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As long as you study with our E-ACTAI-2403 training braindump, then you will find that it is designed to deepened the
understanding of the users and memory. Simple text messages, deserve to go up colorful stories and pictures beauty, make the E-
ACTAI-2403 test guide better meet the zero basis for beginners, let them in the relaxed happy atmosphere to learn more useful
knowledge, more good combined with practical, so as to achieve the state of unity. It is easy to pass with our E-ACTAI-2403
Practice Questions as our pass rate of E-ACTAI-2403 exam material is more than 98%.

SAP E-ACTAI-2403 Exam Syllabus Topics:

Topic

Details

Topic 1

Agile Project Planning; This portion delves into the various roles and responsibilities within agile projects. It
also explores the mitial stages of project preparation, encompassing planning strategies, estimation
techniques, the process of user story mapping, and the construction of a comprehensive backlog,

Topic 2

SAP Cloud ALM: This portion of the exam covers an introduction to SAP Cloud ALM, highlighting its
value proposition and its application in implementation processes. It includes discussions on conducting Fit-
to-Standard Workshops, an introduction to SAP Cloud ALM for Operations, and explanations of
business process monitoring techniques.

Topic 3

Workstreams Overview: This section of the examination assesses your ability to articulate the fundamental
concepts, artifact flows, accelerators, tools, and roles that are integral to each Workstream within the SAP
Activate Methodology.

Topic 4

SAP Activate Overview: This segment examines the various elements that impact SAP Activate. It clarifies
the primary purpose of SAP Activate and contextualizes its position among other existing frameworks in
the industry.

Topic 5

New Inplementation SAP S

4HANA Cloud: This part requires you to elucidate the core concepts, provide a comprehensive landscape
overview, and highlight the distinctive aspects of Workstreans specifically related to the implementation of
SAP S

4HANA Cloud.
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o SAP Activate Elements: This area concentrates on the key components that make up the SAP Activate
Solution Implementation Framework. It provides an in-depth look at the content, tools, and methodology

Topic 6
o elements, with a specific emphasis on the Fit to Standard approach.
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SAP Certified Specialist - Project Manager - SAP Activate for Agile
Implementation Management Sample Questions (Q28-Q33):

NEW QUESTION # 28
‘What solution operations framework can customers use to create a joint business and IT organization?

A. Customer Center of Expertise

B. Transformation Management Office
C. Solution Standardization Board

D. SAP Roadmap Explorer

Answer: D

NEW QUESTION # 29
Working in an Agile approach, what should your planning look like at the beginning of the Realize phase?

A. Durations of all sprints for the full release are defined based on planned complexity.
B. Scope and duration of testing are finalized.

C. User Stories are in Ready state for only the first 2 to 3 sprints.

D. Project scope and planning are completed and final.

Answer: C

NEW QUESTION # 30
What are the SAP Cloud ALM Implementation capabilities? Note: There are 2 correct ans-wers to this que-stion.

A. Natively built in test automation

B. Monitor project performance centrally
C. Perform implementation activities

D. Check data quality prior to migration

Answer: A,C

Explanation:

SAP Cloud ALM (Application Lifecycle Management) provides a comprehensive set of capabilities to support the implementation
and operations of SAP solutions. Among the options provided:

* B. Perform implementation activities: This is a core capability of SAP Cloud ALM, allowing project teamns to plan, execute, and
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monitor various tasks associated with implementing SAP solutions. This includes managing the project scope, timeline, resources,
and deliverables.

* D. Natively built-in test automation: SAP Cloud ALM includes built-in test automation features which facilitate the automated
testing of processes, thereby reducing manual testing efforts and accelerating the overall project timeline. Options A (Check data
quality prior to migration) and C (Monitor project performance centrally) are not specifically mentioned as part of the implementation
capabilities within the context of SAP Cloud ALM, but they could be associated with broader SAP tools or other specific
management features. References:

* SAP Cloud ALM official documentation

* Tmplementation guide and capabilities overview provided by SAP

NEW QUESTION # 31
‘When does the product owner accept or reject the user stories included in the Sprint?

A. During the daily Scrum meeting
B. During the Quality Gate

C. During the Sprint Review

D. During the user acceptance test

Answer: C

Explanation:

In Agile project delivery, the product owner accepts or rejects the user stories included in the Sprint:

* A. During the Sprint Review. This meeting at the end of each sprint is where the development team demonstrates what they have
accomplished during the sprint, and the product owner reviews the completed work and decides whether to accept or reject the
user stories based on whether they meet the agreed-upon criteria.

The Sprint Review is essential as it ensures that the delivered increment meets the business needs and provides an opportunity for
immediate feedback before the next sprint begins.References:

* Agile Sprint Review practices

* Role of the Product Owner in Scrum

Agile Project Delivery

NEW QUESTION # 32
Which applications include content for integration scenarios? Note: There are 2 correct answers to this question.

A. SAP Business Accelerator Hub
B. SAP Signavio Process Navigator
C. SAP Cloud Appliance Library
D. SAP Solution Manager

Answer: A,.B

NEW QUESTION # 33

We canunderstand your apprehension before you buy it, but we want to told you that you don’t worry about it anymore, because
we have provided a free trial, you can download a fiee trial version of the E-ACTAI-2403 latest dumps from our website, there are
many fiee services and training for you. In this way, you can consider that whether our E-ACTAI-2403 latest dumps are suitable for
you. Before you decide to get the E-ACTAI-2403 Exam Certification, you may be attracted by many exam materials, but we
believe not every material is suitable for you. Therefore, you can try to download the demo of E-ACTAI-2403 latest dumps that you
can know if it is what you want. What’s more, we provide it fiee of charge. How rare a chance is. If you want to pass E-ACTAI-
2403 exam at first attermpt, E-ACTAI-2403 exam dumps is your best choice.
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