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SAP E-ACTAI-2403 Exam Syllabus Topics:

Topic Details

¢ New Implementation SAP S

¢ 4HANA Cloud: This part requires you to elucidate the core concepts, provide a comprehensive landscape
overview, and highlight the distinctive aspects of Workstreans specifically related to the implementation of
SAP S

e 4HANA Cloud.

Topic 1

¢ Workstreams Overview: This section of the examination assesses your ability to articulate the fimdamental
concepts, artifact flows, accelerators, tools, and roles that are integral to each Workstream within the SAP

Topic 2
opL Activate Methodology.

o SAP Activate Elements: This area concentrates on the key components that make up the SAP Activate
Solution Implementation Framework. It provides an in-depth look at the content, tools, and methodology

Topic 3
Pl elements, with a specific emphasis on the Fit to Standard approach.
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2403 certification exam in an optimal way for excellent results in the exam

SAP Certified Specialist - Project Manager - SAP Activate for Agile
Implementation Management Sample Questions (Q31-Q36):

NEW QUESTION # 31
Which tools can SAP Cloud ALM leverage for project tasks? Note: There are 2 correct ans-wers to this que-stion.

A. SAP Signavio Process Navigator
B. SAP Readiness Check

C. SAP Solution Manager

D. SAP Central Business Configuration

Answer: B,.D

Explanation:

SAP Cloud ALM leverages several tools to facilitate the management of project tasks effectively:

* A. SAP Readiness Check: This tool helps organizations assess their readiness for migration to SAP S/4HANA by analyzing their
existing environment and providing insights on what needs to be addressed before, during, and after the migration process.

* B. SAP Central Business Configuration: This is a new capability that supports the configuration needs

* of SAP's Intelligent Enterprise Suite. It enables a guided configuration process that simplifies the setup of SAP solutions across the
business landscape, ensuring a coherent and aligned configuration. Option C (SAP Solution Manager) is traditionally used for
application lifecycle management in existing SAP landscapes but is distinct from SAP Cloud ALM, which is designed for cloud
solutions and does not generally leverage Solution Manager directly. Option D (SAP Signavio Process Navigator) aids in process
management and optimization but is not primarily a tool leveraged directly by SAP Cloud ALM for project task

management. References:

* SAP Cloud ALM integration and tool documentation

* SAP Readiness Check and Central Business Configuration guides

NEW QUESTION # 32
Which techniques should the SAP Activate practitioner follow? Note: There are 3 correct ans-wers to this que-stion.

A. Optimize testing by running it only at the end of Realize phase
B. Reduce business user involvement for efficiency

C. Use agile approach throughout the project

D. Apply the fit-to-standard first mindset

E. Leverage dynamic extensibility and integrations

Answer: C,D,E

Explanation:

The techniques that an SAP Activate practitioner should follow include:

* B. Apply the fit-to-standard first mindset: This approach prioritizes using SAP's standard functionality as much as possible before
considering any customizations, to maximize the stability and upgradability of the system.

* D. Leverage dynamic extensibility and integrations: Encourages the use of SAP's built-in extensibility frameworks and integration
capabilities to enhance the system without disrupting the core functionality.

* E. Use agile approach throughout the project: Advocates for applying agile methodologies during all phases of the project to
ensure flexibility, continuous improvement, and stakeholder engagement.

These techniques are foundational in modern SAP Activate implementations, supporting a more adaptive, integrated, and efficient
project execution.References:

* SAP Activate agile implementation guidelines

* Integration and extensibility in SAP solutions

SAP Activate Elements

NEW QUESTION # 33
Which of the following is part of the Explore phase for new implementations? Note: There are 2 correct ans-wers to this que-stion.

e A, Customer self-enablement



¢ B. Data load preparation
¢ C. Fit-to-standard
¢ D. Cutover plan

Answer: B,C

Explanation:

In the Explore phase for new implementations, such as SAP S/4AHANA Cloud, key activities include:

* A. Data load preparation: This involves preparing and mapping data for initial testing and system validation. It is crucial for ensuring
that the system can handle real business data in a controlled environment.

* B. Fit-to-standard: This activity involves analyzing and mapping business processes to the standard functionality available in SAP
S/AHANA. 1t is an essential part of the Explore phase where the suitability of standard processes to business requirements is
assessed and documented.

These activities are fundamental to setting the stage for successful implementation by ensuring that data and processes are aligned
with the capabilities of the SAP system References:

* SAP S/AHANA Cloud implementation guidelines

* Explore phase activities in SAP projects

New Implementation SAP S/AHANA Cloud

NEW QUESTION # 34
What is the objective of a Sprint Retrospective meeting?

A. Prioritize the remaining backlog iterrs.

B. Prepare for Quality Gate.

C. Improve the team's process.

D. Provide feedback to the project sponsor.

Answer: C

Explanation:

The objective of a Sprint Retrospective meeting within the Agile framework is:

* D. Improve the tean's process. This meeting is focused on reflection by the team on the past sprint, identifying what went well,
what did not, and how processes can be improved for future sprints. The aim s to continuously enhance efficiency and effectiveness
in the tean's work processes.

The retrospective is a critical component of the Agile cycle as it promotes continuous process improvement and team collaboration,
ensuring that lessons learned are incorporated into future sprints.References:

* Scrum Guide

* Agile methodologies documentation

Agile Project Delivery

NEW QUESTION # 35
In SAP Activate, what tool is used in the agile delivery approach during the Realize phase to make forecasts based on actual data?

A. Burndown chart
B. Release plan
C. Scrumboard
D. Product backlog

Answer: A

NEW QUESTION # 36
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