms with the contractor

Answer: A

Explanation:
Addenda are formal clarifications or modifications to the bidding documents issued during the bidding phase.
The architect prepares and issues addenda to all prospective bidders to clarify, correct, or change the documents. This ensures all
bidders have the same information for fair and accurate proposals. Selecting bidders, negotiating contracts, and approving
subcontractors are typically owner or contractor responsibilities.
ARE 5.0 PjM stresses the importance of managing bidding documents and communications during this phase.

NEW QUESTION # 72
......

Our product backend port system is powerful, so it can be implemented even when a lot of people browse our website can still let
users quickly choose the most suitable for his ARE 5.0 Project Management (PjM) Exam qualification question, and quickly
completed payment. It can be that the process is not delayed, so users can start their happy choice journey in time. Once the user
finds the learning material that best suits them, only one click to add the Project-Management study tool to their shopping cart, and
then go to the payment page to complete the payment, our staff will quickly process user orders online. In general, users can only
wait about 5-10 minutes to receive our Project-Management learning material, and if there are any problems with the reception,
users may contact our staff at any time. To sum up, our delivery efficiency is extremely high and time is precious, so once you receive
our email, start your new learning journey.

Project-Management Reliable Source: https://www.actualvce.com/NCARB/Project-Management-valid-vce-dumps.html

NCARB New Project-Management Practice Materials Besides we offer free update for 365 days after purchasing, Besides,
Project-Management exam materials contain both questions and answers, and it’s convenient for you to have a check of answers,
NCARB New Project-Management Practice Materials It can simulate real operation exam atmosphere and simulate exams,
NCARB New Project-Management Practice Materials The buying procedure is very simple which can save you a lot of time.

If you want to pass the Project-Management exam, our Project-Management practice questions are elemental exam material you
cannot miss, It does n't over load you with extraneous or esoteric material.

Besides we offer free update for 365 days after purchasing, Besides, Project-Management Exam Materials contain both questions
and answers, and it’s convenient for you to have a check of answers.

Project-Management Exam Dumps - Top Secret for Instant Exam
Preparation
It can simulate real operation exam atmosphere and simulate Project-Management Dumps Collection exams, The buying procedure
is very simple which can save you a lot of time, The content can bepracticed online or download when you are studying without
Project-Management WIFI, you just need spend 20 to 30 hours a day to practice ARE 5.0 Project Management (PjM) Exam vce
practice file regularly.

Authoritative New Project-Management Practice Materials - 100% Pass Project-Management Exam � Download ⇛
Project-Management ⇚ for free by simply searching on [ www.pdfdumps.com ] �Project-Management Exam Revision
Plan
Get latest Project-Management Prepare Questions Pass the Project-Management Exam in the First Attempt � “
www.pdfvce.com ” is best website to obtain ➠ Project-Management � for free download �Project-Management
Practice Guide
Project-Management Latest Exam Duration � Project-Management Latest Test Camp � New Project-Management
Braindumps Sheet � Download ✔ Project-Management �✔� for free by simply entering ➠
www.examcollectionpass.com � website �Real Project-Management Exams
2025 Project-Management – 100% Free New Practice Materials | High Pass-Rate ARE 5.0 Project Management (PjM)
Exam Reliable Source � Search for � Project-Management � and download it for free on ➡ www.pdfvce.com ���
website �New Project-Management Test Objectives

https://www.free4dump.com/Project-Management-braindumps-torrent.html
https://www.actualvce.com/NCARB/Project-Management-valid-vce-dumps.html
https://www.examcollectionpass.com/NCARB/Project-Management-exam-braindumps.html
https://www.actualvce.com/NCARB/Project-Management-valid-vce-dumps.html
https://www.pdfdumps.com/Project-Management-valid-exam.html
https://www.pdc.edu/?URL=https%253a%252f%252fwww.actualvce.com%252fNCARB%252fProject-Management-valid-vce-dumps.html
https://www.examcollectionpass.com/NCARB/Project-Management-exam-braindumps.html
https://www.northwestu.edu/?URL=https%253a%252f%252fwww.actualvce.com%252fNCARB%252fProject-Management-valid-vce-dumps.html


Top New Project-Management Practice Materials 100% Pass | High-quality Project-Management Reliable Source: ARE 5.0
Project Management (PjM) Exam � Immediately open “ www.getvalidtest.com ” and search for ➡ Project-Management
��� to obtain a free download �Project-Management Latest Test Camp
Free PDF NCARB - Pass-Sure New Project-Management Practice Materials � Immediately open ➤ www.pdfvce.com
� and search for ✔ Project-Management �✔� to obtain a free download �Project-Management Valid Exam Notes
Free PDF NCARB - Pass-Sure New Project-Management Practice Materials � Open ✔ www.passcollection.com
�✔� and search for ▶ Project-Management ◀ to download exam materials for free �Project-Management Exam
Revision Plan
Best Project-Management Study Material � Real Project-Management Exams � Most Project-Management Reliable
Questions � Download （ Project-Management ） for free by simply searching on ☀ www.pdfvce.com �☀� �
�Project-Management Pdf Braindumps
Project-Management Pdf Braindumps � Most Project-Management Reliable Questions ❇ Vce Project-Management
Download � Simply search for ▶ Project-Management ◀ for free download on ➤ www.real4dumps.com � �Vce
Project-Management Download
Project-Management Exam Guide Materials � Project-Management Valid Exam Forum � Project-Management Exam
Revision Plan � Copy URL （ www.pdfvce.com ） open and search for 【 Project-Management 】 to download for
free �Project-Management Latest Test Camp
Certification Project-Management Cost � Certification Project-Management Cost � Real Project-Management Exams
� Enter � www.examsreviews.com � and search for ▶ Project-Management ◀ to download for free �Project-
Management Valid Exam Notes
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, billsha472.ampblogs.com,
www.stes.tyc.edu.tw, bbs.i1234.vip, infovistar.in, longcai.xuzhijian.com.cn, www.stes.tyc.edu.tw, wealthwisdomschool.com,
www.dandaoluntan.com, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, Disposable vapes

https://www.getvalidtest.com/Project-Management-exam.html
https://bbs.pku.edu.cn/v2/jump-to.php?url=https%253a%252f%252fwww.actualvce.com%252fNCARB%252fProject-Management-valid-vce-dumps.html
https://www.passcollection.com/Project-Management_real-exams.html
http://drjoseguevara.com/?s=Best+Project-Management+Study+Material+%25f0%259f%2590%2588+Real+Project-Management+Exams+%25f0%259f%2593%25aa+Most+Project-Management+Reliable+Questions+%25e2%258f%25a9+Download+%25ef%25bc%2588+Project-Management+%25ef%25bc%2589+for+free+by+simply+searching+on+%25e2%2598%2580+www.pdfvce.com+%25ef%25b8%258f%25e2%2598%2580%25ef%25b8%258f+%25f0%259f%2594%25a8Project-Management+Pdf+Braindumps
https://www.real4dumps.com/Project-Management_examcollection.html
https://herbals-ua.com/?s=Project-Management+Exam+Guide+Materials+%25e2%259a%2592+Project-Management+Valid+Exam+Forum+%25f0%259f%259a%25b9+Project-Management+Exam+Revision+Plan+%25f0%259f%2598%25ae+Copy+URL+%25ef%25bc%2588+www.pdfvce.com+%25ef%25bc%2589+open+and+search+for+%25e3%2580%2590+Project-Management+%25e3%2580%2591+to+download+for+free+%25f0%259f%258d%25b4Project-Management+Latest+Test+Camp
https://www.examsreviews.com/Project-Management-pass4sure-exam-review.html
https://myportal.utt.edu.tt/ICS/icsfs/100-pass-2025-ardms-pass-sure-exam-ab-abdomen-test.pdf?target=02aaa8cb-7467-4429-a6c8-f817d1dd3058
https://myportal.utt.edu.tt/ICS/icsfs/350-601_ec_b5_9c_ec_8b_a0_ec_8b_9c_ed_97_98_eb_8d_.pdf?target=68fd2e16-cd75-4e03-960e-55cbf994f88b
https://myportal.utt.edu.tt/ICS/icsfs/aws-certified-cloud-practitioner-exam-simulator-on.pdf?target=adcfe5e4-1e49-4571-89c3-986eff1d2cb3
https://myportal.utt.edu.tt/ICS/icsfs/c-bcsbn-2502-valid-test-pass4sure-top-c-bcsbn-2502.pdf?target=56c2cf5a-b069-4540-ba5d-ab130ce4727c
https://myportal.utt.edu.tt/ICS/icsfs/exam-m05-review-valid-real-m05-exam.pdf?target=27474ab1-52a9-44a6-bd6b-e9d7b898dbcc
https://myportal.utt.edu.tt/ICS/icsfs/pass-guaranteed-fantastic-avaya-77202t-updated-dem.pdf?target=0cc3d0cc-3b6a-414a-b552-2e22fbf502e0
https://myportal.utt.edu.tt/ICS/icsfs/reliable-d-pdm-dy-23-learning-materials-d-pdm-dy-2.pdf?target=d9b67864-0f6b-4428-9296-5379bcbedb5e
https://myportal.utt.edu.tt/ICS/icsfs/test-checkpoint-156-836-king-braindumps-156-836-do.pdf?target=9a672711-2dfa-4c6a-a8eb-079f94f8b7d6
https://myportal.utt.edu.tt/ICS/icsfs/updated-acp-620-testkings-latest-acp-620-braindump.pdf?target=8857fb45-bcfe-4c44-91b2-112d4fe7898e
https://myportal.utt.edu.tt/ICS/icsfs/valid-c-cpe-2409-exam-syllabus-c-cpe-2409-valid-ex.pdf?target=38ce2e51-9f34-426e-b35d-0af12b00d19c
https://billsha472.ampblogs.com/
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3775404
http://bbs.i1234.vip/home.php?mod=space&uid=258
https://infovistar.in/profile/carlbla751
https://longcai.xuzhijian.com.cn/home.php?mod=space&uid=5508
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3775376
https://wealthwisdomschool.com/profile/gregowe285
http://www.dandaoluntan.com/home.php?mod=space&uid=3362
https://myportal.utt.edu.tt/ICS/icsfs/100-pass-2025-ct-pt-istqb-certified-tester-perform.pdf?target=d3bfce69-49ab-4dd1-98f5-99dad383cc62
https://myportal.utt.edu.tt/ICS/icsfs/100-pass-quiz-712-50-useful-latest-ec-council-cert.pdf?target=4ecb1227-bbc6-4887-a44e-50243345468d
https://myportal.utt.edu.tt/ICS/icsfs/1z0-184-25-test-simulates-oracle-ai-vector-search-.pdf?target=420911d0-f3d5-44c3-8f04-e42378d7764c
https://myportal.utt.edu.tt/ICS/icsfs/300-820-test-score-report-300-820-test-guide.pdf?target=f33497fd-a0d8-45c5-bf7f-63396f5834f3
https://myportal.utt.edu.tt/ICS/icsfs/apple-device-support-valid-braindumps-sheet-apple-.pdf?target=efaaab60-395b-4bf4-bfaf-ae479c103a64
https://myportal.utt.edu.tt/ICS/icsfs/c-bcsbn-2502-training-vce-dumps-c-bcsbn-2502-valid.pdf?target=1b9d0495-1a38-4c78-b016-1fa309518db5
https://myportal.utt.edu.tt/ICS/icsfs/free-pdf-quiz-icf-acc-associate-certified-coach-up.pdf?target=32c382b9-5c58-4a4b-97e0-44630f80b795
https://myportal.utt.edu.tt/ICS/icsfs/jn0-214-latest-braindumps-files-new-jn0-214-exam-p.pdf?target=08f5efaf-bd5c-4cb3-a637-79015187e764
https://myportal.utt.edu.tt/ICS/icsfs/new-splk-1004-test-testking-valid-splk-1004-test-s.pdf?target=68d36d0a-5385-4a19-adaf-3aa414131ea4
https://myportal.utt.edu.tt/ICS/icsfs/pass-1z0-1145-1-exam-with-useful-1z0-1145-1-free-e.pdf?target=b093e019-6fae-44f3-b264-51408dbadb5e
https://frvape.com

