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Once you have any questions about our SAFe-SPC actual exam, you can contact our staff online or send us an email. We have a
dedicated all-day online service to help you solve problems. Before purchasing, you may be confused about what kind of SAFe-
SPC Guide questions you need. You can consult our staff online. After the consultation, your doubts will be solved and you will
choose the SAFe-SPC learning materials that suit you.

It is mportant to check the exercises and find the problens. Once you use our SAFe-SPC study prep to aid your preparation of the
exam, all of your exercises of the study materials will be carefully recorded on the system of the SAFe-SPC exam braindump. Also,
you can know your current learning condition clearly. The results will display your final scores on the screen. Also, you will know the
numbers of correct and false questions of your exercise. Our SAFe-SPC test question grading system is designed to assist your
study, which is able to calculate quickly. So you don’t need to wait for a long time. The calculating speed of our SAFe-SPC study
prep is undergoing the test of practice. The highest record is up to five seconds. There has no delay time of the grading process.
Slow system response doesn’t exist. In addition, the calculation system of the SAFe-SPC test question is very powerful and stable.
We promise that the results of your exercises are accurate.

>> New SAFe-SPC Exam Pattern <<

Easy to Use Exam-Killer Scaled Agile SAFe-SPC Practice Questions Formats

When you choose Exam-Killer's Dumps for your Scaled Agile SAFe-SPC exam preparation, you get the guarantee to pass SAFe-
SPC exam in your first attenpt. We have the best SAFe-SPC exam braindumps for guaranteed results. You can never fail SAFe-
SPC exam if you use our products. We guarantee your success in SAFe-SPC exam or get a full refund. You can also get special
discount on SAFe-SPC Braindumps when bought together. Purchase SAFe-SPC braindumps preparation bundle for intense
training and highest score. Take SAFe-SPC PDF files with you on mobile devices and install SAFe-SPC exam practice software on
your computer.
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Topic 1

Exploring Lean Portfolio Management: This section of the exam measures skills of the Portfolio Manager
and covers the structure of the SAFe portfolio. It explains how to connect the portfolio to enterprise
strategy, maintain the portfolio vision, and manage this vision through epics. It also presents Lean budgets
and guardrails and introduces the concept of portfolio flow. Lesson 5 shows how strategic alignment
supports value delivery.

Topic 2

Building Solutions with Agile Product Delivery: This section of the exam measures skills of the Product
Owner and focuses on delivering customer centric value. It explains design thinking, backlog prioritization,
and program increment planning in a clear manner. It also covers developing on cadence and releasing on
demand, followed by an overview of the continuous delivery pipeline with DevOps. Lesson 4 guides
learners on building solutions that align with user needs.

Topic 3

Becoming a Lean Agile Leader: This section of the exam measures skills of the Team Leader and focuses
on the mindset required to lead with Lean Agile values. It explains the Lean Agile mindset, reviews SAFe
core values, and presents SAFe principles in simple and practical terms. Lesson 2 helps leaders understand
how their actions influence team culture and continuous improvement.

Topic 4

Thriving in the Digital Age and Business Agility: This section of the exam measures skills of the Agile Team
Member and covers the foundations of thriving in a digital environment. It introduces how SAFe finctions
as an operating system for Business Agility and highlights the essential core competencies needed for
modern enterprises. Lesson 1 guides learners on how organizations adapt, innovate, and remain
competitive in fast changing markets.

Topic 5

Coaching ART Execution: This section of the exam measures skills of the Agile Coach and covers
coaching the train and the teams during execution. It explains the value of continuous improvement and
presents the Inspect and Adapt process in a simplified manner. Lesson 11 reinforces how coaching
improves team performance and overall ART outcomes.

Topic 6

Designing the Implementation: This section of the exam measures skills of the Release Train Engineer and

covers the steps for designing a SAFe implementation. It introduces the identification of value streams and
Agile Release Trains and describes how to create an implementation plan. Lesson 9 shows how structure

and planning support a smooth transformation process.

Topic 7

Establishing Team and Technical Agility: This section of the exam measures skills of the Agile Practitioner
and introduces the characteristics of cross finctional Agile teans. It explains the importance of built in
quality and describes how Agile Release Trains are organized around the flow of value. Lesson 3
emphasizes the ability of teams to deliver reliable outcomes through technical discipline.

Topic 8

Launching an Agile Release Train: This section of the exam measures skills of the Scrum Master and
focuses on the activities required to launch an Agile Release Tramn. It explains the preparation work, the
training of tearns, and the launch activities that bring the ART to life. Lesson 10 emphasizes readiness and
alignment between tears.

Topic 9

Leading the Change: This section of the exam measures skills of the Change Leader and focuses on guiding
transformation. It reviews how to lead by example, how to lead organizational change, and how to apply
the SAFe implementation roadmap. Lesson 6 provides a simple view of the leadership behaviors needed
to support enterprise level change.

Topic 10

Reaching the SAFe Tipping Point: This section of the exam measures skills of the Transformation
Champion and addresses the earliest stages of change. It explains how to establish a clear vision for change
and how to build a strong guiding coalition. Lesson 8 highlights the importance of commitment and
sponsorship at the start of a transformation journey.

Topic 11

Accelerating to Business Agility: This section of the exam measures skills of the Organizational
Development Specialist and presents the key practices that accelerate Business Agility. It explains how to
establish organizational agility and create a continuous learning culture. This final section helps learners
understand how enterprises sustain improvement and adapt to future challenges.




Scaled Agile SAFe Practice Consultant SPC (6.0) Sample Questions (Q90-
Q95):

NEW QUESTION # 90
ARTs that consist only of Feature teams do not require an Architectural Runway.

e A True
o B. False

Answer: B

NEW QUESTION # 91
What is the key reason for deploying each team increment to the production-equivalent staging environment?

A. Tt enable SAFe teans to Develop on Cadence and Release Any Tine.

B. It allows the System Team to test the deployability of the Solution.

C. If something goes wrong with the production environment, teams can switch their staging to perform the role of production.
D. Teans can verify whether new functionality or Nonfinctional Requirements are compatible with the

current production configuration.

Answer: A

NEW QUESTION # 92
Which legacy practice slows the move to Lean Portfolio Management?

A. Bringing the work to the people
B. Demand management

C. Centralized work intake

D. Objective milestones

Answer: C

Explanation:

Centralized work intake is a legacy practice that creates bottlenecks, slows decision-making, and prevents decentralized, Lean
governance. SAFe Lean Portfolio Management emphasizes decentralized decision- making and flow-based portfolio management;
centralized work intake is specifically identified as a barrier to Lean portfolio flow.

References:

SAFe 6.0, "Lean Portfolio Management" and "Anti-Patterns”

SPC 6.0 Guide, "Exploring Lean Portfolio Management"

NEW QUESTION # 93
What does Little's Law tells us?

A. Single-piece flow is always best.

B. Long queues help increase process eficiency.

C. The easiest way to reduce waits is to increase the processing rate.

D. The easiest way achieve flow is to reduce queue lengths.

E. The average wait time is dependent on the varying arrival rate of items coming into the queue.

Answer: D

NEW QUESTION # 94
What is true about Epic implementation?

e A. Abudget reserve is established that can be used to fund Epics.
¢ B. Re-prioritization happens at every PI boundary, and the rest of the Epic can be postponed or canceled if there are more



important new initiatives.
¢ (. Once pulled into implementation, the Epic needs to be finished.
¢ D. Agile Release Trains are empowered to decide whether or not they proceed with a Portfolio Epic.

Answer: B

Explanation:

SAFe recommends regular re-prioritization at PI boundaries. An Epic does not need to be finished once started; if new, higher-
priority work arises, the remaining part of the Epic can be postponed or even canceled.

"Epics may be re-prioritized or stopped if they are no longer the highest economic value work. This can occur at any PI boundary."
(Source: SAFe 6.0 Framework: Epic Owner, Portfolio Backlog Management)

NEW QUESTION # 95

With the qualification certificate, you are qualified to do this professional job. Therefore, getting the test SAFe-SPC certification is of
vital importance to our future employment. Our SAFe-SPC practice materials are updating according to the precise of the real

exam. Our test prep can help you to conquer all difficulties you may encounter. In other words, we will be your best helper. Pass the
SAFe-SPC Exam, for most people, is an ability to live the life they want, and the realization of these goals needs to be established
on a good basis of having a good job. A good job requires a certain amount of competence, and the most intuitive way to measure
competence is whether you get a series of the test SAFe-SPC certification and obtain enough qualifications.
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