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VMA Exam Questions - Successful Guidelines For Preparation [2025]
For candidates who are going to choose the VMA training materials online, the quality must be one of the most important standards.
With skilled experts to compile and verify, VMA exam braindumps are high quality and accuracy, and you can use them at ease. In
addition, VMA exam materials are pass guarantee and money back guarantee. You can try free demo for VMA Exam Materials, so
that you can have a deeper understanding of what you are going to buy. We have online and offline chat service stuff, and if you have
any questions for VMA exam materials, you can consult us.

SAVE International Value Methodology Associate Sample Questions (Q38-
Q43):
NEW QUESTION # 38 
Which of the following techniques involves capturing input from multiple customers and stakeholders at the same time?

A. Interviews
B. Surveys
C. Questionnaires
D. Focus panels

Answer: D

Explanation:
In Value Methodology (VM), gathering input from customers and stakeholders is a key activity, particularly during the Information
Phase of the VM Job Plan, as taught in the VMF 1 course (Core Competency #3:
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Value Methodology Job Plan). According to SAVE International's Value Methodology Standard, various techniques are used to
collect stakeholder input, including interviews, questionnaires, surveys, and focus panels. The standard defines these as follows:
* Interviews: One-on-one discussions with individual stakeholders to gather detailed insights.
* Questionnaires: Written sets of questions distributed to stakeholders, typically completed individually.
* Surveys: Similar to questionnaires, often distributed to a larger group, with responses collected individually.
* Focus panels: Group discussions involving multiple customers and stakeholders simultaneously, designed to capture collective input
and foster dialogue.
The question specifies a technique that involves capturing input "at the same time" from multiple customers and stakeholders, which
aligns with the definition offocus panels. Focus panels (or focus groups) bring together diverse stakeholders in a single session to
discuss needs, preferences, and concerns, allowing for real- time interaction and consensus-building, which is particularly useful in
VM studies to understand project objectives and constraints.
* Option A (Interviews) is incorrect because interviews are typically conducted one-on-one, not with multiple stakeholders
simultaneously.
* Option B (Questionnaires) is incorrect because questionnaires are completed individually, not in a group setting at the same time.
* Option C (Surveys) is incorrect because surveys are also completed individually, often asynchronously, not at the same time.
* Option D (Focus panels) is correct, as it involves capturing input from multiple stakeholders simultaneously in a group setting.
:
SAVE International, "Value Methodology Standard and Body of Knowledge," available athttps://www.value- eng.org, detailing
stakeholder engagement techniques in the Information Phase.
SAVE International, VMF 1 Core Competency #3 (Value Methodology Job Plan), emphasizing methods like focus panels for
gathering collective stakeholder input.

NEW QUESTION # 39 
Which are the three main characteristics of the Value Methodology?

A. Function Analysis, brainstorming, teamwork
B. Systematic process, function analysis, CVS
C. Systematic process, multidisciplinary team, qualified VM facilitator
D. Multidisciplinary team, cost reduction, function improvement

Answer: C

Explanation:
Value Methodology (VM) is defined by SAVE International in its Value Methodology Standard as "a systematic process that uses a
structured Job Plan to improve the value of projects, products, or processes by analyzing their functions and identifying opportunities
to achieve required functions at the lowest total cost without compromising quality or performance" (as noted in Question 23). The
VMF 1 course (Core Competency #1: Value Methodology Overview) highlights three main characteristics that define VM:
* Systematic process: VM follows a methodical, step-by-step approach (the VM Job Plan) to ensure consistency and effectiveness.
* Multidisciplinary team: VM studies are conducted by a diverse team with varied expertise to bring different perspectives (as
emphasized in Question 24).
* Qualified VM facilitator: A facilitator trained in VM (often, but not always, a Certified Value Specialist) ensures the process is
applied correctly and the team achieves optimal results.
While a Certified Value Specialist (CVS) is often involved, the broader characteristic is a qualified VM facilitator, as not all studies
require a CVS (as noted in Question 4).
* Option A (Systematic process, function analysis, CVS) is incorrect because, while systematic process and function analysis are
key, a CVS is not a defining characteristic; a qualified facilitator is more broadly applicable.
* Option B (Function Analysis, brainstorming, teamwork) is incorrect because these are components or activities within VM, not the
main characteristics that define the methodology.
* Option C (Systematic process, multidisciplinary team, qualified VM facilitator) is correct, as it captures the three core
characteristics of VM per SAVE International's standards.
* Option D (Multidisciplinary team, cost reduction, function improvement) is incorrect because cost reduction and function
improvement are outcomes of VM, not defining characteristics; the systematic process and facilitation are more fundamental.
:
SAVE International, "Value Methodology Standard and Body of Knowledge," available athttps://www.value- eng.org, defining VM
as a systematic process with a multidisciplinary team and facilitated approach.
SAVE International, VMF 1 Core Competency #1 (Value Methodology Overview), emphasizing the systematic, team-based, and
facilitated nature of VM (consistent with Questions 23 and 24).



NEW QUESTION # 40 
The unique aspect of the value methodology is its application to anything that:

A. is a subject of study.
B. includes an activity.
C. performs a function.
D. is goal-oriented.

Answer: C

Explanation:
Value Methodology (VM) is a versatile methodology, as taught in the VMF 1 course (Core Competency #1:
Value Methodology Overview). According to SAVE International's Value Methodology Standard, "the unique aspect of the Value
Methodology is its focus on function analysis, making it applicable to anything that performs a function-whether a product, process,
system, or service." VM's core principle is to improve value (function/cost) by analyzing what something does (its functions) and
finding better ways to achieve those functions at lower cost without sacrificing performance. This focus on functions (e.g., "mark
surface" for a pen, Question 38; "contain liquid" for a teacup, Question 44) allows VM to be applied universally to anything with a
definable function, distinguishing it from other methodologies like Lean or Six Sigma, which focus on process efficiency or quality.
* Option A (includes an activity) is incorrect because, while activities describe how functions are performed, VM's unique aspect is
its focus on functions, not activities.
* Option B (performs a function) is correct, as VM's defining feature is its application to anything with a function, per SAVE
International's standards.
* Option C (is goal-oriented) is incorrect because many methodologies are goal-oriented; VM's uniqueness lies in its function-based
approach.
* Option D (is a subject of study) is incorrect because being a subject of study is too broad; VM specifically targets subjects that
perform functions.
:
SAVE International, "Value Methodology Standard and Body of Knowledge," available athttps://www.value- eng.org, emphasizing
VM's unique focus on functions.
SAVE International, VMF 1 Core Competency #1 (Value Methodology Overview), highlighting the applicability of VM to anything
that performs a function.

NEW QUESTION # 41 
What is the correct sequence of the last four phases of the Value Methodology Job Plan?

A. Evaluation, Development, Implementation, and Presentation
B. Development, Evaluation, Presentation, and Implementation
C. Evaluation, Development, Presentation, and Implementation
D. Development, Presentation, Evaluation, and Implementation

Answer: C

NEW QUESTION # 42 
Which function is located to the left of the left vertical line in a FAST diagram?

A. Higher Order Function
B. Lower Order Function
C. Basic Function
D. Secondary Function

Answer: A

Explanation:
The Function Analysis System Technique (FAST) diagram is a key tool in Value Methodology's Function Analysis phase, as taught
in the VMF 1 course (Core Competency #2). FAST diagrams map the relationships between functions, with the horizontal axis
showing the "how-why" logic (critical path) and vertical lines called scope lines defining the study's boundaries. According to SAVE
International's Value Methodology Standard, "the left vertical line in a FAST diagram is a scope line, and the function immediately to
its right is typically the higher-order function, which represents the overarching goal or need for the system." The functionto the leftof
the left scope line is outside the study's scope and often represents an even broader objective or external assumption that drives the



higher-order function. However, in standard FAST diagramming, thehigher-order functionis the closest function to the left scope line
within the scope, and functions to the left of the scope line (e.g., P in the diagram from Question 30) are external.
In the context of the VMA exam and VMF 1, the question likely tests the understanding of the higher-order function's position
relative to the scope line. As established in Question 18, Function E (just inside the left scope line B) is the higher-order function.
Functions to the left of the left scope line (e.g., P) are typically external assumptions or broader objectives, but the options provided
(A, B, C, D) refer to standard function classifications within the FAST framework. Thehigher-order function(C) is the most relevant
choice, as it is the function closest to the left scope line within the study's scope, and the question may be interpreted as asking for
the function type associated with that position.
* Option A (Basic Function) is incorrect because the basic function is typically more central on the critical path, not at the far left.
* Option B (Secondary Function) is incorrect because secondary functions are vertical (supporting the critical path), not on the main
path near the left scope line.
* Option C (Higher Order Function) is correct, as the higher-order function is located just to the right of the left scope line (e.g.,
Function E), and the question may be interpreted in this context based on standard FAST conventions.
* Option D (Lower Order Function) is incorrect because lower-order functions are to the right of the basic function, representing
more specific outcomes, not near the left scope line.
:
SAVE International, VMF 1 Core Competency #2 (Function Analysis), defining the position of the higher- order function in FAST
diagrams.
SAVE International, "Value Methodology Standard," section on Function Analysis, describing FAST diagramming conventions,
including the role of scope lines and higher-order functions.

NEW QUESTION # 43
......
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