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In fact, a number of qualifying exams and qualifications will improve your confidence and sense of accomplishment to some extent,
so our E ACTAI 2403 learning materials can be your new target. When we get into the job, our E. ACTAI 2403 learning
materials may bring you a bright career prospect. Companies need employees who can create more value for the company, but your
ability to work directly proves your value. Our E_ ACTAI 2403 Learning Materials can help you improve your ability to work in the
shortest amount of time, thereby surpassing other colleagues in your company, for more promotion opportunities and space for
development. Believe it or not that up to you, our E_ ACTAI 2403 learning material is powerful and useful, it can solve all your
stress and difficulties in reviewing the E ACTAI 2403 exams.

The disparity between our E_ ACTAI 2403 practice materials and others are distinct. We strive for perfection all these years and
get satisfactory results with concerted cooperation between experts, and all questions points in our E_ ACTAI 2403 real exam are
devised and written base on the real exam. Do not let other E. ACTAI 2403 Study Dumps mess up your performance or aggravate
learning difficulties. The efficiency and accuracy of our E ACTAI 2403 learning guide will not let you down.
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How to let our customers know the applicability of the virtual products like E. ACTAI 2403 exam software before buying? We
provide the free demo of E._ ACTAI 2403 exam software so that you can directly enter our PrepPDF to free download the demo to
check. If you have any question about it, you can directly contact with our online service or email us. When you decide to choose
our product, you have already found the shortcut to success n E_ ACTAI 2403 Exam Certification.
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Topic Details

o Workstreams Overview: This section of the examination assesses your ability to articulate the findamental
concepts, artifact flows, accelerators, tools, and roles that are integral to each Workstream within the SAP

Topic 1
ope Activate Methodology.
e New Implementation SAP S
e 4HANA Cloud: This part requires you to elucidate the core concepts, provide a comprehensive landscape
Topic 2 overview, and highlight the distinctive aspects of Workstreans specifically related to the implementation of

SAP S
¢ 4HANA Cloud.
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o SAP Activate Overview: This segment examines the various elements that impact SAP Activate. It clarifies
the primary purpose of SAP Activate and contextualizes its position among other existing frameworks in

Topic 3
o the industry.

SAP Certified Specialist - Project Manager - SAP Activate for Agile
Implementation Management Sample Questions (Q14-Q19):

NEW QUESTION # 14
What are the core capabilities of SAP Cloud ALM for operations? Note: There are 3 correct answers to this question.

A. Operation autormation

B. Monitoring

C. Event and alert management
D. Upgrade analysis

E. License management

Answer: A,B,C

NEW QUESTION # 15
‘What solution operations framework can customers use to create a joint business and IT organization?

A. Customer Center of Expertise

B. Solution Standardization Board

C. SAP Roadmap Explorer

D. Transformation Management Office

Answer: C

NEW QUESTION # 16
What activity do you perform in the Deploy phase?

A. Final assessment of data quality
B. Implement operations processes
C. Perform productive cutover
D. Conplete integration testing

Answer: C

NEW QUESTION # 17
What is the basis for approving work results (signing Act of Acceptance) on Project Phase level?

A. Agreed and met Acceptance Criteria within quality gate
B. Definition of Done for Sprint

C. Definition of Done for User Story

D. Steering committee meeting decision

Answer: A

Explanation:

The basis for approving work results (signing Act of Acceptance) on Project Phase level in the context of SAP Activate involves:
* C. Agreed and met Acceptance Criteria within quality gate: This entails having predefined and nutually agreed-upon criteria that
must be met to ensure the deliverables meet the required standards and expectations before moving to the next phase. Options A
(Steering committee meeting decision), B

* (Definition of Done for User Story), and D (Definition of Done for Sprint) are relevant in broader project management and Agile
contexts but specifically for SAP Activate, the acceptance criteria defined within quality gates are critical for approval.References:



* SAP Activate methodology guidelines
* Quality management in SAP projects

NEW QUESTION # 18
‘What does a cutover involve? Note: There are 2 correct ans-wers to this que-stion.

A. Presenting completed functionality to key users
B. Completing solution end-user documentation
C. Switching productive operations to new system
D. Aligning business and technical cutover plans

Answer: C,D

Explanation:

A cutover typically involves:

* B. Switching productive operations to new system: This is a critical component of the cutover process, where the business officially
starts operating on the new system after successful completion of the previous phases.

* D. Aligning business and technical cutover plans: Ensures that both the business and technical aspects of the project are
synchronized and ready for the transition to the new system Options A (Completing solution end-user documentation) and C
(Presenting completed finctionality to key users) are important tasks in a project lifecycle but are not typically considered core
components of the cutover process itself.

References:

* SAP Activate project management documentation

* Industry best practices on system cutover procedures

NEW QUESTION # 19

The latest technologies have been applied to our E ACTAIL 2403 actual exam as well since we are at the most leading position in

this field. You can get a complete new and pleasant study experience with our E. ACTAI 2403 study materials. Besides, you have
varied choices for there are three versions of our E. ACTAI 2403 practice materials. At the same time, you are bound to pass the
examand get your desired certification for the validity and accuracy of our E ACTAI 2403 training guide.
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