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BCS BAPv5 Exam Syllabus Topics:

Topic Details

Topic 1

Developing a Business Case: In this section of the exam, the topics covered include how to explain the
rationale for the development of a business case. It also covers how to identify the contents of a business
case, identify tangible and intangible costs and benefits risks and their potential impact. Moreover, the
section covers how to relate the business case to the business change lifecycle.

Topic 2
Establishing the Target State: In this section, the topics covered include utilizing a business activity mode
and how to pinpoint the five activities included in a BAMExplain the three types of business events.

Topic 3
Analysing and Managing Stakeholders: In this section of the exam, the topics covered explain the activities
required to engage stakeholders. It also covers identifying generic stakeholder categories using the
stakeholder wheel and how to utilize the CATWOE technique to analyze stakeholder perspectives.

Topic 4
Designing and Defining the Solution: In this exam, the topics covered include how to identify the stages of
Design Thinking, defining the utilization of divergent and convergent thinking, and gap analysis.

>> BAPv5 Exam Vce Free <<

BAPv5 Valid Test Book - BAPv5 Reliable Dumps Sheet
If you use our products, I believe it will be very easy for you to successfully pass your BAPv5 exam. Of course, if you unluckily fail
to pass your exam, don't worry, because we have created a mechanism for economical compensation. You just need to give us your
test documents and transcript, and then our BAPv5 prep torrent will immediately provide you with a full refund, you will not lose
money. More importantly, if you decide to buy our BAPv5 exam torrent, we are willing to give you a discount, you will spend less
money and time on preparing for your BAPv5 exam.

https://drive.google.com/open?id=17RPbb2RYzPfRlB5ej_aGTZE5J3v9z3JF
https://www.real4dumps.com/BAPv5_examcollection.html
https://www.torrentvalid.com/BAPv5-valid-braindumps-torrent.html
https://www.actualtorrent.com/BAPv5-questions-answers.html
https://www.prep4pass.com/BAPv5_exam-braindumps.html


BCS Practitioner Certificate in Business Analysis Practice v5.0 Sample
Questions (Q67-Q72):
NEW QUESTION # 67 
The customer journey map below was created for Eyes 4'U. a chain of high street opticians This shows the journey of a person who
is 67 years old and retired with a limited pension and active social life What are the MOST LIKELY statements to be in Box F and
Box 6?

A. F pleased appointment ending 6 provide clearer information on options and pricing
B. F concern at cost 6 provide clearer information on options and pricing
C. F: worry about choosing the wrong frame 6: introduce virtual frame selection technology
D. F provide clearer information on options and pricing 6 concern at cost

Answer: B

Explanation:
A customer journey map is a visual representation of the steps and emotions that a customer goes through when interacting with a
product or service. It helps to identify the pain points and opportunities for improvement in the customer experience. A customer
journey map typically consists of the following elements: stages, actions, thoughts, feelings, touchpoints and opportunities. Therefore,
option A is the correct answer, as it matches the elements of the customer journey map for Box F and Box 6. Box F represents the
feeling of the customer at the stage of choosing a frame. The feeling is concern at cost, as the customer is worried about the price of
the frames and lenses. Box 6 represents the opportunity for improvement at the stage of selecting lenses. The opportunity is to
provide clearer information on options and pricing, as this would help the customer to make an informed decision and reduce their
anxiety. Option B is not a correct answer, as it does not match the elements of the customer journey map for Box F and Box 6. Box
F represents the feeling of the customer, not an opportunity for improvement. Box 6 represents an opportunity for improvement, not
a feeling of the customer. Option C is not a correct answer, as it does not match the elements of the customer journey map for Box
F and Box 6. Box F represents the feeling of the customer, not an opportunity for improvement. Box 6 represents an opportunity for
improvement, not a feeling of the customer. Option D is not a correct answer, as it does not match the elements of the customer
journey map for Box F and Box 6. Box F represents the feeling of the customer, not an opportunity for improvement. Box 6
represents an opportunity for improvement, not a feeling of the customer.

NEW QUESTION # 68 
The business case for project XCON has been signed off and money has been allocated. The business analyst on the project wants
to understand who the stakeholders are. how much authority they have, and how much involvement they want in the project so that a
stakeholder management plan can be created.
Which technique SHOULD the business analyst use to gain this understanding?

A. Resource audit



B. Power / Interest Grid.
C. CATWOE
D. RACI chart

Answer: B

Explanation:
Explanation
A Power / Interest Grid is a technique for analysing and managing stakeholders based on their level of power and interest in an
organisation or project. It helps to identify who are the key stakeholders and how they should be engaged and communicated with.
Therefore, option B is the correct answer, as a Power / Interest Grid would help the business analyst to gain an understanding of
who the stakeholders are, how much authority they have, and how much involvement they want in the project so that a stakeholder
management plan can be created. A Power / Interest Grid would help to classify stakeholders into four categories based on their
level of power and interest: high power, high interest; high power, low interest; low power, high interest; low power, low interest. A
Power / Interest Grid would help to determine different stakeholder management strategies for each category: active and constant
management; keep satisfied; keep informed; watch. Option A is not a correct answer, as CATWOE is not a technique for analysing
and managing stakeholders based on their level of power and interest. CATWOE is a technique for exploring stakeholder business
perspectives by identifying six elements: Customer, Actor, Transformation, Worldview, Owner and Environment. It helps to
understand how different stakeholders perceive a business situation or problem and what they expect from a solution.
Option C is not a correct answer, as RACI chart is not a technique for analysing and managing stakeholders based on their level of
power and interest. RACI chart is a technique for defining roles and responsibilities of stakeholders in relation to tasks or activities
within an organisation or project. It helps to identify who are Responsible, Accountable, Consulted or Informed for each task or
activity. Option D is not a correct answer, as resource audit is not a technique for analysing and managing stakeholders based on
their level of power and interest. Resource audit is a technique for identifying and evaluating the resources that an organisation has or
needs to achieve its objectives. It helps to assess the availability and quality of an organisation's resources, such as human, physical,
financial and intangible resources.
References: BCS Practitioner Certificate in BAP Specimen, page 39.

NEW QUESTION # 69 
Alana has identified several issues in a process redesign project she is working on. including the following
1) The suggested changes to the business structure will affect our relationships with suppliers.
2) The proposed electronic data sharing with our suppliers will raise legal accessibility issues.
Which TWO elements of POPIT consider these issues?

A. Organisation
B. Processes
C. Information and technology
D. Procedures
E. People

Answer: A,C

Explanation:
POPIT is a technique for taking a holistic view when investigating a business situation or problem. It helps to ensure that all aspects
and dimensions of a business situation or problem are considered and addressed. POPIT consists of four elements: People,
Processes, Organisation and Information and technology. Therefore, options C and D are correct answers, as they are the elements
of POPIT that consider these issues respectively. Option C considers issue 1: The suggested changes to the business structure will
affect our relationships with suppliers. Organisation is the element that describes how an organisation is structured and governed
internally and externally. It helps to identify who are involved in decision making and authority within an organisation and how an
organisation relates to its stakeholders outside its boundaries. Issue 1 relates to organisation, as it involves changes to the business
structure that will affect how the organisation interacts with its suppliers, who are external stakeholders. Option D considers issue 2:
The proposed electronic data sharing with our suppliers will raise legal accessibility issues. Information and technology is the element
that describes how information and data are created, stored, accessed, used and communicated within an organisation using
technology systems and tools. It helps to identify what information and data are needed and available for an organisation to perform
its activities and processes effectively and efficiently using appropriate technology systems and tools. Issue 2 relates to information
and technology, as it involves electronic data sharing with suppliers using technology systems that will raise legal accessibility issues
regarding information security and privacy. Option A does not consider any issue in this scenario. People is the element that
describes who are involved in performing or supporting the activities and processes within an organisation. It helps to identify what
skills, knowledge, attitudes and behaviours are required and exhibited by people within an organisation to perform their roles and
responsibilities effectively and efficiently. There is no issue in this scenario that relates to people. Option B does not consider any



issue in this scenario. Processes is the element that describes what activities and tasks are performed within an organisation to
achieve its objectives and outcomes. It helps to identify how activities and tasks are sequenced, coordinated, controlled and
measured within an organisation to ensure quality and consistency. There is no issue in this scenario that relates to processes. Option
E is not a valid element of POPIT. Procedures is not an element of POPIT, but a term that refers to the detailed steps or instructions
for performing a specific activity or task within a process.

NEW QUESTION # 70 
A business case features a management summary, from which the below extract is taken:
'The new approach will incur significant investment in terms of software licenses and annual maintenance fees, which will not be
negotiable until year four of the proposal. We will research competing suppliers in the marketplace at end of year three, the supplier
will, therefore, be likely to otter a reduced price for year five and beyond. However, we are convinced that the selected option is the
right one. It will give us a competitive edge as a result of improved management information, in addition to the boost it will give to our
image with our established customers." Which categories of costs and benefits are described in this extract*?

A. Tangible benefits, intangible costs
B. Tangible costs, intangible benefits.
C. Intangible costs, tangible benefits
D. Intangible benefits, intangible costs

Answer: C

Explanation:
Explanation
A business case is a formal written proposal that details the costs and benefits of a proposed business change or solution. It helps to
justify and secure the approval and funding for a proposed business change or solution.
Costs and benefits can be classified into two types: tangible and intangible. Therefore, option D is the correct answer, as it identifies
which categories of costs and benefits are described in this extract respectively.
Intangible costs are costs that have no physical existence and cannot be measured or quantified easily by human senses. Examples of
intangible costs are reputation, image, morale etc. An example of intangible costs in this extract is significant investment in terms of
software licenses and annual maintenance fees, which will not be negotiable until year four of the proposal, as it has no physical
existence and cannot be measured or quantified easily by human senses. Tangible benefits are benefits that have physical existence
and can be measured or quantified easily by human senses. Examples of tangible benefits are revenue, profit, market share etc. An
example of tangible benefits in this extract is improved management information, in addition to the boost it will give to our image with
our established customers, as it has physical existence and can be measured or quantified easily by human senses. Option A is not a
correct answer, as it does not identify which categories of costs and benefits are described in this extract respectively. Tangible costs
are costs that have physical existence and can be measured or quantified easily by human senses. Examples of tangible costs are
equipment, materials, labour etc. There is no example of tangible costs in this extract. Intangible benefits are benefits that have no
physical existence and cannot be measured or quantified easily by human senses.
Examples of intangible benefits are satisfaction, loyalty, quality etc. There is no example of intangible benefits in this extract (although
image could be considered as an intangible benefit). Option B is not a correct answer, as it does not identify which categories of
costs and benefits are described in this extract respectively. Tangible benefits are benefits that have physical existence and can be
measured or quantified easily by human senses.
Examples of tangible benefits are revenue, profit, market share etc. An example of tangible benefits in this extract is improved
management information, in addition to the boost it will give to our image with our established customers, as it has physical existence
and can be measured or quantified easily by human senses.
Intangible costs are costs that have no physical existence and cannot be measured or quantified easily by human senses. Examples of
intangible costs are reputation, image, morale etc. An example of intangible costs in this extract is significant investment in terms of
software licenses and annual maintenance fees, which will not be negotiable until year four of the proposal, as it has no physical
existence and cannot be measured or quantified easily by human senses. Option C is not a correct answer, as it does not identify any
category of cost or benefit that has been described in this extract.
References: BCS Practitioner Certificate in BAP Specimen,

NEW QUESTION # 71 
Paul has been struggling to make his farm profitable for a number of years Recently, an energy firm has asked him if it can survey his
land in order to determine if there is natural gas deep under his fields If there is. they will pay him for the extracted gas.
Paul has discussed this request with his business partner, explaining that he would like to explore the possibility as he feels that any
subsequent extraction process is safe, will cause minimal damage to the farm, and will return the farm to profitability. Paul's business
partner disagrees, believing that the process for extracting the gas is dangerous, that the machinery will spoil the landscape and that it



would undermine the vision they had of living off the land.
On which element of CATWOE are Paul and his business partner in disagreement?

A. Actor
B. Transformation
C. Work view
D. Customer

Answer: C

Explanation:
CATWOE is a technique for exploring stakeholder business perspectives by identifying six elements: Customer, Actor,
Transformation, Worldview, Owner and Environment. It helps to understand how different stakeholders perceive a business situation
or problem and what they expect from a solution. Therefore, option D is the correct answer, as Paul and his business partner are in
disagreement on their worldview element of CATWOE. Worldview is the element that describes the beliefs, values, assumptions or
principles that underpin a stakeholder's perspective. It helps to explain why a stakeholder thinks that a business situation or problem
is worth addressing or solving. Paul and his business partner have different worldviews regarding the possibility of extracting natural
gas from their land. Paul believes that it is a safe, profitable and reasonable option that will improve their financial situation. His
business partner believes that it is a dangerous, unattractive and unacceptable option that will compromise their vision of living off the
land. Option A is not a correct answer, as Paul and his business partner are not in disagreement on their customer element of
CATWOE. Customer is the element that describes who benefits from or is affected by a business situation or problem or its
solution. It helps to identify who are the main beneficiaries or victims of a business situation or problem or its solution. Paul and his
business partner have the same customer, which is themselves as the owners of the farm. Option B is not a correct answer, as Paul
and his business partner are not in disagreement on their actor element of CATWOE. Actor is the element that describes who
carries out or performs a business situation or problem or its solution. It helps to identify who are responsible for implementing or
delivering a business situation or problem or its solution. Paul and his business partner have the same actor, which is themselves as
the owners of the farm. Option C is not a correct answer, as Paul and his business partner are not in disagreement on their
transformation element of CATWOE. Transformation is the element that describes what changes or processes take place in a
business situation or problem or its solution. It helps to identify what inputs are converted into outputs in a business situation or
problem or its solution. Paul and his business partner have the same transformation, which is extracting natural gas from their land.
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