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NEW QUESTION # 108 
In the long run, what is more expensive than innovating?
Select one correct answer from the list:
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A. Not controlling your costs
B. Marketing too many brands
C. Not innovating
D. Issuing stockholder dividends that are too large

Answer: C

Explanation:
Identical to Q85 (repeated in original), GInI'sCInP Handbookemphasizes that "not innovating" incurs greater long-term costs than
innovating-lost opportunities, declining market position, and eventual irrelevance outweigh innovation's upfront investment. Firms that
stagnate face existential risks, as GInI illustrates with examples like Blockbuster versus Netflix. "Not controlling costs" (A) risks
profitability but isn't strategic.
"Large dividends" (B) is tactical, not existential. "Too many brands" (D) is a misstep, not a fatal flaw. Option C aligns with GInI's
stance, matching the original answer, reinforcing innovation as a necessity, not an option-a GInI principle validated by competitive
dynamics.
Reference:GInICInP Handbook, Introduction on Innovation's Strategic Importance.

NEW QUESTION # 109 
Context in the GInI Breakthrough Innovation Method (the first step) gives a team a clear center point to focus on and boundaries in
which to channel their efforts toward a particular outcome.
Select one correct answer from the list:

A. A head start in coming up with breakthrough solutions
B. A clear sense of purpose to drive toward, and no boundaries to worry about-so that they achieve maximum creativity
C. A clear center point to focus on and boundaries in which to channel their efforts
D. An inner goal to concentrate on and an outer bounds to stay clear of

Answer: C

Explanation:
The GInI Breakthrough Innovation Method, as outlined in theCertified Innovation Professional (CInP) Handbook, begins with
"Context" as its first step. This step is foundational, designed to orient the team by establishing a "clear center point" (the problem or
opportunity) and "boundaries" (scope and constraints) to guide their work. GInI emphasizes that innovation thrives within defined
parameters-too much freedom can lead to unfocused efforts, while too little stifles creativity. Context provides a balance, ensuring
the team knows what they're solving for and where to direct their energy, setting the stage for subsequent steps like exploration and
ideation. Option B, "no boundaries," contradicts GInI's structured approach; unbounded creativity risks irrelevance. Option C, "head
start in solutions," skips ahead to outcomes, not context's role.
Option D, "inner goal and outer bounds," is close but less precise-GInI uses "center point" and "boundaries" explicitly. Option A
matches the handbook's wording and intent, aligning with the original answer. This reflects GInI's adaptation of Design Thinking
principles, where a well-defined problem space is critical for effective innovation, ensuring efforts are both creative and purposeful.
Reference:GInICInP Handbook, Section on Breakthrough Innovation Method, Step 1: Context.

NEW QUESTION # 110 
A business' Innovation Strategy will - in Stage 1 of the GInI InMS - guide the business' investment priorities for its Innovation
Portfolio, thus largely determining the portfolio's what?
Select one correct answer from the list

A. Boundaries.
B. Scope, depth and Impact.
C. Goals.
D. Size, shape, and speed.

Answer: B

NEW QUESTION # 111 
As an Innovation Project Leader, the Innovation Manager would generally function as both a steadfast and reliable Leader, a
situation that demands a very specific set of skills.



Select one correct answer from the list:

A. Team / Project
B. Steadfast / reliable
C. Lone Wolf / Pack
D. Internal / External

Answer: B

Explanation:
GInI'sCertified Innovation Professional (CInP) Handbookoutlines the Innovation Manager's role as a Project Leader, emphasizing
attributes like being "steadfast" (resolute, consistent in vision) and "reliable" (dependable in execution). These traits ensure the leader
maintains direction amid uncertainty and delivers on commitments, critical for managing innovation's inherent risks. The question
focuses on personal qualities, not structural roles (unlike Q70). "Lone Wolf / Pack" (A) contrasts independence with collaboration,
not GInI' s focus here. "Team / Project" (C) describes scope, not traits. "Internal / External" (D) fits Q70's role duality, not this
attribute pair. The original answer (B) is correct here (unlike Q70's error), aligning with GInI's leadership profile-steadfastness drives
persistence, reliability builds trust, forming a skillset for navigating complex projects. This reflects GInI's emphasis on character-
driven leadership, rooted in real-world demands for credibility and stability in innovation management.
Reference:GInICInP Handbook, Section on Innovation Leadership Qualities.

NEW QUESTION # 112 
Throughout Stage 4 of the GInI InMS, the organization will have many opportunities for feedback loops, where their learnings help
them to either reinforce, redirect, or kill each project.
Select one correct answer from the list:

A. Reinstate, refocus, or ignore
B. Reimagine, renew, or accelerate
C. Reinforce, redirect, or kill
D. Remove, restore, or monitor

Answer: C

Explanation:
GInI'sCInP Handbookdescribes InMS Stage 4 (project development) as iterative, with "feedback loops"from experiments or
stakeholder input allowing teams to "reinforce" (strengthen viable aspects), "redirect" (pivot based on new insights), or "kill"
(terminate unfeasible projects). This adaptive approach minimizes waste and maximizes value, aligning with GInI's fail-fast
philosophy. "Reimagine, renew, accelerate" (B) is aspirational but not GInI's terms. "Reinstate, refocus, ignore" (C) lacks the
termination option. "Remove, restore, monitor" (D) is passive, not proactive. Option A matches GInI's exact wording, aligning with
the original answer, reflecting a dynamic, responsive process-a GInI strength in managing innovation uncertainty.
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