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The Open Group TOGAF Business Architecture Foundation Exam Sample
Questions (Q122-Q127):

NEW QUESTION # 122
Which of'the following is guidance for creating value streans?

A. Create an initial set of value streams that provide a one-to-one mapping to existing capabilities.
B. Identify the top-level value streams from components of capabilities.

C. Include operational levels of detail

D. Clearly define the triggering stakeholder.

Answer: D

Explanation:

Value streams represent the series of steps an organization takes to deliver value to a customer or stakeholder.

A key principle in defining value streans is clarity about who mitiates the value stream and what triggers it.

This is essential for several reasons:

* Understanding customer needs: Identifying the triggering stakeholder helps to understand their specific needs and expectations,
which drives the design and optimization of the value stream

* Defining scope and boundaries: Knowing the trigger helps to define the starting and ending points of the value stream, ensuring that
it enconpasses all the necessary activities to deliver the desired value.

* Measuring effectiveness: With a clear trigger, it becomes possible to measure the effectiveness of the value stream by tracking how
well it meets the needs of the triggering stakeholder.

NEW QUESTION # 123
Exhibit.


https://www.free4dump.com/OGBA-101-braindumps-torrent.html

Consider the diagram of an architecture development cycle.
Select the correct phase names corresponding to the labels 1, 2 and 3?

A. 1 Requirements Management - 2 Implementation Governance - 3 Preliminary
B. 1 Architecture Governance - 2 Implementation Governance - 3 Preliminary
C. 1 Requirements Management - 2 Change Management - 3 Strategy

D. 1 Continuous Improvement - 2 Migration Planning - 3 Architecture Vision

Answer: A

Explanation:

The diagram of an architecture development cycle shows three phases of the TOGAF ADM. The correct phase names
corresponding to the labels 1, 2 and 3 are Requirements Management, Implementation Governance, and Prelimmary respectively3.
These phases are described as follows:

* Requirements Management (label 1): This phase provides a process for managing architecture requirements throughout the ADM
cycle3. It ensures that requirements are captured, stored, prioritized, and addressed by relevant ADM phases3. It also ensures that
requirerments are validated and updated as necessary3.

* Tmplementation Governance (label 2): This phase provides a process for ensuring that the implementation projects conformto the
defined architecture3. It mvolves establishing an implementation governance model, defining architecture contracts and compliance
reviews, and monitoring and supporting the implementation projects3.

* Preliminary (label 3): This phase provides a process for preparing and planning the architecture project3. It involves defining the



scope and vision of the project, customizing the ADM process and content framework, defining principles and governance
structures, and evaluating the enterprise architecture maturity and readiness3.

NEW QUESTION # 124
Which of'the following best describes a TOGAF business scenario?

A. A business case.

B. A use-case providing detailed descriptions.

C. A method to develop a business model.

D. A technique to elaborate an architecture effort.

Answer: D

Explanation:

A TOGAF business scenario is a technique that can be used to fully understand the requirements of information technology and align
it with business needs|. It is not a business case, which is a document that provides justification for a proposed project or initiative6.
It is not a method to develop a business model, which is a description of how an organization creates, delivers, and captures value
for its stakeholders7. It is not a use-case, which is a description of how a system interacts with external actors to achieve a specific
goal

A TOGAF business scenario is a technique that helps to derive architecture requirements by describing a business process,
application, or set of activities. It includes detailing the actors, roles, goals, business policies, business processes, and the
environment in which the scenario takes place. Business scenarios are used within TOGAF to ensure that the architecture has a clear
link to the business requirements.

NEW QUESTION # 125
Which of the following lists the components of a business capability?

A. Nanme, Statement, Rationale, Implications
B. Roles, Processes, Information, Resources
C. Measure, Process, Service, Capability
D. Vision, Rating, Risks, Actions

Answer: B

Explanation:

Business capabilities in TOGAF are defined as the ability of an organization to achieve a specific purpose or outcome. The
components that make up a business capability typically include:

* Roles: The responsibilities and positions within the organization that support the capability.

* Processes: The activities and workflows that are essential to the finctioning of the capability.

* Information: The data and knowledge necessary for the capability to operate effectively.

* Resources: The assets, such as people, technology, and materials, required to support the capability.

This comprehensive definition ensures that each capability is fully understood in terms of the resources and activities required to
deliver its intended outcores.

NEW QUESTION # 126
Complete the sentence. The TOGAF standard covers the development of four architecture domains. Business.
Data. Technology and

A. Application
B. Segment
C. Capability
D. Transition

Answer: A

Explanation:
The TOGAF standard covers the development of four architecture domains: Business, Data, Technology, and Application. The
Application Architecture domain defines the applications required to process the data and support the business functions.



The TOGAF standard describes the development of four architecture domains, which are considered its pillars. These are Business,
Data, Technology, and Application. The Application Architecture domain provides a blueprint for the individual application systems
to be deployed, their interactions, and their relationships to the core business processes of the organization.

NEW QUESTION # 127
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