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SAP E_ACTAI_2403 Exam Syllabus Topics:

Topic Details

Topic 1

New Implementation SAP S
4HANA Cloud: This part requires you to elucidate the core concepts, provide a comprehensive landscape
overview, and highlight the distinctive aspects of Workstreams specifically related to the implementation of
SAP S
4HANA Cloud.

Topic 2
Workstreams Overview: This section of the examination assesses your ability to articulate the fundamental
concepts, artifact flows, accelerators, tools, and roles that are integral to each Workstream within the SAP
Activate Methodology.

Topic 3
Agile Project Planning: This portion delves into the various roles and responsibilities within agile projects. It
also explores the initial stages of project preparation, encompassing planning strategies, estimation
techniques, the process of user story mapping, and the construction of a comprehensive backlog.

Topic 4
SAP Activate Overview: This segment examines the various elements that impact SAP Activate. It clarifies
the primary purpose of SAP Activate and contextualizes its position among other existing frameworks in
the industry.

SAP Certified Specialist - Project Manager - SAP Activate for Agile
Implementation Management Sample Questions (Q23-Q28):
NEW QUESTION # 23 
What is an activity that is performed at the end of the Realize phase?

A. Perform cutover simulation
B. Load data into a production system
C. Provision development system
D. Run the user acceptance test

Answer: B

NEW QUESTION # 24 
Which of the following is part of the Explore phase for new implementations? Note: There are 2 correct answers to this question.

A. Data load preparation
B. Customer self-enablement
C. Cutover plan
D. Fit-to-standard

Answer: B,D

NEW QUESTION # 25 
Which estimation technique can be used in an Agile delivery approach to size the User Stories during sprint planning?

A. Leveraging effort estimates for similar User Stories from another Scrum team
B. Detailed bottom-up estimates that break each User Story into shorter tasks
C. Relative estimates in Ideal Person Days that reflect the best estimates provided by the project team
D. Detailed top-down estimates by the Scrum Master in story points or Ideal Person Days
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Answer: C

Explanation:
In an Agile delivery approach, an estimation technique that can be used during sprint planning to size the User Stories is:
* C. Relative estimates in Ideal Person Days that reflect the best estimates provided by the project team: This technique involves
estimating the size of user stories relative to each other in terms of
"ideal" days of work, assuming no interruptions for the person working on the story. This approach helps to gauge the effort and time
required based on the team's experience and judgment.
Relative estimation helps the team to prioritize work and manage workload more effectively, relying on their collective expertise and
past experience to provide realistic assessments.References:
* Agile estimation practices
* User story sizing in Agile projects
Agile Project Planning

NEW QUESTION # 26 
Which of the following are benefits of using ready-to-use content? Note: There are 2 correct ans-wers to this que-stion.

A. Exhaustive solution documentation
B. Maximized total cost of ownership
C. Predictable results
D. Fast time-to-value

Answer: C,D

Explanation:
The benefits of using ready-to-use content in SAP Activate include:
* A. Predictable results: The use of standardized, pre-configured content ensures that outcomes are consistent and predictable,
reducing the variability often associated with custom developments.
* D. Fast time-to-value: Ready-to-use content accelerates the implementation process by reducing the time needed for development
and configuration, leading to quicker realization of benefits and value from the investment.
These benefits demonstrate the effectiveness of using standardized content in achieving quicker and more reliable outcomes in SAP
implementations.References:
* SAP Activate methodology benefits
* Efficiency gains from using SAP Best Practices

NEW QUESTION # 27 
Which of the following are included in ready-to-use content in SAP Activate? Note: There are 2 correct answers to this question.

A. SAP Best Practices
B. Business models from leading companies in each industry sector
C. Baseline Activation Service
D. Project accelerators

Answer: A,D

NEW QUESTION # 28
......
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